
APPROVED

18 June 2005
Minutes of the Billy Foundation Board
Meeting at Billy Club Office, Ukiah 
Compiled by Acting Secretary Karen Ottoboni (substituting for absent Charlie Seltzer)

Present: Jim B, Bill B, Karen O, Paul M, Mitch T, John C
Absent: Charlie S, Goat
Guests: Mike D, Scott L, Will G   

NOTES: 
1. People who agreed to do things will find their names in bold italics followed by what they 

agreed to do.
2. Items we CONSENSED to are identified in bold-ALL CAPS.

I. Jim called the meeting to order at 11:30 AM with a heart circle and a reading of the 
working agreements.

II. Announcements
A. Jim reminded us that the next Board meeting will be Sunday, July 17 in San 

Francisco.
B. May minutes were approved with no corrections.

III. Old Business
A. Treasurer job description: Paul reviewed the job description. After a brief discussion 

board CONSENSED to implement the most recently modified job description. As an 
aside rabbit trail: Paul informed the board that he does not plan to continue to serve as 
Treasurer after the next board retreat. This led to a discussion of board recruitment. 
We have several positions that will become available ASAP, in light these immediate 
needs, John and Mitch agreed to convey this situation to the community via the July 
gathering Community Circle. 

B. May Day gathering: 
1. Paul distributed a profit and loss statement for May Day. 
2. Billy Boutique: Scott Love presented a proposal for the Billies to purchase 

merchandise for the boutique that he and Ron V acquired through the Dragon’s 
Lair. After presentation of the costs vs. income, Mitch proposed that the board 
approve the purchase ($1,058) of the boutique items. The board 
CONSENSED. 

3. Community Circle: Bill B presented the minutes from the May Day Circle. In 
response to the suggestions that came out of the Circle, Paul proposed adding 
Portfolio Management to the Vice President’s job description. The board 
CONSENSED. In addition, Paul proposed that an official Billy Foundation 
Governance Notebook be created and be available to the community at 
gatherings. This notebook shall contain: the bylaws, policies and procedures, 



board minutes (six months), current budget, financial reports, committee 
reports and community circle minutes. The board CONSENSED. Paul has 
agreed to put together financials; Bill B will pull together Vision Retreat 
reports; and Karen will work with Marcus to gather all other elements to enable 
this Notebook to be available at the 4th of July gathering.

Adjourned for lunch at 1:10 PM, reconvened at 2:00 PM.

C. Gathering Fees: 
1. After much discussion about per-person costs in relation to our various venues for 

gatherings, Mitch proposed that if the net income from the 4th of July gathering is 
within $1,000 of the budgeted net income, lower end of the scale for the coming 
for the coming Labor Day gathering be reduced, for this one time only, to $50. 
The board CONSENSED. Paul agreed to provide the board with the relevant 
income figures by July 11, 2005. John will write an insert for the Call explaining 
this one-time reduction to the fees.

2. Questions have arisen about the clarity of the refund statements on our Call. After 
much discussion, Mitch proposed the following statement: “The Billy Club orders 
food ten days in advance of the start of a gathering.  Refund requests received at 
our office more than ten days before the start of a gathering will be honored, less 
a $25 cancellation fee. Refund requests received ten days or fewer before the start 
of a gathering will only be refunded if we are able to fill your space. A $25 per 
day cancellation fee will be kept by the club. If you don’t show, you get no 
refund.” The board CONSENSED.

IV. New Business
A. Payroll Processing: Karen offered a proposal that the Billy Foundation transfer our 

payroll services to Freddie Long, our long-time tax accountant, who also offers a 
payroll service similar to our current payroll service. In addition to doing payroll, 
Karen proposed that she also file our workers compensation reports. In order to 
reduce the cost of the foundation, Karen proposed that we move from a bi-weekly to a 
once-a-month pay period.  The board CONSENSED.

B. Game Night continuation: The board discussed continuation of Game Night. Concern 
was expressed that Billies who were in charge of Game Night are burned out or are 
unavailable and the question was raised whether Game night should continue. It was 
agreed that Game Night is of value to the local community, and Karen will contact 
PAN, the local LGBT group, and a couple of local Billies about continuing it.

C. July gathering, revision to food policy: Gathering cooks’ fees have not increased in 
many years. Currently the cost per-person for the cooks’ fees goes down substantially 
as the number of attendees goes up. Bill proposed that the cook’s fee be $6 per person 
per day for the first 50 attendees and $5 per person per day for any number about 50. 
The board CONSENSED.  

D. Personnel Committee: in the absence of the chair of the committee, Charlie S, this 
was deferred until July meeting. Jim agreed to see if a Personnel Committee meeting 
could happen either before, during or after the coming gathering.



E. Scholarships: The board reaffirmed its email consensus that all RLFS requests for 
the 4th of July gathering be fulfilled. 

F. Billy Recognition: Karen informed the board that because our CHOW grant has not 
been renewed by the county, our CHOW outreach coordinator of five years, Gary, 
will be leaving us. Karen would like the Billy Club to present him with a pillow and 
heart in recognition of all the good work he has done for Mendocino County on our 
behalf. The board it was a good idea and should be done. Will got a card and we all 
signed it. John also raised the issue of past board members who also need to be 
recognized. John agreed to follow through on gathering those names and arranging to 
acquire the pillows and hearts.

G. Mendocino Price outreach: Karen requested to take Billy brochures to the Mendocino 
Pride Picnic. The board agreed. 

H. Video Conferencing: Mitch presented the idea that technology is available and fairly 
affordable that would allow long-distance remote participation in board meetings. 
Mitch agreed to investigate costs and feasibility and report back. 

The meeting adjourned at 4:50 PM.


