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Billy Foundation Board of Directors

Meeting Minutes

Sunday, August 17, 2008

Location: the Billy Club Office

211 West Standley St., Ukiah, California

Board members present: Bill Blackburn, Peter Deutsch, Jim Gilson, Jim Hughson, Mark Hoffheimer, 

Paul Mueller, Steve Rockwell
Staff present: none (Marcus Borgman absent)

Guests: Kevin Burke (added to Board during the meeting), Troy Burnett

Note: Bold text indicates consensus agreement

          Bold italics indicates specific person(s) charged with task to accomplish

Board President Mark Hoffheimer called the meeting to order at 1:10 pm.

I. Introductory Items

1. Welcome / Check-In: Done.

2. Personal Announcements: Peter will miss the December Board meeting. Paul must leave today's 

meeting by 5. Bill says Wessie is showing symptoms of esophageal cancer.

3. Working Agreements: Read aloud.

4. Agenda Revisions: Add II.10a Richard Evans fund-raising activity (Mark), II.13a ergonomics for 

Marcus (Jim G), II.16 Saratoga Springs and report from Tuesday meeting (Jim G, Mark, Peter), II.17 Who 
/ what behavior belongs at Gatherings (Bill), II.18 update on membership (Mark); delete II.12 (should 
have been gone long since).

5a. Approval of minutes for May 5, 2008 phone conference: The draft minutes should be divided into 

two items (approve the $80/$90 fee, write a letter for the Gathering Call), and the reason for the meeting 
should be added (the Gathering Coordinators requested reconsideration of the $90 fee, which they felt 
was too high). Approved by consensus with those changes (Peter stands aside since he was not in on the 

call). Peter will make the edits, or pass them to Marcus to do.

5b. Approval of minutes for June 15 meeting: The draft minutes need one correction (Mark was not 

present). Approved by consensus with that change (Steve stands aside since he was absent on June 15).

5c. Approval of minutes for June 28 phone conference: Approved by consensus.

5d. Approval of minutes for July 20 Board meeting: "Poor technology" should be changed to "poor 

phone audio quality". Approved by consensus with that change (Bill, Jim G, Jim H stand aside since 

they were not in on the call). Peter will make the change.
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6. Billy Goals / Agreements: Read aloud.

7. Review of Action Items from previous meeting: Reviewed. Updated Action Items are attached to 

these minutes. A question was asked: why doesn't the agenda include all the Action Items? Action Items 
indicate that responsibility has been handed off (delegated); the responsible person will put the item on 
the agenda if the attention of the full Board is needed.

II. Items Requiring Discussion/Decisions

1. Financial Status & Attendance: By (informal) consensus, we allowed this topic to take "as much time 

as it needed", which turned out to be 45 minutes. See the Appendix at the end of these minutes. Steve 

will prepare a "radical [business] plan" for the September meeting.

2. Treasurer Position Status: Paul will work with the new Treasurer to accomplish a smooth transition. 

(The rest of the discussion dealt with how to make things work without a Treasurer, and was moot in light 
of Kevin Burke's accession to the Treasurer position.)

3. Kevin Burke -- potential new board member: There was an extensive discussion about the fit 

between Kevin's goals and the Billys as we are. One issue of special concern: Kevin has been to few 
Gatherings in the last 10 years, and feels that (at least relative to his goal of reinvigorating the Billys in 
Mendocino County and further north) the weekly lunches are more important than Gatherings; the 
current Board feels that Gatherings are central to the Billys and should remain our major focus, and that 
Kevin's perception of Gatherings is out of date and skewed. Kevin also wants to put energy into grant 
applications, and looking at the fee structure.

*** BREAK ***
The Board went into a closed session to discuss Kevin Burke's application to join the Board and to serve 
as Treasurer. Consensus: Kevin is invited to join the Board and to serve as Treasurer. Welcome 

Kevin!

Most of the remaining items were skipped or handled very quickly, since we reached this point in the 
agenda at 5:30 pm.

4. Materials Review between Board Meetings: Postponed to September.

5. City College Sound Equipment - Headset Reimbursement: Postponed to September.

6. Venue for 15-16 November 2008 Board Retreat: Kevin's place, details TBD.

7. Gathering Portfolio Process: Postponed to September.

8. Gathering Portfolio Status: Ruven Hannah has the portfolio only for the Halloween Gathering; 

otherwise the position is still open.

9.Paul Mueller's Resignation (Board and Treasurer): Accepted and acknowledged. Thanks for 

everything, Paul!

10 Money Handling at Gatherings: Paul provided a draft handout, but there was no time for discussion. 

Postponed to September.

page 2 of 5



10a. Richard Evans Fund-Raising Activity: We have a letter from Richard, which we will read before 

the September Board meeting.

