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Include as attachments:
1. Resource Coordinator's Office Report
2. Income/Expense Budget vs. Actual
3. Whistle Blower Policy
4. RSLF Policy

Billy Foundation Board of Directors
Meeting Minutes

Sunday June 21, 2009

Location: Marcus Borgman's home, 2515 Westberry Dr., Santa Rosa

Board members present: David Hedden, Mark Hoffheimer, Jim Hughson, Steve Rockwell. 
Staff present: Marcus Borgman
Minutes taken by Jim Hughson

Note: Bold text indicates consensus agreement

Board President Mark Hoffheimer called the meeting to order at 1:10 PM

Introductory Items

Announcements.
Steve will take July off from work and will miss the meeting.
Marcus will miss the July meeting because of a family obligation.

2 and 3.  Working Agreements and Billy Goals read.

4.  Agenda revisions
Remove III item 7 and item 9 because they are on the office report.
Postpone III items 3 and 4 because Bill is the presenter.
Add Bylaws Process as III item 3 – Steve for 5 min.
Add Rickster's reimbursement request as III item 4.

5.  Review of minutes from May.
Defer the approval until after the break so that Steve can read them.

6.  Review of action items.

Items Requiring Decisions/Discussion

1.  Resource Coordinator's Office Report  (See attachment)
Item 1.  Financial Reports: Income/Expense Budget vs. Actual.  (See attachment)
Mark: The numbers seem skewed.
Steve: '$Over Budget' is the wrong header.  It should be 'Budget Remaining.'
Marcus: This is produced with a canned program, and these sub-headers cannot be changed.  Only the main
headers can be changed.
Steve: The 'Total Registration Fees' minus the 'Total Event Fees' produces a negative number.
Marcus: These event fees include future events.  For actual fees, look at 'Gatherings Profit and Loss.'
Mark: We should find a way to track bed nights available and bed nights used.
Marcus: I donated ten T-shirts to be use at the beverage booth.
Steve: It would have been better to talk to someone in the chain of command first.
Mark: Propose that the Billy Foundation will provide ten T-shirts for volunteers to use at the beverage
booth.  Consensed.
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Item 2.  May Day left-overs: Discussion of Duane's request for reimbursement.
Duane knew that anything spent over the amount allotted was out of his pocket.  He also knew that in order to
get reimbursed, the request had to be presented at a board meeting before the gathering.  He knew because he
was told.  This same thing happened at the Halloween gathering.  Discussion of the problem of reimbursing him
when the Billy Club is running a deficit budget.   We should let him know that we are leaning toward not
reimbursing him, but it is open to further discussion.  (See action item 09-june-1.)

Item 4.  RLSF Policy Revisions.
Marcus: A few people ask for full scholarships, but most ask for one or two nights.
Steve: Where did this policy come from?
Marcus: I wrote it and Bill reviewed it before the meeting. Peter re-worded at the meeting.
Steve: We don't know why people are asking for scholarships.  Could we ask for the reason on the scholarship
request form?
Mark: That would be an added discomfort to the people asking for a scholarship.
Jim H: We could make it optional.
Mark: The information would not tell us anything useful.  We would not use it to set scholarship policy.
Mark: Move to adopt the policy as written.  Consensed. 
Steve: We can make this a topic at the July community circle.  We could ask how people's lives are going at the
community circle.
Jim H: That is too general.  Better to ask for reasons for requesting a scholarship from those who have
requested one in the past and from those would are thinking of requesting one.

Item 5. New Year at St. Dorothy's.
Marcus: I called Lori at St. Dorothy's and explained our concerns about their using our attendance list for
soliciting contributions.  She said that she heard those same reasons from several people, but I was the nicest
one.  She suggests that we send a letter to St. Dorothy's explaining why we do not want to provide the names of
attendees.  (See action item 09-june-2.)

Item 6. Midwinter 2010.
Discussion deferred.

Item 7. Alternate office locations.
Discussion deferred.

Item 8. Treasurer.
Marcus: The treasurer does not have to be a board member.
Discussion deferred.

