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Billy Foundation Board of Directors

Meeting Minutes

Sunday, June 15, 2008

Location: the Billy Club Office

211 West Standley St., Ukiah, California

Board members present: Bill Blackburn, Peter Deutsch, Jim Gilson, Jim Hughson (arrived during 

personal announcements), Paul Mueller;
absent: Mark Hoffheimer (sick), Steve Rockwell

Staff present: Marcus Borgman

Guests: Kevin Burke, Leech Haven, Phat Huynh

Note: Bold text indicates consensus agreement

          Bold italics indicates specific person(s) charged with task to accomplish

Board Vice President Jim Gilson called the meeting to order at 1:15 pm.

I. Introductory Items

1. Welcome / Check-In: Completed.

2. Personal Announcements: Bill Blackburn visited Wessie for his 79th birthday on Friday. Marcus 

Borgman will be on vacation the week of July 21; Paul Mueller can come into the office sometime that 
week to help out. Jim Gilson will be away for the July and August Board meetings, would really like to 
participate by speakerphone.

3. Working Agreements: Skipped by (informal) consensus in the interest of saving time.

4. Agenda Revisions: Items II.11 (RL Scholarship Fund), III.10 (Sound System Purchase), IV.9 

(Revisions to Working Agreement), and V.6 (BillyFon) deleted. Item IV.12 (Fundraising through Craig's 
List by William) corrected to "Fundraising through eBay by William". Starting this month, Sections IV 
(Future Agenda Items / "Parking Lot") and V (Portfolios) will be an annex to the minutes of each 
meeting, not part of the Agenda. (Some Board members were not sure they liked this idea, so we are 
treating this as an experiment.)

5. Approval of May 18, 2008 minutes: Approved, subject to noting that the agreement to bring 

documents to future meetings (item I.5) is not binding policy. Consensed, Jim Hughson and Paul 

Mueller Stand Aside because they were not present at the May meeting.

6. Billy Goals / Agreements: Skipped by (informal) consensus in the interest of saving time.

7. Review of Action Items from previous meeting: Reviewed. Updated Action Items are attached to 

these minutes, in a new tabular format that also puts all closed items at the end.

II. Items Requiring Discussion/Decisions



1. Finance Materials / Handouts for 4 July: Mark Hoffheimer is absent; Paul Mueller has e-mailed 

necessary information to him. Jim Gilson will contact Mark to ensure things are on track, and ask him 

to forward the materials to the Board.

2. Labor Day / Rancho Cicada Gathering Fees: Peter Deutsch advocated a $10 reduction for this 

Gathering also, since the corporate donation that enabled the $80 fee for July 4 is intended to cover all 
Gatherings through June 2009. Differing fees for cabin / shed / tent were proposed and rejected, but the 
Gathering Call must stress the presence of stairs as a mobility issue since there is only one cabin that is 
reasonably accessible; the Call must include a check box for preferred housing, but ultimately it's up to 
the housing coordinator's judgment to juggle needs, desires, and available spaces. Rancho Cicada's 
capacity is limited by dining space (60 table settings) and parking (25 cars in the main lot). After much 
discussion, we set the fee for Labor Day at $90 with a reduction to $80 for anyone who requests it (as 

for July). Consensed.

3. PayPal -- Rules for Fees: Peter Deutsch proposed an optional charge of $3 per night for PayPal 

payment, since this is almost precisely what PayPal actually charges us (2.9% + $0.30). Kevin Burke said 
Costco handles credit cards for small businesses for 1%, but we currently don't take credit cards at all, 
partly because of liability issues for handling card numbers. Consensed: An optional charge of $3 per 

night will be added to the PayPal payment form on the Web site, with an explanation that this is to 

cover the PayPal charge.

4. Venue for New Year's: Jim Hughson has been to St. Dorothy's Rest and recommends it -- beautiful, 

has hosted Gay Men's Meditation and Spiritual Retreats, no obtrusive religious aspect, office manager is 
great (not a nun). Bill Blackburn and Marcus Borgman will visit the site on June 16 and report back.

5. Venue for Winter 2009 Vision Retreat: Saratoga Springs wants a minimum of 35 people. Revenue 

neutrality requires payment of $58 per night by attendees; Bill Blackburn is concerned about 
participation, because in the past the Billy Club has always covered the cost. Tabled until after the break 

(see below).

