
APPROVED
Billy Foundation Board Meeting – 21 August 2005
Minutes

Present: Mitch, Goat, Bill, Paul, Jim, Marcus, Charlie (minute taker)
Guest: Steve Rockwell

Note: Bold print indicates actions needing follow-up by named Board members 

I. Welcome: We began at 1:35 with a heart circle and check-in. 
II. Introductory Stuff:

A. Personal announcements were made
B. The “working agreements”  were read out loud
C. Agenda revisions

1. Charlie requested that item IV-A be discussed in closed session. Agreed.
2. Bill asked to add IV-F: “Visioning Retreat,” and IV-G: “insurance

waiver.” Agreed.
D. A few changes were made to the July minutes, which were then approved as amended.
Charlie will get these changes to Marcus.

III. Old Business:
A. Financial report: 

1. Paul reports that last year at this time (July ’04) our total assets were $18,000.
This year, they are $101,000. We were close to bankruptcy a year ago, and in
sound financial shape this year. 

2. Paul will work with Marcus to create better scholarship reports. 
3. We discussed the need for 3 phone lines (and the expense in paying for 3) and

agreed that only 2 are necessary. The Board authorized Marcus to research,
select and purchase the best calling plans for our office. CONSENSUS 

B. Labor Day: Marcus reports that 24 people are signed up for Thursday, 39 for Friday,
45 for Saturday and 41 for Sunday. We agreed that these are low numbers.

C. Public Health Contract
1. Charlie reports that the Mendocino County Department of Public Health

(MCDPH) received an $83,000, one-time augmentation of its HIV-prevention
education funds. MCDPH is offering the Billy Foundation an extra $20,000 to
accomplish the following: 

a. double the Community Health Worker’s hours from 8/week to 16
b. provide HIV-prevention activities for HIV-positive Mendocino County

residents
c. host an HIV-prevention gathering of at least 2 days duration on the

theme of “HIV-positive/HIV-negative.”
The Board decided to discuss each item separately. There was some
discussion about increased reporting requirements. Charlie pointed out that it
would be no more onerous than it was last year. The prevention activities for
HIV-positive Mendocino County residents could be as simple as continuing to
host Billy lunches and game nights, though other activities are welcome, too.
The HIV-positive/HIV-negative gathering generated the most discussion.
Among the points discussed were:



a. An additional gathering would generate more revenue as the contract
provides several thousand dollars to the Billy Foundation as an “admin
fee.”

b. Money is availableto pay for the cook, organizers, workshop leaders,
and to reimburse participants for mileage.

c. There was concern that adding a gathering could cause strain on office
and volunteer resources.

d. There was also concern that if many people who attend the gathering
are new to the Billy experience, they might not be able to go “as deep”
as more experienced Billies might.

After discussion, we CONCENSED to accept MCDPH’s contract offer. Bill
and Charlie stood aside due to conflicts of interest (Bill because he will
probably be involved in organizing and/or presenting at the gathering; Charlie
because he works at MCDPH.) Charlie requested that a new standing item be
added to the agenda to report on the status of the HIV-positive/HIV-negative
gathering. Jim will add this to the agenda.

D. Safe purchase – we purchased a safe that will be installed in the office.
IV. New Business

A. Resource Coordinator Hiring - The hiring committee recommends that Marcus be
offered the job on a regular (rather than interim) basis, with his first three months on
the job considered as his probationary period, making June 1 his anniversary date.
CONCENSUS. Charlie will send regrets letters to other candidates. 

B. Joining the Board – The Board is philosophically OK with the draft procedures but
wants more time to refine them. All Board members will e-mail potential re-writes
to one another. Charlie and Jim will collect and finalize the procedures.  

C. Gathering Manual – Steve Rockwell has changes to suggest for the Gathering
Manual. Marcus will review the Gathering Manual and update it with the latest
Board approved changes. Marcus will also convene a Gathering Manual review
committee to make suggestions for additional changes.

D. BESF Status - $610 was received from 3 donors, and 2 requests came in for $300
each, leaving a balance of $10 in the fund. Marcus will contact Will Gonzalez to
ask him to put on Billenet an appeal for donations. Mitch offered to place the
appeal on Billenet as a back up plan.

E. Billy Picture Directory – deferred to Sept meeting.
F. Visioning Retreat – Discussion: Should we have Visioning Retreat this year? Paul

Connolly says we should. If so, we should start planning now for an October retreat.
We discussed the idea of having a Visioning Retreat followed, the next year, by an
Actualizing retreat. Paul will contact Fred Rabidoux to ask if he would organize a
Visioning (or would it be an Actualizing?) Retreat. Marcus will contact
Heartwood to confirm dates for the New Year’s Gathering, and Saratoga
Springs to confirm dates for a mid-winter gathering, May Day, July 4 and
Halloween. Bill and Paul will confer to recommend a schedule for the Board and
Visioning Retreats.

G. Insurance Waiver – Marcus will contact our insurance carrier to identify himself
as the new contact person for the Billy Foundation and to ask whether checking
a “release of liability” box on a registration form is equivalent to a person
signing a release of liability statement. Marcus will also ask whether “waivers”



have any force of law.
V. Committee and Portfolio reports – All reports were deferred ‘till next meeting.

Agenda items for Sept meeting:
1. Status of HIV-positive/HIV-negative gathering
2. Joining the Board, application procedure
3. Billy picture directory
4. Visioning and Board retreats
5. Credit card service fees, Pay Pal
6. Committee and Portfolio reports – will be discussed early in the agenda
7. Prospective dates for 2006 gatherings