Item 9. Whistle Blower policy.  (See attachment.)
Steve: Should we list the chain of command in the policy for item 1?
Jim H: That would be too confusing since the chain is variable depending on the position.
Mark: We should add 'portfolio holder' to the first statement.
Steve: A new Billy may not know who is in the chain of command.
Jim H: They can ask someone to find out.
Steve: For item 6, how do you terminate volunteer status?
Mark: Tell the person that he can no longer do what he is doing.
Steve: We need to have a policy about reporting to the police for item 7.
Mark: This policy is about whistle blowing, not reporting.
Marcus: The purpose of the policy is to let people know that there is a safe venue to talk about this, and there
will not be retaliation.
Mark: Move that we adopt the policy as written with the 'Rationale' as a preamble.  Consensed.

Marcus: We are covered under state law for the retention of documents.

Mark: Move that Board meetings will be held alternately between Santa Rosa and the Bay Area (i.e. SF,
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East Bay, or Peninsula).  Consensed.

July 4 gathering status
Marcus: We are over our minimum number, but below our budgeted projection.
Mark: What can we do to encourage more people to come?  Put it on billenet.
Steve: If an email is sent out, it should come from Lou.
Marcus: The time is so short.
Mark: Marcus can post a notice on billenet, and then have a message from Lou.
(See action items 09-june-3 and 09-june-4.)

BREAK

Approval of May minutes.
Approved.  David and Mark stood aside because they were not at the May meeting.

2.  Fundraising.
Mark: I am calling people to bring items for the auction.
Jim H: Beverage booth at Pride Day is all set.
Mark: I will send David Brin's letter about interviewing them to all the Board members.

3.  Process for the review of the bylaws.
Steve: If there is a typo, it will just be changed.  We will bring up for discussion paragraphs that have been
questioned.
Mark: Thank you.  It is well written and organized.  We need to try to reconcile what is required by law and what
is best practices.
Steve: Is anyone concerned about the tone?
Mark: The tone is fine.
Steve: I will take on the role of pushing this through.
Marcus: Whatever the Board approves will go to the lawyer for review, and then it will come back to the Board.

4.  Reimbursement for Rickster.
Marcus: I talked to Rickster and explained the Board's position.  He is OK with applying to BESF.  I sent him the
form.

5.  July Call Letter Verbiage.
David: My concern is that we have one document for everyone, but it is not a document that can be given to the
general public.  I would like to see a more presentable document.  Perhaps there is someone who can work with
the coordinators to do that.
Marcus: The Resource Coordinator does work with them and is the person to give suggestions.  But I don't see
the Call letter as a fundraising document; it is for internal use.
Steve: Under what circumstances would we be showing the Call to the public?
Marcus: We have a brochure and an info sheet to use in an informational package.
Mark: I would not think of fundraising as a value for the Call letter.
Steve: We (the Board) do not control the gatherings, except for a few special ones, like the Visioning Retreat and
the Poz/Neg gatherings in the past.  The presentation on the Call letter has to do with talent and time.  The same
meaning could be made with different language.
Marcus: Our practice is that the Board stays at arm's length as much as possible.
Steve: How can we frame our outreach to make us vivid to others but does not use internal material?
David: How many people have access to the brochures?
Marcus: The calls are not meant as outreach to new people.
David: I did not know that we had these other materials.
Marcus: The emails that I send out go through a spam check which lets me know what words or phrases could
be flagged by a spam filter.  'Horny' got flagged, but 'cocks' did not.
Mark: We need to continue to defer to the coordinators for the preparation.
Marcus: I would love to talk to David (Brin) about creating a package.
Mark: You (David H.) could review the marketing materials.
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6.  Access to documentation by Board.
Jim H: For the May Day gathering Duane wanted to get the manual for the coordinators but was unable to reach
Steve.  He called me (and Jim G) and we had to say that we did not have access to it.  I would like to set it up so
that all the Board members have access to all the documentation.  I will create a google account which will be
owned by the the Board Secretary, and upload all the documentation, and give all the Board members access.
We can organize it as we go.  (See action item 09-june-5.)
Steve: The office, myself, and the portfolio holder all have copies of the current version of the gathering manual,
and can give them out on request.

8.  Potential Board members.
Mark: Some people have said that they are interested, but not until they retire from their “day jobs.”