11. May Day 09 -- Men, Halloween 09 -- Kin: Postponed to September, when Steve would like to have a 

larger conversation about Gatherings.

12. (deleted)

13. Office Sub-Lease for Meeting Space: The landlord asked us to take down the "for rent" sign.

13a. Ergonomics for Marcus: Postponed to September.

14. Potlucks -- Welcoming new Billies: Postponed to September.

15. Halloween Gathering Fees: $90/$80?: Accepted by consensus. Marcus will report on how many 

nights have been paid at what rate since May Day (needed to know when the $10K corporate donation 

is exhausted).

16. Saratoga Springs Financial Situation:

17. Who / what behavior belongs at Gatherings: We heard reports that a particular Billy had behaved 

repeatedly at two recent Gatherings in a way that led specific other Billys to feel seriously harmed 
emotionally and possibly put at health risk. We recognized that the Billys as a community do not have an 
agreed way to decide whether someone poses such a risk of harm to others that he should not be allowed 
to attend Gatherings. The board took no action and tabled the matter for a future meeting.

18. Updated on Membership: David Grossblat is researching other organizations that have membership 

fees, will prepare a proposal for the Board.

III. Reports

1. Treasurer's Report and Budget Process: Skipped.

2. RC Office Report: Skipped, Marcus was absent.

3. (deleted)

***********************************************************************
Meeting adjourned at 6:19 pm.
***********************************************************************
Taken by Board Secretary Peter Deutsch.

Documents handed out at the meeting

Gathering Scholarships Awarded for Labor Day Gathering
Handling Mondy [sic] at Gatherings
Profit & Loss Budget vs. Actual, April through July 2008
Minutes (without Action Items or Annex) for June 15, June 28, July 20
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Information on the Treasurer's position

Attachments to minutes

Action Items
Parking Lot & Portfolios

Appendix: Financial Status & Attendance

Paul facilitated a discussion of a round-robin turn about Gathering size, in the large context of Gathering 
attendance and financial issues.

Financial issues

The April-July Profit and Loss report does not include income from Pride, which will be announced next 
week.

Does the Treasurer do analysis such as correlation of individual budget items with attendance? Not much. 
The Treasurer's job is mostly reporting, oversight, accounting issues, and advice / counseling.

It's important to remember that the budget is just a set of assumptions, and what we need to remember is 
why we did things.

Gathering attendance

Paul continues to feel that Gathering attendance (a.k.a. more people are leaving than are coming in) is the 

big one for the future of the Billys. Gathering attendance, and the "feel" of Gatherings, is a good Vision 
Retreat topic. One possibility is a young men's Gathering (to feed into future general Gatherings). If we 
are going to change anything significant, we need to address it before October, when we contract with 
Saratoga Springs and other sites for next year: maybe we need to think in terms of subcommunities with 
different needs (Mendocino, San Francisco, ...?). At the same time, we mustn't forget that we need to be 
taking a vision out to queer men in the world: as we noticed in August, there's always a tension between 
inward- and outward-orientation.

Gathering size

Do we like very full Gatherings, or smaller ones? (round-robin responses)

Paul: Likes full ones because they have more energy / excitement / potential for transformation, not 
clubby / comfortable / "family"-like.

Bill: Mixed feelings, likes comfort but also likes transformation. People may not be leaving, just coming 
less often, maybe because of cost.

Jim G: What is a "successful" Gathering? July 4 was a great size; past July 4s have been too big and 
crowded. 75% of capacity is a good budget target. Gatherings should support attendance by a diverse 
group.

Kevin: Size doesn't matter much. 99 people at July 4 was too big. Can identify two groups of ex-Billys: 
local people who have "some animosity", Billys at Naraya who are looking for more spiritual emphasis. 
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(Younger people may also prefer Naraya because it is much less expensive.)

Troy (visitor): Never gone to Gathering. Web site has the feel of an "exclusive club", site has no pictures, 
no "snap" / "pop".

Steve: "Arrive" and "leave" biases the discussion. People do come back to Gatherings after an absence, 
maybe just not often (perhaps because people are getting how to be Billys out in the world). We need goth 
kinds of Gatherings: ones that have the feel of a "family reunion," and ones where different communities 
can intersect. We all need to be proactive in getting people to come. We need both large and small 
Gatherings.

Peter: Like to have both in our offerings, like to know which to expect, not sure which way cause and 
effect works between transformational energy and Gathering size.

Jim H: False dichotomy, want "family reunion that welcomes new members."

Mark: Doesn't link private/public nature of Billys with Gathering size. Agrees with Jim G that there is 
such a thing as "too much" for Saratoga.
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