6. Venue for 15-16 Nov 2008 Board Retreat: Peter Deutsch offered Nelson Cove (in Sierras near 

Oakhurst / Mariposa), which he co-owns; not a good idea since the road is very bad. Kevin Burke offered 
his place in Laytonville (about 1:15 from Ukiah). Paul Mueller will visit Kevin's place before the next 

Board meeting and report back.

7. Potlucks -- Welcoming new Billys: The cards Jim Gilson designed are on order. Jim has not prepared 

any handout yet.

8. Informal Discussion with Kevin Burke: There were three main topics (local focus, finances, Board 

activity) and some odds and ends.

Kevin is distressed by the prospect of the office moving South; wants to return the club more to its local 
roots. He wants to see his neighbors at Gatherings, but people can't afford them, think "someone is 
making money off Gatherings", are put off by "Bay Area attitude", "culture clash". He really likes the 
Wednesday lunches, which draw a different group from Gatherings. Bill Blackburn and Peter Deutsch 
agree there has been a shift in population and concerns. The Board agrees that keeping the location in 
Mendocino is a key issue. Jim Hughson agrees we need more local and younger people, but doesn't know 
how to draw them in.



Kevin sees grant-writing as a priority. He has done budgets and has used older financial software. The 
Board's "eyes glaze over" and we have trouble with the financial tables even with guidance, but we need 
to understand the financials deeply to prevent a future Toby; we need a Treasurer with skill at presenting 
the "story". Kevin sees a need to bring Gathering fees way down, like Naraya; the club needs to be able to 
accept bequests. We want to create an endowment, but we don't know how (and that is only one part of 
fund-raising).

Kevin remembers that at the 2001 (?) Visioning Retreat, people were all over the map: it produced a great 
document on housing issues for the Billy future, but then everything evaporated, which was very 
frustrating. We agreed that follow-through is still a big problem: we don't do well on personal ownership 
of ideas and issues, and the Board is at the limit of what we can do (e.g., couldn't get involved in the 
purchase of Wellspring).

Kevin suggests we meet with the Naraya board to discuss outreach and fees; there are ways to get others 
to subsidize Gatherings. Kevin remembers that we had a great Gathering focused on Aging, so the energy 
is still there. Kevin agrees that integrity is a key for the future Treasurer; asks us to check with his 
reference Cynthia Cole.

*** BREAK ***
9. Marcus Cost of Living Increase (3%): There was a Board-only discussion focused primarily on 

larger budgetary and process issues. Consensed: The Board grants Marcus Borgman a 3% pay 

increase retroactive to June 1. Paul Mueller Stands Aside, would have preferred to make the 

decision after seeing the financial results of the July 4 Gathering.

(5. Venue for Winter 2009 Vision Retreat, continued): Past Vision Retreats have cost the Club 

anywhere from $100 to $4,000. People are asked to put in a lot of effort on a "working weekend", so 
asking for payment as well is asking a lot, but we really need the revenue. We haven't signed a contract 
with Saratoga Springs yet: we want to wait until after the July 4 Gathering to see where we stand 
financially. (We don't know why there appears to be such a big drop in attendance: Marcus Borgman 
thinks it may just be general financial anxiety.) We could reduce costs by bringing and cooking our own 
food, but it's really nice to relax over meals; we could meet at Camp & Sons, but we don't have enough 
people to justify their minimum cost. Saratoga Springs may be eager for business in the bad-weather 
season. Conclusion: Marcus Borgman will ask Saratoga Springs to wait for a decision until after the 

July Board meeting.

10. Agenda Revisions / Board Performance: Mark Hoffheimer was absent. Peter Deutsch proposed 

moving Sections IV (Future Agenda Items / "Parking Lot") and V (Portfolios) to an attachment to the 
minutes. Bill Blackburn would rather keep the "Parking Lot" items in our face. Jim Gilson agrees with 
the desire to "lighten up". Consensed: Sections IV and V will be moved to the minutes. Jim Hughson 

Stands Aside (doesn't care), Bill Blackburn Stands Aside (concerned about items becoming "lost"). 
Mark's concerns, and Peter's proposal to require advance distribution of written material, are postponed to 
the July Board meeting so that Mark can participate in the discussion.

