
Billy Foundation Board of Directors
Meeting Agenda

Sunday December 19, 2010

Start Time: 1:00 PM sharp!
at the home of Davids Hedden and Brin

481 Moll Court, Sonoma, CA  95476    707/933-1633

Item                                                                                                             Time                   Presenter  

Introductory Items

1. Welcome/Check-In/Personal announcements 10 All
2. Working Agreements 5 All
3. Billy Goals/Agreements 5 All
4. Agenda Revisions 5 Bill
5. Review/Approval of October, November & Board Retreat Minutes 10 Bill
6. Review of Action Items 10 Bill
 

II. Primary Reports this Month

7. RC Office Report 20 Marcus
8. Renewal of Expiring Member Terms? 0 ––
9. Treasurer’s Report 10 Robert
10. Gathering Manual Rewrite (progress rpt/no discussion) 5 Steve

III. Items Requiring Decisions/Discussion this Month

11. Bylaw Final Review and Signing 20 Steve
 Possible new Working Agreements considered for inclusion

12. Website Update 15 Steve
13. Approve New Check Signers 5 Bill
14. Fall Board Retreat Feedback/Eval 5 Bill/All

Short brainstorm on what worked and what could be improved next time.
15. Fundraising 30 Mike/David B

 RLSF – putting a plan into place
16. Visioning Retreat General Planning 10 Bill

Participation, issues, etc.

IV. Other Items for Discussion &/or Decisions

17. Parking Lot/Future Agenda Items Briefly Explicated 15 Bill
This topic does not allow time for discussion

18. Restitution Income (do we earmark it?) 10 Robert
Reach consensus on how these funds will be handled now and in the future 

19. RLSF Reporting 15 Mark/Marcus
Reach a better understanding of our policy as it plays out in community.

20. Unpaid Registration/Late Fees  15 Marcus
Decide how to resolve them)

21. Late Fee – Policy Revision 15 Bill/Ken
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Review need for current policy/policy of other orgs.

V. Additional Reports / Updates

>>>>>>>>>>><><<<<<<<<<<<

VI. Future Agenda Items

22. Consense on Revised Fndn Communication Policy Bill
23. Check Back in on Unresolved Priorities from Bd Rtrt ?
24. Gathering Manual Tear Down Guidelines Marcus/Tom D.
25. Behavioral Issues at Gatherings Bill
26. Billy Foundation E-Mail List – When & How to Use Marcus 
27. Annual Membership Fee / Sponsorship Fee Concept Mark/Mike 
28. Toby Restitution Robert
29. BESF Review / Potential Revisions Bill/Marcus
30. Lost and Found Policy Marcus/Bill 
31. Management of Parking Lot Items Steve/Bill
32. When Do Billy Values Trump Rules? Bill
33. Officer and Board Member Responsibilities  All
34. Former Bd Member Acknowledgements (devise a plan) Robert/Bill

VII. Parking Lot

35. Other Orgs: Their Outreach and Fees Approaches Marcus
36. RC Job Description / Employee Manual Changes Marcus/Bill 
37. Fundraising Thru eBay by William Bacon Marcus
38. Billy Outreach Mark
39. Electronic-only or Paper-only Gathering Call Unassigned
40. Evaluate (and Revise?) Current Scholarship Policy Unassigned
41. Research Low Cost Gatherings Steve
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Billy Board Meeting Minutes
December 19, 2010

Location: Marcus Borgman’s Home

Board members present:
Bill Blackburn, Jim Hughson, Jim Stockton, Robert Cline, Mike Eccles

Board members absent:
Steve Rockwell, Mark Hoffheimer, David Hedden, Ken Kunert,

Staff member present:
Marcus Borgman

Guest present: 
David Brin

Minute Taker: Mike Eccles
Note: Bold text indicates Consensus Agreement.

Bill Blackburn called the meeting to order at: 1.10

Introductory Items:

1 completed; 
Items 2 and 3 were skipped for this meeting in order to save time as the agenda is quite full.

