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Billy Foundation Board of Directors 
Meeting Agenda 

Sunday February 20, 2011 
 

Start Time: 1:00 PM sharp!  
At the home of Robert Cline and Tim Wickens 

2485 Placer Drive, Santa Rosa 95401          707/573-9466 
 

Item Time Presenter 
 
I. Introductory Items 
1. Welcome/Check-In/Personal announcements 10 All 
2.  Working Agreements 5 All 
3.  Billy Goals/Agreements 5 All 
4.  Agenda Revisions 5 Bill 
5.  Review/Approval of Dec. Phone Conf. and Jan. Minutes 10 Bill 
6.  Review of Action Items 10 Bill 
7.  Renewal of Expiring Member Terms  0 n/a 
 
 
II. Primary Reports this Month 
8.  RC Office Report 20 Marcus 
9.  Treasurer’s Report 10 Robert 
10.  Fundraising Report 10 Mike/David B 
 
 
III. Items Requiring Decisions/Discussion this Month 
11.  Budget Process    

• consensus on bed-nights/gathering for FY ’11-‘12 40 Robert 
12.  May Day pricing 5 Robert 
13.  Website Update 20 Mark 

• Consensing on functionalities/March mtg. in SF? 
14.  Visioning Retreat 20 Ken/Bill 
15.  We Recruit!  Seeking New Board Members 10 All 

• Considering possibilities 
16.  Presidential Transition Planning 10 Bill 
17.  Gathering Portfolio Holders  10 Ken 

 
 
IV. Other Items for Discussion &/or Decisions 
18.  Email Policy Proposal 15 Bill 

• Discuss Marcus’s policy proposal 
 
 
V. Additional Reports / Updates 

19.  Gathering Manual Revision  (progress report) 1 Bill
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VI. Future Agenda Items 
 
20.  Annual Budget, 2011/2012 (March)  Robert 
21.  Late Fee Policy Revision (March/April)  Bill/Ken 
22.  Bylaw Final Review and Signing (April)  Steve 
23.  Powerpoint Presentation: Board Development  Ken 
24.  Consense on Revised Fndn. Communication Policy  Bill 
25.  Check Back in on Unresolved Priorities from Bd Rtrt  ? 
26.  BESF Review / Potential Revisions (May)  Bill/Marcus 

• new policy/new cmttee/funding/publicity 
27.  When and How Do Billy Values Trump Rules? (July)  Bill 
28.  Officer and Board Member Responsibilities (June)  All 
29.  Former Bd Member Acknowledgements (devise a plan)  Robert/Bill 
30.  RC Job Description / Employee Manual Changes  Marcus/Bill  
31.  Electronic-only or Paper-only Gathering Call  Unassigned 
32.  Discussion of Conflict of Interest  Unassigned 
33.  Research Low Cost Gatherings  Steve 
34.  Review Standing Committees  ? 



final
Billy Board Meeting Minutes 

February 20, 2011
Location: home of Robert Cline and Tim Wickens

2485 Placer Drive, Santa Rosa

Board members present:
Bill Blackburn,  David Hedden, Jim Stockton, Robert Cline, Ken Kunert, Mark Hoffheimer

Board members absent:
Steve Rockwell, Jim Hughson, Mike Eccles,

Staff member present:
Marcus Borgman

Guest present: 
Tim Wickens

Minute Taker: 
Marcus Borgman

Note: Bold text indicates Consensus Agreement.

Bill Blackburn called the meeting to order at: 1:05 pm

I. Introductory Items:

1. Welcome/check-in, announcements
done 

2. Review of the working agreements, and 3, review of Billy Goals and Agreements done

4. Agenda Revisions:
Several items were shuffled on the agenda to better reflect compatible conversations. Timing 
was altered as the meeting proceeded. These minutes reflect the order that topics were 
addressed. The numbering reflects the original Agenda.

5. Review / Approval of January 9 phone meeting, January 16 Board Minutes
Consensus for the January 9 phone meeting.
Consensus for the January 16 Board Minutes with minor changes, David Hedden stood 
aside.

6. Review of Action Items
Completed and updated.

II. Primary Reports this Month

7. Renewal of expiring Board member terms
None discussed/approved.
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8. RC Office Report
Discussion about scholarships for Vision Retreat, CMG green programs. Mark H asked about 
RLSF details and BESF. Agenda items will resolve some questions.

9. Treasurer’s Report
R Cline reported his assessment from last meeting is unchanged, we are still on track to save 
about $4,000 from budgeted amount. J Stockton asked if potentially low Vision Retreat 
attendance would affect the budget. Robert said no as most costs are proportional.

10. Fundraising Report
M Eccles and D Brin were not in attendance. Bill wondered what was the period of time the 
Donor Appeal was to be tracked. 

