
APPROVED
Billy Foundation
Board Minutes
17 July 2005

at the home of Stephen O’Connell in San Francisco

Board members present: Jim, Paul, Bill, Mitch, Goat and Charlie (minute taker)
Board members absent: Karen John
Also present: Marcus, interim office manager
Guests: Fred Rabidoux, Fred Fishman, Jim Williams, Scott Marley

Note: bold print indicates action steps that specific people agreed to do

I. Welcome & Heart Circle - Jim called the meeting to order at 1:25 pm
II. Introductory Stuff

A. Personal Announcements - many present expressed the desire to end early
B. The Working Agreements were read outloud
C. A few Agenda Revisions were made. 

1. Under New Business, 4 items were added 
a. Video Conferencing
b. Department of Public Health contract for HIV prevention education services
c. Visioning retreat
d. Horizon Grant

2. One item was added under Old Business – a discussion of the upcoming Labor
Day gathering

D. The minutes from the June meeting were discussed. Two changes were requested
1. Karen should be identified as the minute taker
2. Item III. C. 2 should read “10 days or fewer”
3. Jim offered to make these corrections and send them to Marcus for inclusion

in the Official Record.
4. Mitch agreed to add the May and June minutes to the Billy website.

III. Old Business
A. Financial Reports

1. Paul announced that last year the BESF distributed $1100 more in grants than it
received in contributions. As a result, there are currently no funds available in the
BESF. 

2. Paul also reports having spent many hours with Freddie Long, the agency’s
bookkeeper, correcting mistakes created by the previous Resource Coordinator. 

3. Paul distributed several financial reports, each showing a different snap shot of
the agency’s financial health. 
a. A Profit and Loss vs Actual (To Date), reveals that our budget forecast for

income ($64,250) is remarkably close to our actual income, to date, ($64,070).
4. There was discussion that the decision to sell wooden phalluses at the July

gathering did not involve the Billy Boutique portfolio holder, Bill Murphy.  There
was also discussion that people who buy at the boutique seem to be more



interested in items they can use at the gathering (e.g., sarongs and hats) than items
that will be used on an altar (like a phallus).

5. Mike Reilly, who operated the boutique at the gathering, reports that he frequently
could not keep up with the volume of people wishing to purchase boutique items
and was unable to always provide a receipt. 

6. Because we have used a no-one-turned-away-for-lack-of-funds (NOTAFLOF)
policy at the last few gatherings, we’ve actually issued about $1500 more in
scholarships than we’ve received in contributions. This year, we’ve had a $6000
grant from the Irvine Foundation to make up the difference. For next year, we
have no such guarantee of outside funding to make NOTAFLOF viable, unless we
want to operate the scholarship program at a loss. We also reaffirmed our decision
to use NOTAFLOF at Labor Day.

7. We spent a lot of time discussing the refund policy. Our current policy is that a
refund is available only if a replacement can be found for someone canceling.
There are cases, however, where people don’t have the chance to cancel because
of illness or personal emergency. We discussed the need to be flexible in our
policies in such cases. 

8. Pay Pal - Paul announced that about 1/2 of our income for the July 4th gathering
was from Pay Pal, and that the service charge added on by Pay Pal amounted to
about $600. 

9. Paul requested that we add a new line item to the budget to hire Freddie Long to
do payroll services for us.

10. Given that our finances are currently in good shape, Paul suggests that we
purchase a $10,000 CD.

11. Paul asked Board members if they wanted any other types of financial reports.
The Board expressed content with the reports they are currently getting.

B. July Gathering Community Circle - notes were taken at the Community Circle. These
were read aloud and discussed. (The notes from the Community Circle are below
along with the Board’s responses to them,)
1. There was some dismay voiced at how few were in attendance. We recognized

that it’s difficult to draw many people to such a circle when the weather is
beautiful and warm. However, to honor those who did show up, we decided to
proceed, and before too long more and more people showed up. Five board
members attended.

2. Muiz suggested that at each gathering we post a financial report detailing the
dollar amount of scholarships requested and the dollar amount of scholarships
granted. If the balance is in the red, we ask Billies in attendance to chip in some
money. (We adopted a “pass the hat” procedure)

3. Scott Marley suggested that we have at each gathering pre-registration forms for
the next gathering. (This is frequently impossible as several sets of changes are
often made to a gathering call before it is mailed out. Yet we could have a “save
the date” announcement at gatherings.)

4. Denny reports that out first aide kit is not in great shape. He suggests we need a
system to monitor the supplies and to replace used and outdated supplies. Denny
volunteered to do the necessary work.



