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Billy Foundation Board of Directors

Meeting Minutes
Monday, May 5, 2008

Conference telephone call

Board members present: Bill Blackburn, Jim Gilson, Jim Hughson, Mark Hoffheimer, Paul Mueller, 
Steve Rockwell; absent: Peter Deutsch
Staff present: Marcus Borgman
Guests: None

Note: Bold text indicates consensus agreement
          Bold italics indicates specific person(s) charged with task to accomplish

Board President Mark Hoffheimer called the meeting to order at 9:30 pm.

Bill Blackburn facilitated.

This phone conference was called because the Gathering Coordinators requested urgent reconsideration 
of the approved $90 Gathering fee, which they felt was too high.

Item I: July Gathering Fee
Consensed: The July Gathering Fee will be a sliding scale of $90-120 with $80 for anyone who asks 
for it, and if one pays $450/5 nights one can stay for the entire gathering.

Item II: Letter for July Gathering Call
Consensed: The attached letter discussing our financial situation will be inserted in the July 
Gathering Call.

Miscellaneous discussion afterward.

***********************************************************************
Meeting adjourned at 10:45 pm.
***********************************************************************

Letter to be inserted into Gathering Call

5 May 2008

Dear Fellow Billys:

We are writing to inform you of the financial challenges our community is facing.  The daily costs of our 
Gatherings have increased significantly despite our best efforts to fund-raise and trim our foundation budget, and 
we need some ideas.  Greatly increased costs for venue rental, cook’s fees, and food are driving up the cost of our 
Gatherings and making them less accessible financially.  These costs constitute approximately 65% of our 
Gathering fees.  The remaining costs arise from indirect expenses, such as the Resource Coordinator’s salary and 
benefits, office rental, and utilities.  The Billy Foundation’s income to cover these expenses comes from 
Gathering fees, fundraising efforts, and donations.  



The Billy Board takes its responsibilities in service to the community very seriously.  We strive to make 
Gatherings as accessible as possible.  For this fiscal year (4/1/08 – 3/31/08), the Billy Board approved a deficit 
budget, drawing $5,000 from the community’s cash reserves, in an attempt to make this year’s Gatherings more 
affordable.  As our cash reserves are limited, this approach is not sustainable in the long-run.  Even with the 
deficit, with reluctance, the Billy Board approved a registration fee of $90 per bed night for our upcoming 
Gatherings in order to pass the budget.  We recognize that attendance at Gatherings may drop as a result. 
Fortunately, an industrious Billy located a one-time corporate gift, thereby lowering the registration fee for our 
Gatherings this fiscal year, including the upcoming 4th July Gathering.

All this highlights the need to find new ways to bring short-term and long-term financial viability to our beloved 
community, so that all community members, regardless of ability to pay, can continue to gather in heart-centered 
brotherhood. We need to hold this challenge in community if we are to maintain our community.  We ask all who 
care about this community and its founding principles and values, and who have financial resources and/or 
expertise, ideas, energy, and vision, to step forward to meet this challenge.

Ways you can help include donating generously to the Richard Locke Scholarship Fund, giving a monetary gift to 
the General Fund, and/or seeking grants or gifts from any philanthropic organizations that might support our 
mission/values.  If you have a fund-raising proposal or idea, notify any Board member, or call the office in Ukiah, 
and we will be happy to help support you in your efforts within the mandate of our community’s charter 
documents.  Volunteer at the Pride March in San Francisco as a safety monitor in support of the Billy Foundation 
(this made a big difference last year).  Make a donation of objects d’art, services, cool stuff, hot gift certificates, 
and outrageous clothing/drag to the Billy Auction in July and come and bid frequently and generously.  See if 
your employer has matching gift funds for 501(c)3 non-profit gift giving.  And, please consider becoming a 
founding-funder of the soon-to-be-created Billy Foundation Endowment, a permanent fund whose income will 
help the community deal with future inflation and increased Gathering costs.

The community’s budget will be presented in full at a Community Circle at the 4 July mid-summer Gathering 
(and available on the Billy web site at that time) for consideration and discussion by the community.  We hope 
you will attend and/or comment on how to address this challenge.

In service and with gratitude and affection,

The Billy Board

Mark Hoffheimer, President Jim Gilson, Vice President Paul Mueller, Treasurer
Peter Deutsch, Secretary Bill Blackburn Jim Hughson
Steve Rockwell
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