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Include as attachments:
1. Resource Coordinator's Office Report
2. Letter to Board from Arnna

Billy Foundation Board of Directors
Meeting Minutes

Sunday July 19, 2009

Location: Mark Hoffheimer's home, 170 Corbett Ave., San Francisco

Board members present: David Hedden, Mark Hoffheimer, Jim Hughson, Bill Blackburn
Minutes taken by Jim Hughson

Note: Bold text indicates consensus agreement

Board President Mark Hoffheimer called the meeting to order at 1:15 PM

Introductory Items

1. Announcements and Check in.

2 and 3.  Working Agreements and Billy Goals read.

4.  Agenda revisions
Change item III 3 from 15 to 5 minutes.

5.  Review of minutes from June and minutes from Community Circle
Only two people had reviewed the June minutes and none had reviewed the Community Circle minutes.  They 
will be sent out again for review, and approval is deferred until the July board meeting.
Starting with this month, the minutes will be written in summary format, rather than having statements attributed 
to the speakers.

6.  Review of action items.

Items Requiring Decisions/Discussion

1.  Resource Coordinator's Office Report (See attachment)
No major discussion.

2.  Clean up at gatherings
There was no cleanup coordinator scheduled for the July gathering, and at the gathering Stefen agreed to be the 
coordinator.  A huge amount of the clean up was done by him and Tony Mauro.  Stefen made two trips to the 
Billy office with gathering items and was not finished until about 11:00 PM.  For most of the afternoon there were 
about 30 guys hanging out at the pool.  Arnna sent a letter to the board about the lateness of the clean up and 
the problems that it caused the staff at Saratoga Springs.  (See attachment)  

This is a consistent problem.  We need to revise the procedures for the cleanup coordinator.  This is an essential 
position for the coordinators to fill. In addition to good delegators as cleanup sub-coordinators, we also need to 
solve the problem of transporting gathering supplies from and back to the office – we used to have lots of pickup 
trucks available but now most of us drive small cars.  We will need the changes in place for the Halloween 
gathering, so this item will be put on the agenda for August.

Suggestions for changes to current procedures:
● At the gathering state that the facilities can be used AFTER the clean up has been completed, and that 

anyone staying after a certain time (e.g. 2:00) will be assumed to have volunteered for clean up.
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● Possibly make this position available for an administrative scholarship.
● Have the same person be in charge of both set up and clean up.  No, that would be too difficult for one 

person to do both.
● There needs to be coordination between the setup coordinator and the cleanup coordinator.
● Add an extra day to the gathering for cleanup.  No: if the extra day is a work day (Monday) them few 

people will stay.
● We need to have everybody be part of the community.  Maybe ask everyone to give one hour of their 

time.
● Not knowing what to do is part of the problem.  Maybe have index cards with one task each to give out.
● We need to give concrete tasks.  It is easier to get help if you ask a each person to do a specific task.
 Solve the transportation problem of getting things back to the office – hire a truck if necessary.

3.  Talent Show Expenses
Aaron spent $558.63 of his own money for the talent show.  Marcus has sent him a check for $150.  We have 
$300 to spend per gathering in the budget.  Maybe we should not treat every gathering equally.  The three 
expensive gatherings are May, July, and October.  Maybe we should allow more money for the expensive 
gatherings, or budget proportional to the estimated number of attendees.  We have spent $382 already for the 
July gathering.  We could reimburse Aaron for a small portion of what he spent.  Final decision: we cannot afford 
to give away any more money.  To keep us on budget, Labor Day gathering has only $218 to spend.  (See action 
items 09-july-1 and 09-july-2.)

BREAK

4.  Board Conflict Resolution Policy
After reading Bill's Board Conflict Resolution Policy, there was a short discussion about possible changes.  (See 
action item 09-july-3)

5.  Fundraising recap – July activity
We received $2,395 from the auction, and $220 is still owed.  We received $612 from the raffle, and $211 from 
the Billy Boutique.  Miscellaneous donations from the Model T rides and the massages was $100-200.  So we 
have reached about $3,500 of our $4,000 budget for fundraising events.   The $4,000 budget is in addition to the 
$15,000 targeted budget from donations. 

The amount of money from the beverage booth at Pride Celebration will be announced in August by SF Pride, 
and will probably be about $1200.  We also got $263 from the tip jar at the beverage booth.  Both sources of 
money from the beverage booth go to the RLSF. 

Thanks to Scott Selmanoff, Walter Ankrom, Jim Hughson, Carl Lasagna, John Ellis, Mark Hoffheimer, Bill 
Blackburn, Fred Fishman, Steve Foster, and all others who helped with fund raising.

6.  Visioning retreat
The report is on the web site, and a link to it has been sent to billenet.  The report has been sent to all the 
attendees and to the Billy Board Announcement list as an attachment.