Reports

2.  Halloween Locale.
Marcus: Arnna could not guarantee the contract before because the status of Saratoga Springs was too
uncertain, but we have one now.
Steve: If we are not able to have a gathering, would it be OK to have a one night party at the facility at Stern
Grove?
Steve: When do we have to make the first payment to SS?
Marcus: Around Labor Day.
Marcus: If the foreclosure is going to happen, it now looks like the process will not start until the beginning of
next year.
Mark: Marcus, just keep monitoring the situation.
(See action item 09-june-6.)

4.  Billy Endowment.
Marcus: The seed money was switched over to the affordability fund, with the permission of the donor.

Meeting ended at 4:15.

Action Items

Item numbers reflect the date when the item was added to the list (year - month - item #).

New items (added at this meeting)

09-june-1.  Steve will talk to Duane, remind him of the budget policy, and tell him that the decision may be 'no',
but we are open to discussion.

09-june-2.  Marcus will compose the letter to St. Dorothy's, and Mark will review it.

09-june-3.  Marcus will post a notice on billenet about the July gathering.

09-june-4.  Steve will call Lou and ask him to write a message on billenet.

09-june-5.  Jim will an account in google for the Billy secretary.

09-june-6.  Steve will find out what is involved in making the reservation at Stern Grove and will walk the site.

Old items

Oldest items are at the top. "Old" is for items before April 2008.

old-11. Mark: List pros and cons of moving the office and send to Jim Gilson, Bill Blackburn, and Paul Mueller.
(First need to understand function of office).
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08-nov-11. Jim G: (and whoever else becomes the finance committee): 

● Gather data for finance committee and possible audit.

● Gather data to evaluate the effect of lowering gathering fees.

08-dec-4. Marcus: File for the name Billy Club as a dba name.

09-feb-1.  Steve: Find an attorney to review the Conflict of Interest policy and By-Laws revisions.  In process.

09-feb-13.  Steve will research how long we can legally run without treasurer.  By-laws say President may not be
Treasurer.

09-mar-3.  Mark and Marcus will discuss a possible move of the office to Santa Rosa.

09-mar-7.  Marcus and Mark will add three rows of average income/bed night to the Bed Nights/Gathering
report: (1) from cash, (2) from RLSF, and (3) from total.

09-mar-10.  Bill will be the liaison with Marty K. and will contact him before the next board meeting.

09-mar-13.  Marcus will work with Joe to get a new tab added to the website for volunteer opportunities.

09-apr-4.  David Brin will “interview” Billy Board members in order to prepare the Case Statement for
Contributions and to create a list of potential major donors.  In process.

09-apr-7.  Mark and Bill will strategize on new Board member recruitment.  Mark will add Board recruitment as a
standing item on agenda section IV.

09-apr-8.  Steve and Bill will strategize about a potential young men's gathering.

09-may-3.  Bill will draft a lost and found policy and Peter will review it.

09-may-4.  Bill will connect major donor Billy and David Brin.

09-may-5.  Marcus will call St. Dorothy's, Ben Lomond, and Wellspring about a Halloween gathering.

Closed items

These items are listed only for the record – no action is required.  This is the last time that these items will
appear on the Action Items report.

08-dec-8.  Jim G: Explore the creation of an endowment fund.  Changed from Finance Committee.  Removed.

09-feb-2.  Everyone: Review Bill's Conflict Resolution Process to discuss at the next Board meeting.  Send any
suggestions to Bill.   Done.

09-mar-4.  Marcus will investigate and propose a new Whistleblower policy and a Retention of Documents
policy.  Done.

09-mar-5.  Steve will talk to Scott Marley about safety tent volunteers.  Done.

09-mar-6.  Marcus and Scott Selmanoff will get information about potential income and time requirements for
selling beverages at the Pride festival.  Done.

09-apr-2.  Mark will contact Stephen O'Connell about an auction at July.  Done.

09-apr-5.  Marcus will generate a list of potential major donors, including those who know them, and distribute it
to the Board for input and revision.  Done.

09-apr-6.  Bill and Marcus will contact the Billy with the offer to waive the late fee and provide two free nights for
May Day.  Done.