4. Agenda Revisions:
Item 10 was postponed as Steve Rockwell was not in attendance to talk about the revisions. 
Item 11 was postponed as Steve Rockwell was not in attendance to talk about the revisions.  Bill 
suggested that he would ask Steve Rockwell remain on the board for three more months so he 
could attend the March meeting and complete his work on the ByLaws. Bill will have that 
conversation with Steve to see if he will agree. 
Item 12’s time was reduced from 15 minutes to 5 minutes 
Item 13 was to be presented by Marcus and not Bill
Item 16a was added: “Portfolio Holders” it was given 5 minutes for Mike Eccles and Bill 
Blackburn. 
Item 17 was postponed until a future date
Item 18 was reduced to 1 minute from 10 minutes

5. Review / Approval of October, November and Board Retreat Minutes
Bill proposed that the Board approve the Board Retreat Minutes. The minutes were approved with 
Jim Stockton standing aside.

Bill asked that we approve the October minutes which had been outstanding. Several members 
asked for time to review them over the break and so the approval was postponed. 

Robert suggested that Jim Stockton and Ken Kunert sit down and discuss the remaining 
outstanding minutes for review at the January Board Meeting.
6. Action items: See Action Items section

II. Primary Reports this Month

7. RC Office Report
Marcus reported some additions to his previous report. He let the Board know that the New 
Year’s gathering totals for attendance were very high compared to recent past history. At the time 
of the meeting attendance was as follows: Wed 35, Thurs 63, Fri 69, and Sat night 59. 
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Marcus reported that the workers compensation audit done on the Billy office went well and the 
resulting fees would be an additional $10. Workers comp currently owes the Billys money so we 
will be receiving a refund for past over changes sometime in the near future. 
Jim Stockton suggested that we consider other options for our gathering payments. He and 
others on the Board feel that the Pay Pal organization’s political leanings do not match ours. 

8. Renewal of Expiration of Members Terms
None to consider

9.  Treasurer’s Report
Robert reported that the Sure Payroll system was now working again. He and Bill had both been 
contacting the agency and both had received a lot of run around. Finally Bill was able to 
successfully speak to someone who was responsive after many failed attempts. Robert will be 
able to issues back pay to Marcus and Marcus will repay the temporary loans made to cover his 
pay. 

Robert reported that we have $33,000 in the bank. He said that between now and the end of the 
fiscal year we will pay out $25,000 and we have another $10,000 coming in from Pay-Pal for New 
Year’s Gathering registrations. He said we needed to raise another 1 – 2,000 for scholarships for 
this year. 

Robert said we needed to raise another $12,000 for the general fund. 

Robert thinks that we could come very close to a break even by the end of the year. He feels 
optimistic about the outcome. 

Marcus asked about why the Scholarships did not show up on the financials for the Halloween 
gathering and Robert suggested that they may not have been coded correctly. (Since the meeting 
Marcus found that the scholarships were not coded correctly and has adjusted the coding.)

10. Was postponed

III. Items Requiring Decisions/ Discussion this Month

12. Website Update
Bill Blackburn reported from a conversation with Steve Rockwell, that the new website is on 
schedule. Steve would like to pass the project on to a project manager or to another in the Billys. 
Jim Stockton suggested that the Website Project be rolled to a “Second Circle” But as there isn’t 
one in place yet everyone agreed that we would feel most comfortable if Steve could stay 
involved for the time being. 

Bill asked all the Board Members to respond to the questionnaire that Steve Rockwell had 
emailed out to the Board about the website.

13. Approve New Check Signers:
The Board reached consensus that check signers would be Robert, Ken, Mark, David, Bill, 
Jim H and Marcus – officers plus members who live close to the office plus the RC. 

As a side agenda item, Jim Hughson offerered to continue as Board Secretary and begin taking 
minutes again starting in February, 2011.  Bill proposed we officially accept Jim’s offer to 
continue as Secretary and all attending members reached consensus. 

Bill proposed that all those listed above be approved as check signers. The attending board 
members reached consensus in agreement. 
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14. Fall Board Retreat Feedback / Evaluation
Everyone agreed that the food and team work were good. Marcus would like to see less cooking 
in the future if he’s on a team assigned to two breakfasts. 
Everyone agreed that we felt more connected as a board after the retreat. 
Some felt we had too much on our agenda
We felt successful.
The bonding of board members felt almost more important than the work 
There was an excellent balance of work and bonding. 