5. Someone suggested that we should post at gatherings safety information about
ticks, rattle snakes and poison oak. (Fred Rabidoux volunteered to create a poster
with safety information that could be posted at gatherings.) 

6. Someone suggested that we should collect each registrant’s emergency contact
information. (Marcus agreed to begin collecting this information at the Labor
Day gathering. He also agreed to talk with webmaster Joe Kukulka to make
sure that contact information recorded on line is transferred to the Billy Office.
It currently isn’t.)

7. Someone suggested that we consider using technology to facilitate greater contact
between our far flung board members – conference calls, internet and video
conferencing. (See below for a discussion of video conferencing)

8. Muiz reminded us that the primary function of any non-profit board is fundraising.
(Not all Board members agreed with this statement.)

9. Bill suggested a mid-winter themed gathering that would create a history of the
Billies. (No action taken)

10. Denny suggested that we use sign up sheets for gathering workshops similar to the
sign up sheets we already use for gathering chores. (The Board decided to leave
this up to gathering coordinators and workshop leaders rather than make it a
general policy.)

C. Pay Pal
1. Mitch reports that Pay Pal is going well, though Paul added that it creates

accounting challenges. There was some discussion about the costs we incur to
process Pay Pal. We agreed to add a $2 service charge on to the registration fees
for those who register through Pay Pal. Marcus agreed to contact Joe K to
make the necessary changes to our Pay Pal set up. 

2. Fred Rabidoux expressed concern that people who register on line do not actually
sign the liability waiver. They simply check a box. Bill B agreed to contact Joe
A to see if the checked box is the same as a signed liability waiver. 

D. Labor Day 
1. Jim W says that preparation is going well. Only one sub-coordinator position (site

prep) needs to be filled. 
2. We also discussed the cap on this gathering of 50. Paul expresed that for

budgetary reasons, he’d like to see the cap increased to 70. It was pointed out that
the current cap was suggested by Burt, who’s going to be cooking for Labor Day.
Camp and Sons, site of the up coming Labor Day gathering, has a very small
kitchen, and Burt thinks that’s all he can accommodate.

3. Jim W agreed to talk to his co-coordinator, Fred Winter, about the cap. Paul
volunteered to talk to Ron Van Scoyk about off grid kitchen appliances.
Mitch volunteered to talk to Burt about his concerns about the cap. 

IV. New Business
A. Employee Handbook – This was discussed and several changes were discussed. With

those changes added, we consensed to adopt the handbook. Charlie agreed to do
further research on holidays and paid time off. 

B. Hiring Update – Charlie announced that a recruitment add ran in the Ukiah Daily
Journal (and in its on-line edition). Five people applied. Charlie will call a meeting
of the Personnel Committee to review the applications, create interview questions
and seek people for a Hiring Committee. Scott Love has volunteered to be on the



Hiring Committee. Interviews will be conducted in Ukiah. The Hiring Committee will
make a recommendation to the Board at the August meeting. Paul agreed to find
interview questions we’ve used when interviewing past resource coordinators.  

C. Gathering Manual – deferred to a future Board meeting
D. Game Night – Jim Savage, a local Ukiah Billy, has volunteered to coordinate game

night in Ukiah. Marcus agreed to contact Jim and express the Board’s approval.
To protect office security, Marcus will also add a password to the newer of the 2
office computers. 

E. Video Conferencing – Mitch reports that for about $250, we can purchase a web cam,
conference room microphone and the necessary audio and video cables to allow
Board participation via the Internet. There was agreement that being physically being
present at Board meetings was preferable to being digitally present. We agreed that
Mitch should purchase the equipment.

F. Department of Public Health contract. - Charlie reported that the finances of the
Mendocino County Public Health Department allow a small contract (just over
$10,000) to be offered to the Billy Foundation for HIV prevention education. The
Board consensed to accept the contract. Charlie will contact our CHOW, Gary
Richburger, and offer him the position. 

G. Visioning Retreat – deferred to August Board meeting.
V. Reports – There was only one:

A. Bill expressed needing direction from the Board concerning the RLSF. Are we going
to continue NOTAFLOF? Should we pass the hat at gatherings where scholarship
requests exceed scholarship contributions? We agreed to try  “pass the hat (or purse)”
approach at Labor Day if scholarship grants exceed scholarship donations. 

B. Bill will also inform the subcommittee about our decision and that for now the
subcommittee will wait till we have more data from our ongoing experiments.

We adjourned at 5:30 – making this a four-and-a-quarter hour meeting. Not bad for a Board
that’s been meeting for 6 and 7 hour meetings of late. 

 