09-may-1.  Jim H: Check with Ruven about his time commitment as portfolio holder.  Done.  Ruven will give the
Board at least two gatherings notification when he wants to leave the position, and he will stay until another
portfolio holder is found.
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09-may-2.  Marcus will contact Rickster about requesting reimbursement from BESF.  Done.

Parking Lot

Item Presenter/Date
1. Billy Foundation E-Mail List – When/How to Use Marcus 
2. Other Orgs: Outreach and Fees Approach Marcus 
3. Billy Board Mission Statement Peter D. 
4. Billy Web Site Mark H. 
5. RC Job Description Changes Marcus and Mark H. 
6. Fundraising Thru eBay by William Marcus 
7. Billy Outreach Mark H. 
8. Internet-Only Gathering Call Unassigned
9. Permanent Scholarship Policy Unassigned
10. Internet-Only Gathering Call Unassigned
11. Permanent Scholarship Policy Unassigned
12. Discussion of Conflict of Interest Unassigned
13. Research Low Cost Gatherings Steve R. 

Portfolios

Item Member(s)

Gatherings Ruven H. (until Oct. 2010), Steve C. (Labor Day only)
BESF Paul M., Kevin B. (inactive)
Publications Marcus
Personnel Mark H.
Fundraising Jim G.
Site Search Steve R./Marcus
By-Laws Peter D., Paul M. 
Billy Boutique Peter G.
Billy Website Joe K., Mark H.
Comm. Advisory Circle Mike G. 
Mendocino Outreach Paul M., Ron V. (inactive)
Grant writing (unassigned)
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Resource Coordinator Office Report for June 21, 2009

1. Financial Reports: Income/Expense, Balance Sheet, are attached.
2. May Day left-overs: Duane Gammill spent a total of $1153.67 for the May Day 

gathering, and has asked for half of that, $576.84 in reimbursement. I sent him a 
check for $300, our budgeted amount, and at Mark’s suggestion, and am asking 
you to consider his request for an extra $276.84. Duane plans to be at our 
meeting on Sunday to discuss.

3. July 4 2009:  Scholarships: Using the same process Mark and I used for May Day, 
the $8500 we projected to spend for scholarships over this year proportionally 
allocated to July (by projected attendance) was $2805. We had requests for 
$2048. Everyone got their request, and we “saved” $757.

4. RLSF Policy revision: is attached with changes from last meeting. I suggest we go 
with this RLSF policy; let's discuss, tweak if needed, and approve it at this 
meeting.

5. New Year 2010: St. Dot’s sent a contract for Sun. 3 pm Dec. 27 through 3 pm 
Thurs. Jan. 1, 2010. They have a new policy for 2009 that is disturbing, 
“requesting that you gather all names and addresses of guests on retreat and 
provide them to St. Dorothy’s Rest. Increased costs are not directly passed onto 
retreat guests but we are in need of increased support to continue to offer 
subsidized rates. Retreat guests in particular are a significant portion of our 
clientele and we are in need of everyone’s support.” Other changes: an additional 
day use fee of $20/person applies to those arriving earlier than 3 pm on the first 
day, and staying later than 3:30 pm on the last day. “Guests are asked to remove 
items from bedrooms after Breakfast on the last day to allow cleaning staff to 
begin preparation for the next group.” Rates have increased to $44 per night, 
includes taxes. A signed contract and deposit of $1,018 is required by July 10.

6. Midwinter 2010: St. Dot’s is ready to send a contract for Feb. 26-28, 2010. The 
Quaker Center in Ben Lomond is available March 5-7 only and they have also 
penciled us in for Orchard Lodge/Casa de Luz/Haven spaces.

7. Investigate alternate office locations in Santa Rosa: A new treasurer will need 
to be approved concurrently with moving the office, otherwise we lose Paul with 
no replacement for bank statement reconciliation and other oversight duties.

8. We need a formal treasurer: California Sec. of State needs a statement of 
information form filed by August 31, 2009, and we don’t have a treasurer to 
inform about. “The corporation must have these three officers. Any number of 
offices may be held by the same person unless the bylaws provide otherwise, (our 
bylaws prohibit - Article 4, section 1 – the president doubling as secretary or 
treasurer) except, in the case of a nonprofit public benefit (that’s us) or religious 
corporation, neither the secretary nor the chief financial officer may serve 
concurrently as president or chairman of the board (Corporations Code 5213 or 
9213.)” Secretary can be treasurer, though.

