
Approved
Billy Foundation Board of Directors

Meeting Minutes
Sunday, April 20, 2008

Location: at the home of Marcus Borgman
2515 Westberry Road, Santa Rosa, California

Board members present: Bill Blackburn, Jim Burke, Peter Deutsch, Mark Hoffheimer, Jim 
Hughson, Paul Mueller, Steve Rockwell  
Board members absent: Jim Gilson,
Staff present: Marcus Borgman
Guests: Leech Haven

Note: Bold text indicates consensus agreement
          Bold italics indicates specific person charged with task to accomplish

Board  President Mark Hoffheimer called the meeting to order at 1:05 pm.

I. Introductory Items

1. Welcome / Check-In: Completed.
2. Personal Announcements: Resource Coordinator is taking a vacation the week of July 14-
18.
3. Working Agreements: Read aloud.
4. Agenda Revisions: Billy/Kin at May Day 09 and Halloween 09, Fundraising through eBay 
and William Bacon, Billy Endowment, Potluck Welcome,  are tabled until the May meeting. 
Billy Times, Storage shed at office, are deleted.  Midwinter moved to #1 Section II; Future 
Office use added as #9 Section II; Frameline film opportunity added as #10 Section II; July 
Auction added as #10 to Section III. Consensed.

5. Approval of March 20 2008 minutes: #2 Section II, delete last two sentences and replace 
with, “Much discussion about bipolarity and perceived disruptions at gatherings. In addition, 
we need up to two responsible for coordinating Midwinter, even with a Design Team.” 
Consensed; Peter Deutsch and Jim Hughson Stand Aside as they were not at that 
meeting.

6, Review of Action Items from previous meeting: Reviewed.

7. Billy Goals / Agreements: Read aloud.

II Items Requiring Discussion/Decisions

1. Midwinter Gathering or Vision Retreat?: There was a general discussion about Vision 
Retreats, Midwinter Gatherings and Board Retreats. Vision Retreats are often facilitated, 
typically draw about 35 people, and often draw people out; follow-through is an issue. General 
agreement that for this coming year, both Vision Retreats and Board Retreats must be revenue 
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neutral, Midwinter should contribute to overhead, and that we must have two general 
coordinators for each to put them together.  Steve Rockwell volunteers to be one coordinator 
for Vision Retreat and one for Board Retreat. Paul Mueller wants to keep a space open for 
either a Vision Retreat or Midwinter gathering. Bill Blackburn wants space for a Board Retreat 
to occur. Resource Coordinator is requested to look into Saratoga Springs and Camp 
Gualala availability for a Vision Retreat for about 35 people in the 2009 Midwinter time 
space. The Board retreat will be on the agenda for the May meeting. Mark Hoffheimer 
volunteers to coordinate Board Retreat with Steve, suggested for November 2008.

2. Budget: Paul Mueller reviewed budget changes from last meeting, and recommended a base 
gathering fee of $90 per night, leaving a $7,000 deficit. Total expenses divided by 1500 
estimated nights for this fiscal year equals $118 per person per night. Peter Deutsch proposed 
we suspend administrative scholarships for the Board for the 2008-2009 fiscal year. 
Consensed. Much discussion about $88 vs $95 vs $85 base fee as reflecting a deficit budget in 
all cases. It was noted that when a sliding scale has been offered, the great majority pay at the 
low end. Regarding increasing attendance, our July Gatherings are shorter (5-6 days vs. 9-10) 
because Saratoga Springs is unable to offer us two consecutive weekend in peak season. There 
is the sense that administrative costs are fixed compared to gathering expenses, and we have 
higher costs for facilities, and should pay a little more for food and cook labor. Our cooks 
already are paid higher market rates away from Billy gatherings, minimum $25 per person per 
day, and we will being paying $18 with this budget. This budget does not provide money to 
consider a raise for the Resource Coordinator. Paul Mueller said passing a deficit budget is a 
bad idea, and we need to look at ways to decrease the deficit, instead of lowering fees and 
increasing the deficit. Peter Deutsch said we are focussing on expenses and not income, just 
seeing scarcity and not abundance. Steve Rockwell asked we review the Billy value of 
financial accessibility. Paul Mueller proposed the Board adopt the budget as modified, 
zeroing out the Billy Times, Board admin scholarships and donations to outside groups, 
subtracting $500 from postage, and producing a base gathering fee of $90 per night. 
Consensed, Bill Blackburn Stands Aside because we should have gone to the community 
with such a profound issue first, then decided on the base gathering fee.

3. Financial Status in Graphic Format: Mark Hoffheimer passed out a draft visual 
representation of our financial situation to discuss with the community. General concern 
expressed about getting the information out in the community in time for the gathering call to 
be mailed out July 1, right after the May Day gathering. Peter Deutsch wants the same 
information to be posted on the web site/July call and on BilleNet regarding the adopted 
budget. General agreement that would be last year to this year financial comparison, adopted 
budget, budget narrative on one side, graphics on the back, no more than three graphs.
4. BillyFon: One person called the office as a BillyFon user. No emails from BillyFon users. 
Mark Hoffheimer proposed dropping BillyFon, Consensed.

5. Richard Locke Scholarship Policy changes: Bill Blackburn presented new scholarship 
policy, new policy to read, “Anyone who submits a written request to the Billy office by the 
scholarship deadline may apply for a full or partial scholarship to attend a gathering. Those 
requests may be sent via regular mail, fax, or through the online registration system.

In the event that scholarship requests for a gathering exceed available funds, a scholarship 
lottery will be established at the close of the scholarship application deadline. Names will be 
drawn at random from the lottery pool and those selected will receive their requested 
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scholarship amount until the available funds are allocated. Those who are not selected through 
this process will receive top priority if they request a scholarship to attend a future gathering 
within 13 months of their initial application. 

In the event they are unable to attend the gathering, all scholarship recipients are expected to 
contact the Billy Office as soon as possible, at least the day before the start of the gathering, so 
that their scholarship can be awarded to someone else who may otherwise be prevented from 
attending. If they do not do so, they will not be eligible to apply for another scholarship for 
one year. 

Exceptions to this policy may be considered by the Board President and the Resource 
Coordinator on a case-by-case basis.  Consensed.

6. PayPal/Web site: We do not want to force everyone to subsidize the fees we have to pay for 
using credit cards on PayPal. State law forbids a surcharge for credit cards, but not a discount 
for other forms of payment. Resource Coordinator to research the difference between using 
credit cards and debit cards on PayPal.

7. Frameline film presentation: Resource Coordinator reports Frameline LGBT film festival 
is offering us the opportunity to present a film, “Word is Out”. “Presentation” means we get to 
tell the film’s audience about our non-profit, and also become eligible for some free weekday 
tickets for low-income people. Date of the film will be in the June 19-29 time frame, will be 
announced May 20. Jim Hughson agrees to be point person for this. We have to agree to send 
one or two to the film’s presentation to discuss the Billy Club, and do an email blast to our 
community about the film, and place Frameline logo on our web site. Subject to working out 
precisely the logo placement and film wording, Consensed. Resource Coordinator will  
forward e-mail from Brent Calderwood, a Billy who is Frameline's outreach coordinator, to  
Jim.

III Reports

1. Resource Coordinator office report: Presented in written form.
All other items tabled due to lack of time.
***********************************************************************
Meeting adjourned at 6 pm.
***********************************************************************
Taken by Marcus Borgman, Resource Coordinator, edited by Board Secretary Peter Deutsch.
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