7.  Decision making between meetings
General discussion, working toward creating a policy in the next few months.  Some suggestions: A special 
meeting can be called by the board president or by two board members.  We can use Mr. Conference to decide 
on the time of the call.  Minutes will be taken for the call.  An email to board members about the conference call 
is probably not enough; should we follow up with a phone call?  Capitalize in the subject of the email 
'IMPORTANT' to catch people's attention.  Mr. Conference assigns a phone number, so it could be a long 
distance call.  We could use Skype for the call, but everyone would need to have the software.  (See action item 
09-july-4)

8.  Access to documentation by board members
We need an online cache of board-related documents and google docs has been suggested.  Everyone would 
need to have a google account to access google docs.  Discussion about the pros and cons of using google, 
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including privacy issues.

9.  Potential board members
Review of possible new board members, reviewing a previously compiled list  and the addition of some other 
names.  Decided on who will call which possible members.

Meeting ended at 4:20.

Action Items

Item numbers reflect the date when the item was added to the list (year - month - item #).

New items (added at this meeting)

09-july-1.  Mark will talk to Aaron about reimbursement for the Talent Show expenses.

09-july-2.  Mark will email Steve C. and Duane that they have $218 for the Labor Day gathering.

09-july-3.  Bill will incorporate the changes discussed, will write a preamble for the Board Conflict Resolution 
Policy, and will bring it back to the next board meeting for consensus.

09-july-4.  Bill will prepare a draft policy for making decisions between meetings.

Old items

Oldest items are at the top. "Old" is for items before April 2008.

old-11. Mark: List pros and cons of moving the office and send to Jim Gilson, Bill Blackburn, and Paul Mueller. 
(First need to understand function of office).

08-nov-11. Jim G: (and whoever else becomes the finance committee): 

● Gather data for finance committee and possible audit.

● Gather data to evaluate the effect of lowering gathering fees.

08-dec-4. Marcus: File for the name Billy Club as a dba name.

09-feb-13.  Steve will research how long we can legally run without treasurer.  By-laws say President may not be 
Treasurer.

09-mar-3.  Mark and Marcus will discuss a possible move of the office to Santa Rosa.

09-mar-7.  Marcus and Mark will add three rows of average income/bed night to the Bed Nights/Gathering 
report: (1) from cash, (2) from RLSF, and (3) from total.

09-mar-10.  Bill will be the liaison with Marty K. and will contact him before the next board meeting.

09-mar-13.  Marcus will work with Joe to get a new tab added to the website for volunteer opportunities.

09-apr-7.  Mark and Bill will strategize on new Board member recruitment.  Mark will add Board recruitment as a 
standing item on agenda section IV.

09-apr-8.  Steve and Bill will strategize about a potential young men's gathering.

09-may-3.  Bill will draft a lost and found policy and Peter and Mark will review it.

09-june-5.  Jim will an account in google for the Billy secretary.

09-june-6.  Steve will find out what is involved in making the reservation at Stern Grove and will walk the site.

Page 3



Closed items

These items are listed only for the record – no action is required.  This is the last time that these items will 
appear on the Action Items report.

09-feb-1.  Steve: Find an attorney to review the Conflict of Interest policy and By-Laws revisions.  Done.

09-apr-4.  David Brin will “interview” Billy Board members in order to prepare the Case Statement for 
Contributions and to create a list of potential major donors.  Done.

09-may-4.  Bill will connect major donor Billy and David Brin.  Done.

09-may-5.  Marcus will call St. Dorothy's, Ben Lomond, and Wellspring about a Halloween gathering.  Removed.

09-june-1.  Steve will talk to Duane, remind him of the budget policy, and tell him that the decision may be 'no', 
but we are open to discussion.  Done.

09-june-2.  Marcus will compose the letter to St. Dorothy's, and Mark will review it.  Done.

09-june-3.  Marcus will post a notice on billenet about the July gathering.  Closed.

09-june-4.  Steve will call Lou and ask him to write a message on billenet.  Closed.

Parking Lot

Item Presenter/Date
1. Billy Foundation E-Mail List – When/How to Use Marcus 
2. Other Orgs: Outreach and Fees Approach Marcus 
3. Billy Board Mission Statement Peter D. 
4. Billy Web Site Mark H. 
5. RC Job Description Changes Marcus and Mark H. 
6. Fundraising Thru eBay by William Marcus 
7. Billy Outreach Mark H. 
8. Internet-Only Gathering Call Unassigned
9. Permanent Scholarship Policy Unassigned
10. Discussion of Conflict of Interest Unassigned
11. Research Low Cost Gatherings Steve R. 