9. New policies: Whistleblower policy is attached. I have adapted the whistleblower 
version to include our volunteers and board members. 

10.Prior Fiscal Year: Our CPA Freddie Long and I are collaborating on closing out 
last year’s books. Then we do taxes for last year.



Action items:
May Day reimbursement
St. Dot’s contract
RLSF policy
Treasurer
Whistleblower policy

Dates/Deadlines:
June 21 Board Meeting, Santa Rosa
June 27-28 SF Pride
July 1-5 July 4 Gathering
July 19 Board Meeting, San Francisco
August 12 RLSF deadline for Labor Day
August 16 Board Meeting, Santa Rosa
August 19 Attendance deadline for Labor Day
September 2-7 Labor Day Gathering



Apr '09 - Mar 10 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Earned Income
Registration Fees

Registration Fees 24,691 94,829 -70,138 26%
Fee Refunds -159 -1,849 1,690 9%

Total Registration Fees 24,532 92,980 -68,448 26%

Mailing List Fee 475 2,000 -1,525 24%
Interest Income 13 220 -207 6%

Total Earned Income 25,020 95,200 -70,180 26%

Scholarships Given
RLSF Disbursement 1,089 8,500 -7,411 13%
Board Sch. Disbursement 270 1,500 -1,230 18%
Aff. Disc. Disbursement 1,425 9,030 -7,605 16%

Total Scholarships Given 2,784 19,030 -16,246 15%

BESF awards given 0 1,000 -1,000 0%
Merchandise Sales

Merchandise 110 1,000 -890 11%
Cost of Merchandise -41 -500 459 8%

Total Merchandise Sales 69 500 -431 14%

Contributed Income
General Fund Donations 4,863 15,000 -10,137 32%
Contributed Income - Other 0 0 0 0%

Total Contributed Income 4,863 15,000 -10,137 32%

Fundraising Events 285 4,000 -3,715 7%
Suspense income 618

Total Income 33,640 134,730 -101,090 25%

10:59 AM The Billy Foundation
06/18/09 Income/Expense Budget vs. Actual
Accrual Basis April 2009 through March 2010



Apr '09 - Mar 10 Budget $ Over Budget % of Budget

Expense
Bank Charges

NSF Fees 0 50 -50 0%
Service Charges 146
PayPal service fee 215 1,000 -785 21%

Total Bank Charges 361 1,050 -689 34%

Communications
Internet & Website 105 600 -495 17%
Telephone Communications 133 850 -717 16%

Total Communications 238 1,450 -1,212 16%

Event Costs
Cook's fees 1,656 7,260 -5,604 23%
Facility Rental 21,454 62,560 -41,106 34%
Food Purchases 2,932 14,520 -11,588 20%

Total Event Costs 26,042 84,340 -58,298 31%

Independent Contractors
Accountant Fees 489 1,500 -1,011 33%
Legal Fees 0 1,500 -1,500 0%
Processing Fee 0 900 -900 0%

Total Independent Contractors 489 3,900 -3,411 13%

Insurance
Liability Insurance 900 900 0 100%
Property Insurance 198 200 -2 99%
Directors &Officers Insurance 1,200 1,200 0 100%

Total Insurance 2,298 2,300 -2 100%

Occupancy
Office Rental 2,800 8,400 -5,600 33%
Utilities 133 1,200 -1,067 11%

Total Occupancy 2,933 9,600 -6,667 31%

Payroll Expenses and Taxes
Health Insurance 1,106 3,506 -2,400 32%
Health Savings Account 619 2,475 -1,856 25%
Payroll Taxes 338 3,013 -2,675 11%
Salary 4,421 26,085 -21,664 17%
Workers Compensation 124 740 -616 17%