15. Fund Raising

David Brin reported that the fall fund raising letter had brought in over $9,000 and with the $3500 
in pledges received just before the meeting; we were up over $12,500 in money raised. Just half 
of our goal for fiscal year end of $25,000.  It was discussed that we would do another email blast 
at year end that would be signed by David Brin. Mike Eccles and David Brin would work on 
content but all agreed that we should include some of the great news of 2010. 

David let the Board know that he was planning on holding a fund raising meeting at the New 
Year’s gathering to engage the community in the efforts. 

We discussed several fund raising ideas we would like to work on. David would continue to 
collect names of those who have been supporters in the past and do a special out reach to them. 

Mike talked about some fund raising ideas that he and Michael Towne would be working on for 
the July gathering. Michael Towne would like to raise enough month to support the scholarship for 
his gathering. Additionally Mike and Michael plan to do several fund raising events, one being a 
garden show with a twist and the other would be a big yard sale with the items supplied by billys. 
Additionally they would ask some of the talented billys to provide some entertainment for the day 
to make an event of it. It could also become an outreach possibility if it was held in the Castro 
area. 

16. Visioning Retreat General Planning
Bill Blackburn said that he and Ken Kunert would coordinate the gathering. He asked that a Billy 
Times go out near the time to talk about the idea of “Second Circle”. 
He said that he and Ken would organize the call to go out right after the New Year’s Gathering. 
Bill let the Board know that Ruven Hannah would like to see the question of the necessity of the 
Billy Office and the paid staff member be revisited at the Vision Retreat. 

The gathering will be handled as a regular gathering and we will consider paying all of the 
scholarship’s that are requested instead of reducing time as it is only a 48 hour retreat. Bill stated 
a hope that participation in this important planning meeting not be class-based.

A fund raising idea for the gathering is to ask those who cannot attend to sponsor a day for 
someone who can. 

Jim Stockton will write to specific people who he feels would have a lot to add during the retreat. 

Bill feels that the idea of “Second Circle” is to engage people at their specific passions. 

16a Portfolio Holders
Steve Rockwell had spoken to Michael Towne and he had expressed his interest in holding the 
portfolio for the July gathering. Robert asked for clarification on the job duties. Mike Eccles let 
Robert know what Michael Towne was planning as his job duties. Michael Towne plans to work on 
the July gathering all year long. He plans to do some targeted fund raising for scholarships and 
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gathering expenses. He plans on recruiting coordinators for the gathering each year (Michael 
Towne plans to coordinate the July Gathering for 2011. He currently has one co-coordinators 
lined up (Fred Fishman) and may have a second who will join Michael and Fred. He also wants to 
engage a younger group of men to join in with the gathering so that it will become an attraction to 
all ages. He plans to do some targeted outreach for the gathering as well. His hope is that the 
new Billys will then move on to the other gatherings. He would also like to work with the other 
portfolio holders to share best practices. 

Tom Devine has offered to become portfolio holder for the Gathering Manual. His duties will be to 
make sure the manual is current and up to date. The gathering manual will be published on the 
website after it is up to date. 

Bill proposed that we accept Michael Towne as the July Gathering Portfolio Holder. The 
attending Board Members reached consensus. 

Bill proposed that we accept Tom Devine’s request to become the Gathering Manual 
Portfolio Holder. The attending Board Members reached consensus. 

19. RLSF Reporting
To start things out, Robert wanted to discuss the restitution money we have received from Toby. 
Marcus has spoken to the accountant and any money we receive we can direct where we want it 
to go. 

The Board reached consensus that the money would go toward RLSF scholarships until 
such time a check came in for more than $500. (Current checks have been $50 each). 

The Board had a discussion about how money should be used for a specific gathering if a donor 
steps forward and asks to sponsor scholarships at a gathering. It was agreed that the donor’s 
wishes should be honored. 

