
Minutes  of  the  Billy Foundation  Board  
April  17,  2005  

Present:  Jim,  John,  George,  Goat,  Paul,  Mitch,  Bill, Marcus  and  Charlie  (your
secretary  du  jour)
Absent:  Karen

I. Welcome  and  Heart  Circle  – Jim  called  the  meeting  to  order  at  1:30.

II. Introductory  Stuff
A. Personal  Announcements:  Bill reported  that  Paul  Schwartz  is  returning

to  the  hospital  for  surgery.
B. The  working  agreements  were  thoughtfully  read  aloud.
C. Several  agenda  revisions  were  made  and  incorporated  into  these

minutes.
D. Minutes  of  the  Feb  and  March  meetings  were  approved  with  changes.  

III. Old  Business
A. Budget  and  Procedure  Revisions   

1. The  budget  as  presented  had  $809  of  income  over  expenses.  We
decided  to  reduce  the  amount  budgeted  for  foundation  grants  from
$6000  to  $3000.  To balance  this,  we  reduced  four  expenses:  line
5060  (Communications:  Phone)  from  $1800  to  $1200;  5061
(Billyfon)  from  $400  to  $150;  5156  (Independent  Contractors:
Contract  Services)  from  $1375  to  $250;  and  5270  (Publications:
Billy Times)  from  $2800  to  $1800.  With  these  changes  made,  we
approved  the  budget  by  consensus.

2. Goat  volunteered  to  research  our  communication  needs  and
recommend  changes  to  reduce  our  expenses.  

3. Also  discussed  was  
a. the  need  to  establish  a reserve  account  and  
b. deferring  further  conversation  about  payroll  processing  charges

until  Karen  is  back.
4. Paul  built  the  budget  to  support  an  Office  Manager  working  an

average  of  28  hours /week.  24  of  these  hours  are  considered  as  a
base,  with  the  flexibility  to  increase  around  gathering  times.  Salary
plus  benefits  are  budgeted  at  $21 /hour.

B. Fundraising  Update
1. $11000  has  been  raised  so  far  toward  our  $13000  match.
2. Mitch  suggested  and  Marcus  agreed  to  add  a line  to  the  bottom  of

all  gathering  rosters  referring  Billies  to  our  web  address  should
they  want  to  make  financial  contributions . 

C. May Day  Gathering
1. Somewhere  between  1.5  and  2  hours  will  be  set  aside  for  a

Community  Advisory  Circle.  Jim  will  make  opening  remarks.  Board



members  agreed  to  e- mail  Jim suggestions  for  what  to  include  in
his  opening  remarks . 

2. Day  Use  Policy  – We consensed  to  a 3- part  policy:
a. Day  use  fee  is  $30  ($15  given  to  Dave  Carroll  and  $15  to

cover  Billy  expenses).
b. For this  gathering,  no  one  will  be  turned  away  for  lack  of

funds.   
c. Everyone,  including  day  users,  must  register  (either  in

advance  or at the  door .)
3. Billy Boutique  – Goat  volunteered  to  offer  his  gazebo  tent  to  Bill

Murphy  to  house  the  boutique.  If Bill thinks  the  tent  will  not  do,
money  is  in  the  budget  to  purchase  a new  one.

4. Paul  volunteered  to  have  financial  information  in  an easily
understood  form  at the  May  Day  gathering . 

IV. New  Business
A. In light  of  Wessie’s  resignation  from  the  Board,  Charlie  offered  to

serve  as  Board  secretary.  Mitch  made  it a formal  proposal,  and  the
group  consensed.  Charlie  will  complete  Wessie’s  term  (through
November).

B. Jody  Cole  (President  of  PAN) and  Joyce  Rodgers  (past  president  of
PAN) made  a presentation  to  the  Board  requesting  Billy participation
in  this  summer’s  Mendocino  County  pride  events.  Jim proposed  and
the  Board  consensed  that  the  Billy  Club  officially  participate  in  local
pride  events  with  an event /activity  to  be  determined . Actual  plans
will  be  communicated  to  PAN within  2  weeks.

C. John  Cwiakala  offered  to  be  Corresponding  Secretary,  and  the
Board  consensed  to  this .

D. Andrew  has  withdrawn  his  offer  of  assisting  with  the  website.  
E. The  Board  consensed  to  moving  the  June  Ukiah  Board  meeting  from

Sunday  the  19 th to  Saturday  the  18 th , and  to  begin  at 11  am.  
F. The  Board  also  consensed  to  moving  the  location  of  the  July  Board

meeting  to  San Francisco.  John  agreed  to  find  a suitable  space .
G. Photography  at  Gatherings  – Years  ago,  Joe  Arcangelini  created  a  set  of

recommenda tions  around  photography  at  gatherings.  These  were
adopted.  Copies  will  be  posted  at gatherings.  (Who  will  do  this?)  Joe
and  George  will  also  create  a  standard  release  form  that  will  permit  us
to  use  images  of  Billies  in  Billy publications.  Mitch  offered  to  contact
Kirk Reed  to  express  the  Board’s  regrets  that  we  did  not  get  a
release  from  him  before  using  his  image  in  the  recent  Billy
fundraising  appeal . 

H. On- line  registration:  Discussion  centered  around  the  current  system
requiring  double  bookkeeping.  Ruven  has  offered  to  create  a  system
whereby  registration  and  payments  could  be  done  on- line.  John
agreed  to  communicate  with  Ruven  the  following  guidelines  agreed
to  by  the  Board: 



1. There  should  be  no  manual  entering  of  credit  card  information.
2. At no  time  should  the  Billy  Office  be  in  possession  of  anyone’s

credit  card  information.
3. The  Billy  data  base  should  be  automatically  and  securely

updated .
I. Personnel  issues:  As Marcus  has  been  unable  to  meet  all  his  weekly

Billy obligations  in  16  hours,  the  Board  agreed  to  increase  his  hours  to
24  with  the  option  of  extra  hours  in  the  period  before  and  after  a
gathering.  We agreed  that  the  Office  Manager’s  supervisor  (currently
Charlie)  should  sign  each  bi- monthly  timesheet  and  initial  any
approved  increases  beyond  24  hours /w e ek . 

V. Reports  – only  one  portfolio  was  discussed,  personnel,  the  members  of
which  are  Charlie  (chair),  Jim,  Karen,  Paul  and  Joe  Arcangelini.  Charlie
agreed  to  contact  Paul  about  developing  a set  of  personnel  polices
around  hiring  new  staff.  These  policies  should  include  a reference  check.

VI. Future  Agenda  Items
A. Job  description  and  hiring  policies
B. Proposal  for  Joining  the  Board
C. Review  of  the  Executive  Committee

The  meeting  adjourned  at  6  p.m.