III. Items Requiring Decisions/ Discussion this Month

11. Budget process
R Cline reported last year we agreed on bed nights / attendance projections. This year we have 
new gathering portfolio holders with new ideas for increasing attendance we are unaware of, 
and recommends we keep to about what we had this year for attendance. Robert expects a 
formal consensus vote at the May meeting, after discussions in March and April. Mark prefers a 
conservative approach, let increased optimism run a year to see the effects on attendance 
before adding to attendance numbers and budget. Robert reported if we wanted to drop the 
general gathering fee to $80, that would cost about $13,000. Ken would prefer to increase RLSF 
scholarships before dropping prices. Bill B and D Hedden agreed. Robert asked if the Board 
must consense on individual scholarship amounts for each gathering? General agreement to 
continue using proportional method and reaching consensus only on overall yearly RLSF 
amounts. General agreement to using actual numbers for attendance (rounded slightly) for 
budget projections.

12. May Day pricing
May Day pricing has to be decided now to be available for the gathering call to be sent March 7. 
Mark proposes:  We use the  current $90 per night cost and $30 late fee. Consensed.  We 
will address the issue of late fee/early bird special during the budget process ahead.  

13. Website update
Mark gave out two handouts, Overview and Questions, to discuss. He asked to approve we use 
Myke Reilly as our web designer and chose a programmer/developer later to design the back 
end. Myke will draft three ideas for new web site look, Board will review and comment. Then 
Myke will create three pages, such as home page and two others. The programmer/developer 
will design the remaining pages. Discussion around templates and platforms. General 
agreement for Myke to design and attend web meeting March 2, and presentation March 20 to 
entire board, with existing content but new look and structure, and future embellishment, as 
Mark proposed. Target aunch is  May 15, 2011 for new web site.

14. Visioning Retreat
Ken reported VR is moving ahead, Board members reminded to register as we need all. Jeff 
Weik is ride coordinator, still need housing and dish dude. Something about balloons... and 
priorities for the Board to work on. Each board member will have a role to play during the 
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retreat. The goal of the retreat is to connect individual passions to actions that support the Billy 
community.

15. We Recruit! Seeking new Board members
Two Board members are moving off soon, one more lining up to leave. We are hoping the VR is 
a good place to recruit new ones. Bill encourages existing members to recruit. Caution was 
stated to invite people to join, not from desperation (we’re not there) but rather from a desire to 
contribute from their passion for the Billys.

16. Presidential Transition Planning: 
Bill has been President and Mark has been Vice President for 1 year as of March.  Bill spoke 
with Ken about becoming Board president, and asked if any others were interested. None were. 
Ken spoke with M Eccles who was interested in vice president but not president.  A decision 
was made to hold a brief Board meeting at the Visioning Retreat to (s)elect new president and 
vice president.  Ken reminded the board that there are specific guidelines for special 
board meetings in our bylaws. 

17. Gathering Portfolio Holders
Ken presented S Rockwell's proposal for Gathering Portfolio job description and Gathering 
Portfolio Council, reading it aloud as well. Discussion about the item. Ken proposed the 
following proclamation:  The Billy Foundation hereby expresses heartfelt gratitude and 
support to each of the gathering portfolio holders. The portfolio holders are asked to 
further assist the Board by recommending actions that improve Billy gatherings. 
Recommendations could 1) suggest locations of future gatherings 2) dates of future 
gatherings 3) estimates of attendance 4) any other recommendation that helps make the 
gatherings accessible, sustainable, and juicy. Consensed. 

17A. BESF Committee
Short discussion. Bill proposed Bruce Thompson, Jack Pilling, and Robert Cline to 
comprise new Billy Emergency Support Fund  (BESF) committee. Consensed, R Cline 
stands aside.

IV Other Items for discussion &/or Decisions

18. Email policy
not discussed

V Additional Reports / Updates

19. Gathering Manual update
not discussed

VI Future Agenda Items
20.  Annual Budget, 2011/2012(March)  Robert 
21.  Late Fee Policy Revision March/April)  Bill/Ken 
22.  Bylaw Final Review and Signing (April) Steve 
23.  Powerpoint Presentation: Board Development  Ken 
24.  Consensus on Revised Fndn. Communication Policy  Bill 
25.  Check Back in on Unresolved Priorities from Bd Rtrt  ? 
26.  BESF Review / Potential Revisions (May)  Bill/Marcus 
       • new policy/new cmttee/funding/publicity 
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27.  When and How Do Billy Values Trump Rules? (July)  Bill 
28.  Officer and Board Member Responsibilities (June)  All 
29.  Former Bd Member Acknowledgements (devise a plan)  Robert/Bill 
30.  RC Job Description / Employee Manual Changes  Marcus/Bill  
31.  Electronic-only or Paper-only Gathering Call  Unassigned 
32.  Discussion of Conflict of Interest  Unassigned 
33.  Research Low Cost Gatherings  Steve 
34.  Review Standing Committees  ?
35. Limits on attendance at gatherings (March) Mark  

Meeting ended at 5:35 PM
Action   Items  
Item numbers reflect the date when the item was added to the list (year - month - item #).