In 2010 the Billy office saw much more in requests for scholarships than the money that had been 
budgeted for the gatherings. Everyone agreed that we needed to do more targeted fund rasining 
around RLSF in the near future for future gatherings. 

Mike Eccles suggested that we needed a brochure to give to support organizations who might 
want to donate for scholarships. David Brin said he would add this item to the agenda for the New 
Year’s gathering. 

Bill Blackburn said he would like to have a discussion for a policy for those Billys with special 
scheduling problems. These people are those who cannot make their final plans for the gathering 
due to medical issues, work constraints or financial issues that keep them from making plans for 
the gathering until after the scholarship or registration deadlines have passed. Usually these folks 
need the gathering very much and the purpose is to find a way to support them. Robert 
suggested that we can find a way to budget for these situations in next year’s budget. 

20. Unpaid Registration / Late Fees
Marcus Borgman suggested that we write off the uncollectible registration fees and tell those who 
have been unable to pay that they can once again apply for gathering attendance. 
Marcus would write to each person letting them know that the fee had been waived. 
Letter wording was discussed shortly. 

Jim Stockton proposed we waive the unpaid registration and late fees. The attending 
Board Members reached consensus.

21. Late Fee Policy Revision
In response to a letter written to the Board by Chas Nol, the board discussed the Late Fee policy. 
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David Brin suggested the Billys adopt a graduated fee structure where there would be an early 
bird discount and the closer you get to the gathering the more expensive it would become. 

Bill said that before the late policy, we used to have people who came late and it would cause all 
kinds of issues with housing and the cooks planned menus. It also made it very difficult for co-
co’s to recruit sub-co’s when they didn’t know who was attending.

There was discussion about talking with the cooks to see how the issues could be addressed with 
their needs. If the cooks were accepting of the idea, we could draw a line in the sand and say that 
any registration after this point would be at a premium. Both of our cooks request final attendance 
numbers two weeks prior to the start of the gathering but plan for a few extra beyond that number 
to provide some wiggle room.  Perhaps after this specific date we would consider not accepting 
any registration at all.  We will continue to discuss this issue at the next meeting. 

Ken Kunurt had done research on the registration processes of other groups such as CMG and 
Breitenbush and found that the Billys policy is much more lenient on how long we accept 
gathering registrations. Both organizations allow no registration after approximately 30 days prior 
to the gatherings’ start.  

Jim Stockton suggested that he would write an article about the registrations and the different 
organizations in the Billy Times. David Brin agreed to help him with the article.  

Bill and Marcus suggested that the $90 fee be the early bird amount. 

21 a. Additional agenda item added at the last minute. 
Stokes also wrote a letter to the Board asking that we find a way to make gatherings fragrance 
free. The Board said that they would do all they could to create a sensitivity to the issue. Marcus 
had already included wording about this issue in the New Year’s Gathering Call. He also added 
this wording into the confirmation letters sent the attendees. 

Marcus agreed to write about this issue in the Billy Times. 

The meeting ended at 5:30 PM

Action   Items  

Item numbers reflect the date when the item was added to the list (year - month - item #).

New items (added at this meeting)

10-dec-19 Entire Board will complete the website questionnaire sent out by Steve 
Rockwell.

10-dec-19 Mike and David Brin will send out a fund raising follow up email to those who 
had not yet sent in support to encourage additional support.

10-dec-19 Mike and David Brin would hold a fund raising meeting at the New Years 
gathering

10-dec-19 Ume will write to people he feels have specific ideas they want to add at the 
vision retreat.

10-dec-19 David Brin and Mike said they would talk about the idea for a fund raising 
brochure at the gathering. 

10-dec-19 Marcus will talk to cooks to see what the absolute last date before a gathering 
where they would accept head count changes. 

10-dec-19 Ume will write a column for the Billy Times about the registration fee research 
done by Ken. The research contained the fee and registration information for 
other gay organizations and how they handle late fees and registration costs. 
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10-dec-19 Marcus will write an article for the Billy Times about chemical sensitivity and how 
our community would like to make gatherings comfortable for everyone. 