11. (deleted)

12. Future Office Use: The office is a great resource, very underutilized. We are open to offering it (for 

payment) to appropriate groups; there is an insurance concern, but PAN (Pride Alliance Network), one 
group we are talking with, has their own insurance. There is a separate key for the rear door, so we can 



use/offer the meeting space without office access. We need better local outreach -- for example, a locally-
focused discussion group on specific topics could draw a lot of people -- but we don't have local people to 
make it happen; there are a lot of local gay men, but not connected. Even past Board members do not 
seem interested. The "Toby disaster" devastated our connection with the local community: even years 
later, rumors (some not even true) are still alive. It could be very helpful for us to meet with some other 
Boards, e.g. Faerie-linked. Jim Gilson and Marcus Borgman will put this on the agenda for a future 

Board meeting.

13. Mission statement for the Billy Board: Moved to the "Parking Lot" with Peter Deutsch's name.

III. Reports

1. Treasurer's Report and Budget Process: Paul Mueller provided tables showing Profit & Loss 

compared to last year. Gathering costs per person-night appear to be up 25-30%. Some of this may be 
accounting artifacts -- e.g., returned overage may not be credited, Net Ordinary Income does not include 
payroll. $6 for cook + $12 for food is still not a bad price, but we need to double-check all three figures 
(facility, cook, food). The year-to-date deficit is not exceptional, but the results from July will be critical: 
Paul will try to prepare financials as of July 12 for the July 20 Board meeting. (responding to questions 
from Kevin Burke) The downward trend in Gathering attendance leveled off in 2007; there was a 
questionnaire that tried to get information about why people weren't coming, but it wasn't prepared by a 
professional and the results were not very useful.

2. RC Office Report: No need to consider, all items requiring consideration are dealt with individually 

elsewhere.

3. Gatherings / 4 July Gathering: There is concern about attendance. An(other) appeal on Billenet 

would be useful. Marcus Borgman suggested extending the registration deadline to June 20. Consensed. 
Paul Mueller observed that we are a responsive, not a leading or visionary Board; if no one from the 
community promotes a Gathering, it falls on us; but the Billy Club was much more dynamic when Toby 
was hired and Scott Lane left the board -- there were waiting lists for Gatherings. Kevin Burke felt that 
the real change happened earlier, in the early 1990s. Peter Deutsch's vision for the Board is not one of 
operational leadership, but of support (and maybe some vision) for community energy.

4. Pride Fundraising: Jim Hughson asked for 15 volunteers, has 12; will start soliciting individually. Jim 

Gilson feels people are overwhelmed by e-mails, suggests contacting people by phone.

5. Frameline Outreach Opportunity: Jim Hughson needs a helper. Several Board members believe 

people don't read e-mail or Billenet, so they need to be contacted some other way.

6. Jim Burke Resignation -- Announcement: Jim left the Board as of May 2. The Board thanks Jim 

very much for his contributions and leadership. The Board also officially recognizes John Cwiakala's 
resignation (tardily) and thanks him as well.

7. 4 July Auction: The auction has been advertised in e-mail, on Billenet, and in the Gathering Call. 

Leech Haven says donations are coming in, there are lots of good ideas, and the activity doesn't need 
anything from the Board. We might consider grouping smaller items into lots that meet the minimum $25 
value, but we want to get away from "drop-off porn".

8. Billy Endowment: Kevin Burke asked why there is no endowment fund, and specifically why we can't 



just do whatever Naraya does. The problem is that no one has stepped forward to do the legwork -- it 
always comes down to "who actually does it". Jim Gilson is willing but doesn't know how.

9. Billy Web Site: Skipped since Mark Hoffheimer was absent.

10. (deleted)

11. Visioning Working Groups: Moved to the "Parking Lot" with Bill Blackburn's name.

***********************************************************************
Meeting adjourned at 5:37 pm.
***********************************************************************
Taken by Board Secretary Peter Deutsch.

Documents handed out at the meeting

Profit & Loss Prev Year Comparison
Profit & Loss Budget vs. Actual
Billy questions (letter from Kevin Burke)
Statistics of billyclub.org (2008-06)
Resource Coordinator Office Report for June 15, 2008

Attachments to minutes

Action Items
Parking Lot & Portfolios
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