Total Payroll Expenses and Taxes 6,609 35,819 -29,211 18%

Repairs & Maintenance
Computer Repairs 0 200 -200 0%

Total Repairs & Maintenance 0 200 -200 0%

Supplies
Admin Supplies 36 1,000 -964 4%
Gathering Supplies 343 1,500 -1,157 23%

Total Supplies 380 2,500 -2,120 15%

BESF disbursements 0 1,000 -1,000 0%
Postage 171 1,500 -1,329 11%
Taxes, Fees & Licenses 0 400 -400 0%
Printing and Copying 512 2,800 -2,288 18%
Miscellaneous Expenses 0 250 -250 0%
Travel & Lodging 66 400 -334 17%

Total Expense 40,097 147,509 -107,412 27%

Net Ordinary Income -6,457 -12,779 6,322 51%

Net Income -6,457 -12,779 6,322 51%

10:59 AM The Billy Foundation
06/18/09 Income/Expense Budget vs. Actual
Accrual Basis April 2009 through March 2010
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Whistleblower Policy 
adopted June 21, 2009

Preamble

The Nonprofit Insurance Alliance Group, from whom we buy our liability and director/officer
insurance, recommends that all nonprofits adopt a whistleblower policy to comply with the Sarbanes-
Oxley Act of 2002. They also recommend we adjust the draft to meet our particular needs.

The new IRS 990 form, publicly available online and also used by grant-giving nonprofits to help
evaluate us when we ask for grants, includes a section on governance, which covers composition of the
organization's governing body, its governance and management policies, and its disclosure practices.
The section asks for information about policies and practices that the IRS believes will generally
improve tax compliance. The absence of appropriate policies and procedures may lead to opportunities
for excess benefit transactions, operation for non-exempt purposes, or other activities not consistent
with exempt status.

The following is adapted from “The Field Guide to Developing, Operating and Restoring Your
Nonprofit Board” – available at authenticityconsulting.com.

This policy is intended to encourage Billy Foundation Board members, staff (paid and volunteer),
portfolio holders, general coordinators and others to report suspected or actual occurrence(s) of illegal,
unethical or inappropriate events (behaviors or practices) of the Billy Foundation without retribution.

1. The Whistleblower should promptly report the suspected or actual event to his/her supervisor.

2. If the Whistleblower would be uncomfortable or otherwise reluctant to report to his/her
supervisor, then the Whistleblower could report the event to the next highest or another level of
management, including to an appropriate Board member or Board committee member.

3. The Whistleblower can report the event with his/her identity or anonymously.

4. The Whistle blower shall receive no retaliation or retribution for a report that was provided in
good faith – that was not done primarily with malice to damage another or the organization.

5. A Whistleblower who makes a report that is not done in good faith is subject to discipline,
including termination of the Board or employee relationship, or other legal means to protect the
reputation of the organization and members of its Board and staff.

6. Anyone who retaliates against the Whistleblower (who reported an event in good faith) will be
subject to discipline, including termination of Board, volunteer or employee status.

7. Crimes against person or property, such as assault, rape, burglary, etc., should immediately be
reported to local law enforcement personnel.

8. Supervisors, managers and/or Board members who receive the reports must promptly act to
investigate and/or resolve the issue.

9. The Whistleblower shall receive a report within one week of the initial report, regarding the
investigation, disposition or resolution of the issue.

10. If the investigation of a report, that was done in good faith and investigated by internal
personnel, is not to the Whistleblower’s satisfaction, then he/she has the right to report the
event to the appropriate legal or investigative agency.



Richard Locke Scholarship Policy approved June 21, 2009

If insufficient funds are available in the Richard Locke Scholarship Fund, the Resource 
Coordinator and the Treasurer or President will reduce scholarship request amounts 
to match the RLSF funds available for that gathering in these ways:

1. Full scholarships for the entire length of the gathering are reduced by one night.
2. Partial scholarship requests are rounded down to whole night increments starting 

with the larger requests first.
3. Phone calls to requestors will be made to work toward mutual solutions.

Reductions will be made incrementally until the scholarship amount available is 
sufficient to meet all requests, with the participation of the requestor. Recognition 
may be made of recent successful Billy volunteering as a gathering coordinator, sub-
coordinator, Board of Director or Portfolio holder, or for a first-time Billy attending a 
gathering.

Through this policy, we aim to implement Billy Values of: compassion, generosity, 
honesty, and respect for ourselves and for others; responsibility for ourselves, to 
each other, and to our community, including those in need.
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