Old Items

10-nov-6 Mark will propose for board review and approval a schedule for board meetings 
through February of 2012

10-nov-7 Entire Board will review, send questions and comments to Steve about the 
proposed final Bylaws so action can occur at the Dec meeting

10-nov-8 David will recruit people to write articles for newsletter

10-nov-3.  Mike will talk to Arnna about how to handle the situation when another group is 
scheduled for SS on the same day or the day after we leave.

10-aug-3. Robert will put together a team to review the procedures for tracking money from 
gathering registration.

10-aug-4.  Mark will lead in following up and possibly finding a donor for the Board 
Scholarship Fund.

10-oct-3 Steve will apply for the Billy  Foundation to receive funds from the flagging 
benefit at the AIDS Memorial 10-oct-5 Ken will prepare a power point 
presentation on Board roles in a 501c3 but not for the Fall Board Retreat. Once 
complete he will send to Bill

10-jun-11.  Ken will create a welcome package for new Billys
09-nov-2.  Marcus will draft a Billy Foundation E-Mail List Use policy

Closed items

These items are listed only for the record – no action is required.  This is the last time that these 
items will appear on the Action Items report.

10-nov-1 Bill will send out minutes from Board Retreat as amended by Bill to all of BOD 
for review and approval at Dec meeting. Ume will make sure that minutes reflect 
his appointment as Secretary to match his term in office.

10-nov-2 Marcus to see that expiration dates for terms of directors is updated
10-nov-4 Ken needs to bring copies of brochure to entire BOD
10-nov-5 Robert will provide more information on RLSF next month 
10-oct-1 Mark will prepare Excel template for tracking scholarship fund and budgets
10-oct-2 Marcus will apply for RR Sisters’ Bingo participation
10-oct-4 Ume will research alternatives to Paypal 
10-sept-1 Marcus will include the risk from trees in the confirmation letter for D.R. events 

(in process - 2 weeks before the gathering)
10-sept-2 Steve will send out note re: reservations at Calavaras
10 sept 5 Bill will add a request for $5 / month in the annual appeal for donations.
10-aug-6.  David will send Steve a suggestion for wording change for the definition of a 

quorum in the bylaws.
10-aug-13.  Bill will move the Parking Lot items from the minutes to the agenda.
10-jun-2  Mike, Bill will initiate invite to donors to be part of 2nd Circle. Others as well.
09-dec-3.  Mark will talk to Arnna about how to handle the situation when another group is 

scheduled for SS on the same day or the day after we leave.
10-mar-9. Mike, Ken, and Marcus will create a brochure for the Billys. 
10-mar-13.  Mike will contact Richard E. and get the status of grant writing.
10-apr-1.  Steve will write up additional working agreements about being self-responsible 

for the Board retreat.
10-apr-10.  Steve will write a draft for the “Book of Billys” and bring it to the Board retreat.

Billy Board Minutes December 19, 2010 pg. 6 of 7



Portfolios

Item Member(s)

Gatherings Ruven H. (until Oct. 2011), Steve C. (Labor Day only)
Michael Towne (July 4th only)

Gathering Manual Tom Devine
BESF Paul M., Kevin B. (inactive)
Publications Marcus
Personnel Mark H.
Fundraising Mike Eccles.
Site Search Steve R./Marcus
By-Laws Steve R., Paul M. 
Billy Boutique Peter G.
Billy Website Joe K., Mark H.
Comm. Advisory Circle Mike G. 
Mendocino Outreach Paul M., Ron V. (inactive)
Grant writing (unassigned)
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Resource Coordinator Office Report for December 19, 2010