Portfolios

Item Member(s)

Gatherings Ruven H. (until Oct. 2010), Steve C. (Labor Day only)
BESF Paul M., Kevin B. (inactive)
Publications Marcus
Personnel Mark H.
Fundraising Jim G.
Site Search Steve R./Marcus
By-Laws Peter D., Paul M. 
Billy Boutique Peter G.
Billy Website Joe K., Mark H.
Comm. Advisory Circle Mike G. 
Mendocino Outreach Paul M., Ron V. (inactive)
Grant writing (unassigned)
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Resource Coordinator Office Report for July 19, 2009

1. Financial Reports: Income/Expense, Balance Sheet will be emailed by next Friday. 
Paul said he’d come in and look at the Balance Sheet, so I’ll wait until he’s had a 
chance to look things over. He’s been sick since the gathering.
2. July 4, 2009: We totaled 387 nights, and 14 day use, 20 New Billys, and 16 lapsed 
Billys (over one year). Registration income is incomplete as checks/cash taken at the 
gathering hasn’t been returned to the office yet. Mark and Bill have Auction and Raffle 
figures, respectively. Arnna from Saratoga is preparing a letter complaining about the 
very late clean-up; Stefen was there until dusk taking things to the office, he made 
two trips, and got home in Oakland at 2 am.
3. Labor Day 2009: Duane Gammill is coordinating Labor Day with Steven. They’re 
planning to try van ride-sharing.
4. New Year 2010: Our signed contract and deposit ($1018) and letter regarding 
attendees' contact information was mailed off. Nothing else to report.
5. Prior Fiscal Year: Freddie should have our taxes (form 990EZ) to sign the week 
before the Board meeting. That’s early for us.
6. Bylaws: I have one general concern, which is the principle of using established 
practice as a guide for initiating changes to the bylaws. Not that I want to use this 
point as a platform for broad complaints, but there are some dysfunctional practices 
we engage in, something less than what Mark has called "best practices" for our team, 
that could be baked into the bylaws by blindly following the principle of "this is what 
we are doing now so let's make it official." One example, now fixed in this draft, was 
indefinite terms of office for board members. I'm more in favor of raising the bar for 
us, rather than lowering it. Let's look at the bylaws in this light too.
7. Gathering Locations for 2010: Arnna at Saratoga is preparing to send us 
availability of Saratoga for 2010. I know the portfolio holder for this normally drafts 
the dates, but waiting until the Fall could easily be too late. So I suggested to Arnna 
(for preliminary purposes only): Thursday April 29 - Sunday May 2, Thursday July 1 - 
Sunday July 11, Thursday October 28 - Sunday October 31. Her reply:  “So, after some 
switching and schmoooozing on my part, the usual 2nd weekend Group will be having 
their 2010 event on the 3rd weekend thus allowing the possibility of an extended Billy 
stay for that Event. (yes, I do know that I am wonderful and you are so welcome!) Is 
there any more word on a Billy NYE gathering at Saratoga? I have started to receive 
inquiries about these dates. I will address the dates for next year in another letter for 
the Board.” I’ll inform her we’re now set on NYE at St. Dot’s for 2009-2010.
Action Items:
None
Dates/Deadlines:
August 12 RLSF Deadline for Labor Day Gathering
August 16 Board meeting, Santa Rosa, @ M. Borgman’s
August 19 Registration Deadline for Labor Day Gathering
September 2-7 Labor Day Gathering
September 4 Halloween Gathering call due
September 20 Board meeting, Oakland, @ J. Hughson’s



Saratoga Springs Retreat Center 

10243 Saratoga Springs Road * Upper Lake, CA  95485-9509 
1-800-655-7153 * 707-275-9503 * Fax: 707-275-9545 * Email: stay@saratogasprings.com 

 

July 17
th

, 2009 

 

The Billy Foundation 

211 West Standley St 

Ukiah, CA   95482 

 

Dear Board Members, 

 

As always, Saratoga Springs was pleased to have hosted your recent July 4
th

 Gathering and we hope that it 

was an enjoyable and successful event for your Members. 

 

We do have some concerns regarding the final clean up process and your departure time from the property 

that we hope can be resolved before your next Gathering at Saratoga. 

 

The cleaning of the kitchen, dining and public areas of the Main Lodge were not complete, nor was that of the 

Heart Lodge - even ‘remnants’ of the Unicorn were left for Saratoga Staff to clean. 

 

Also, at the end of the Gathering, there were only two Billy Members left to finish up the packing and 

removal of Billy items and neither of these gentlemen were (from our understanding) ‘official’ break-down 

coordinators. The last of these fellows did not leave the property until approximately 11pm which is 

unacceptable.  

 

The lack of help in the break-down process then caused a ripple effect for our Staff who were delayed in their 

work to ready the property for an incoming Group and did not leave Saratoga themselves until almost 

midnight. 

 

For future Billy Gatherings, we would like for the break-down coordinator to meet with a Saratoga Staff 

member on the morning of departure to clarify what is expected with regard to clean-up  and who will be 

given a general checklist to follow as a guide (as will all of our future Guests at the property). 

 

It will also be expected that this designated coordinator will remain on site until all the necessary break-down 

and clean up is complete and do a walk-through of the Heart and Main Lodge to ensure that they have been 

left in a satisfactory condition. 

 

The coordinator will also be expected to ensure that the previously agreed upon time frame for departure is 

adhered to when an incoming Group is expected shortly after the end of your Gatherings. (As a reminder, out 

of the Cabins by noon, out of both Lodges by 3pm and off property by 6pm.) 

 

Please do not hesitate to contact me should you have any questions about these matters. 

 

Yours Faithfully, 

Arnna-Marie Egan 

Events Manager 

Saratoga Springs Retreat Center. 
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