1. Unpaid Registration/Late fees 2010: $45 owed for May Day; $513 owed for July 4; $120 
owed for Halloween. I'm asking for an amnesty, item #8.
3. New Year 2010: I'll update the registration numbers at the meeting.
4. Restitution payments: Our CPA said to deposit the restitution amounts to credit 
Restitution amount on the Balance Sheet reports. We are free to allocate these funds any way 
we choose.
5. Worker's Comp payroll audit: Carrie Wiseheart from State Compensation Insurance Fund 
comes in the office Wednesday Dec. 15 to do the audit.
6. RLSF information: (see attached spreadsheet)
7. Late Fee: I suggest we offer a slight decrease in fees at the beginning of the gathering and 
drop the late fee altogether, starting with fiscal year 2011.
8. Previously Owed Amounts: I suggest an amnesty for amounts owed, including amounts 
where previous arrangements have been made for payment. My draft of such a statement to 
those affected would be something like: 
Dear Billy, After looking at fees you owe this year, the Board has decided to declare an 
amnesty. We know times are difficult so no further attempt will be made to collect these 
funds. We hope you will attend a Billy gathering in the future, and that our scholarship 
program will be able to meet your needs. (see attached spreadsheet for amount details)
9. Kinsey Sicks: We sold 19 seats at $35 and 16 seats at $30, totaling $1145. Donation back 
of 20% to the Billys = $229, to come.
10. Fundraising letter: Costs: $772 printing + $264 postage, $1036 total.
11. New Exchange Bank signers: Please approve removing Jim Hughson from the check 
signing list, and adding Jim Stockton, Ken Kunert, David Hedden, in addition to Bill Blackburn, 
Mark Hoffheimer, Robert Cline and myself already on the list.
12. Sure Payroll: Still no word from Sure Payroll. And they charged us for November, even as 
they prevented us from doing payroll.

Board Action Items: 
1. Late Fee change
2. Previously Owed Amounts waived
2. New Exchange Bank signers

Dates/Deadlines:
December 19 Board meeting, Sonoma
Dec. 29 - Jan. 2 New Year Gathering
January 16, 2010 Board meeting, SF (MLK weekend)
February 20 Board meeting, Sonoma( Prez Day weekend)



Billys - 2010-2011 
Summary of Scholarship Requests

May Day 4 July Labor Day Halloween New Year Mid-winter Total
Initial Request #

Less than $50 0 1 1 0 1 0 3
$51 to $100 5 4 1 3 0 0 13
Greater than $100 11 17 12 10 12 0 62

16 22 14 13 13 0 78

Initial Request $ $2,585 $4,456 $3,113 $2,012 $2,548.00 $0 $14,714

Final Given #
Less than $50 0 1 1 0 0 2
$51 to $100 7 8 1 6 0 22
Greater than $100 8 9 8 5 0 30

15 18 10 11 0 0 54

Budget $1,399 $2,763 $1,224 $1,364 $1,259 $492 $8,501
Final Given $ $1,985 $2,470 $1,513 $1,291 $7,259

In RLSF at the time $630 $1,110 $392 $836 $2,968
Extra Donations for this gathering only $586 $0 $289 $0 $875
Total RLSF on hand $1,216 $1,110 $681 $836 $0 $0 $3,843

Running Surplus (Shortfall) ($769) ($1,360) ($832) ($455) $0 $0 



2010 Funds Owed

Page 1

May Day 2010 July Labor Day Halloween Total

$45.00 RLSF 3 nights, can't pay, $45.00 unregistered, owes all paid up $30.00 late fee unpaid
wanted full scholarship for day use $30.00 late fee waived $45.00 extra day use,

$48.00 RLSF, 4 nights, boyfriend issues,
no response $30.00 late fee waived

$210.00 unregistered, owes $45.00 extra day use,
for 2 nights/late fee boyfriend issues,

$210.00 unregistered, paid waived
 for one night $90.00 RLSF, 2 nights,

monthly payments
$90.00 RLSF 2 nights, car

trouble, waived

TOTALS $45.00 $513.00 $120.00 $678.00
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 12/18/10

May Day July 4th Halloween Labor Day New Years Total

Ordinary Income/Expense

Income

Earned Income

Registration Fees

Registration Fees 15,369 34,453 16,827 18,346 6,930 91,925

Fee Refunds -500 -1,353 -445 -400 0 -2,698

Total Registration Fees 14,869 33,100 16,382 17,946 6,930 89,227

Total Earned Income 14,869 33,100 16,382 17,946 6,930 89,227

Scholarships Given

RLSF Disbursement 1,985 2,470 0 2,804 0 7,259

Board Sch. Disbursement 270 600 0 90 0 960

Total Scholarships Given 2,255 3,070 0 2,894 0 8,219

Total Income 17,124 36,170 16,382 20,840 6,930 97,446

Expense

Bank Charges

PayPal service fee 204 432 210 936 0 1,782

Total Bank Charges 204 432 210 936 0 1,782

Event Costs

Cook's fees 1,182 2,376 1,182 1,242 0 5,982

Facility Rental 10,829 18,584 9,486 10,428 5,480 54,807

Food Purchases 2,602 4,651 1,787 1,582 0 10,622

Total Event Costs 14,613 25,611 12,455 13,252 5,480 71,411

Supplies

Gathering Supplies 279 114 0 0 0 393

Total Supplies 279 114 0 0 0 393

Postage 0 95 97 97 110 399

Printing and Copying 0 299 0 107 70 476

Total Expense 15,096 26,551 12,762 14,392 5,660 74,461

Net Ordinary Income 2,028 9,619 3,620 6,448 1,270 22,985

Net Income 2,028 9,619 3,620 6,448 1,270 22,985
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 6:13 PM

 12/18/10

 Accrual Basis

 The Billy Foundation

 Income/Expense Budget vs. Actual
 April 2010 through March 2011

Actual 

Income/Expense 

April 1, 2010 to 

December 18, 2010

Budget             

April 1, 2010 to 

March 31, 2011

Ordinary Income/Expense

Income

Earned Income

Registration Fees

Registration Fees 92,715 101,680

Fee Refunds -2,698 -1,886

Total Registration Fees 90,017 99,794

Mailing List Fee 1,257 1,500

Interest & Dividend Income 554 593

Total Earned Income 91,828 101,887

Scholarships Given

RLSF Disbursement 7,259 8,500

Board Sch. Disbursement 960 1,200

Total Scholarships Given 8,219 9,700

BESF awards given 487 500

Merchandise Sales

Merchandise 555 700

Cost of Merchandise -44 -500

Total Merchandise Sales 511 200

Contributed Income

General Fund Donations 10,119 22,250

Total Contributed Income 10,119 22,250

Fundraising Events 4,548 4,400

Suspense income 1,620

Total Income 117,332 138,937

Expense

Bank Charges

NSF Fees 0 50

Service Charges 24

PayPal service fee 1,783 1,323

Total Bank Charges 1,807 1,373

Communications

Internet & Website 283 700

Telephone Communications 519 600

Total Communications 802 1,300

Event Costs

Cook's fees 5,982 7,606

Facility Rental 55,786 62,202
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 12/18/10

 Accrual Basis

 The Billy Foundation

 Income/Expense Budget vs. Actual
 April 2010 through March 2011

Actual 

Income/Expense 

April 1, 2010 to 

December 18, 2010

Budget             

April 1, 2010 to 

March 31, 2011

Food Purchases 10,654 13,318

Total Event Costs 72,422 83,126

Independent Contractors

Accountant Fees 846 1,500

SurePayroll Processing Fee 489 925

Total Independent Contractors 1,335 2,425

Insurance

Liability Insurance 900 900

Property Insurance 207 200

Directors &Officers Insurance 1,200 1,200

Total Insurance 2,307 2,300

Occupancy

Office Rental 4,373 5,300

Utilities 158

Total Occupancy 4,531 5,300

Payroll Expenses and Taxes

Health Insurance 3,000 3,506

Health Savings Account 1,856 2,475

Payroll Taxes 1,129 2,424

Salary 14,400 26,208

Workers Compensation 625 2,175

Total Payroll Expenses and Taxes 21,010 36,788

Supplies

Admin Supplies 428 700

Gathering Supplies 408 1,500

Total Supplies 836 2,200

BESF disbursements 487

Payroll Loan 2,800

Unpaid Payroll Taxes 1,600

Postage 789 1,250

Taxes, Fees & Licenses 704 500

Printing and Copying 1,742 1,600

Travel & Lodging 111 250

Suspense 0

Total Expense 113,283 138,412

Net Ordinary Income 4,049 525

Net Income 4,049 525
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