New items (added at this meeting)

11-feb-1 Bill will email Billy office for the Donor Appeal time frame for March meeting..
11-feb-2 D Brin will send new RLSF fundraising email including gathering portfolio efforts.
11-feb-3 Bill will email draft Oct. minutes info to Billy office.
11-feb-4 Marcus to bring to next meeting thank you cards to previous BESF committee.

Old Items
11-jan-1 J Hughson will write an article for the Billy Times about the Treasurer’s Report.
11-jan-8 Mark will bring an updated schedule for web site project to the February meeting 

of the Board.
11-jan-12 Bill, Ken and Marcus will adjust RC Job Description / Employee Manual 

Changes.
11-jan-13 Marcus and Tom Devine will collaborate on Gathering Manual Tear Down 

Guidelines.
11-jan-14 Bill -Communication policy needs board signatures, Bill will submit new 

Communication Policy draft for March meeting.
10-dec-19 Marcus will talk to Billy cooks to see what is the absolute last date before a 

gathering where they would accept head count changes. 
10-nov-6 Mark will propose for board review and approval a schedule for board meetings 

through February of 2012.
10-nov-7 Entire Board will review, send questions and comments to Steve about the 

proposed final Bylaws so review can occur at the March meeting and approval at 
the April meeting.

10-nov-3.  Mike will talk to Arnna about how to handle the situation when another group is 
scheduled for SS on the same day or the day after we leave.

10-aug-3. Robert will put together a team to review the procedures for tracking money from 
gathering registration.

10-aug-4.  Mark will lead in following up and possibly finding a donor for the Board 
Scholarship Fund.

10-oct-3 Steve will apply for the Billy  Foundation to receive funds from the flagging 
benefit at the AIDS Memorial.

10-jun-11.  Ken will create a welcome package for new Billys.

Closed items

These items are listed only for the record – no action is required.  This is the last time that these 
items will appear on the Action Items report.
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11-jan-2 Robert will send information prior to February meeting for us to begin work on 
bed night projections for next fiscal year.

11-jan-3 Mike will contact Portfolio Holders and clarify fund raising efforts for each 
Gathering.

11-jan-4 All Board provide ideas for retreat agenda by 1/24/2011
11-jan-5 Mark will contact Ruven to ascertain if he is complete with the discussion about 

shutting the Billy Office.
11-jan-6 Ken will solicit Mike’s help in putting together a Survey Monkey questionnaire for 

pre-work for the Visioning retreat.
11-jan-7 Ume will prepare proposals for evening programs during Visioning Retreat. He 

will share them with Ken and Bill.
11-jan-9 Mark and Bill will discuss website project process before the next meeting of the 

board.
11-jan-10 Bill will discuss board participation at SF pot lucks. With Richard P.
10-dec-19 Entire Board will complete the website questionnaire sent out by Steve 

Rockwell.
10-dec-19 Ume will write to people he feels have specific ideas they want to add at the 

vision retreat.
10-dec-19 Ume will write a column for the Billy Times about the registration fee research 

done by Ken. The research contained the fee and registration information for 
other gay organizations and how they handle late fees and registration costs. 

10-dec-19 Marcus will write an article for the Billy Times about chemical sensitivity and how 
our community would like to make gatherings comforta.ble for everyone. 

10-nov-8 David will recruit people to write articles for newsletter
10-oct-5 Ken will prepare a power point presentation on Board roles in a 501c3 but not for 

the Fall Board Retreat. Once complete he will send to Bill.
09-nov-2.  Marcus will draft a Billy Foundation E-Mail List Use policy.

Portfolios

Item Member(s)

Gatherings Ruven H. (until May 2011), Steve C. (Labor Day)
Michael Towne (July 4th) Steven Cismozski (Labor Day) 
George Anthony (Halloween) Fred Fishman (New Year) 
Steve Rockwell (Low Cost Gathering)

Gathering Manual Tom Devine
BESF Jack Pilling, Bruce Thompson, Robert Cline
Publications Marcus
Personnel Mark H.
Fundraising Mike Eccles.
Site Search Steve R./Marcus
By-Laws Steve R., Paul M. 
Billy Boutique Peter G.
Billy Website Joe K., Mark H.
Comm. Advisory Circle Mike G. 
Mendocino Outreach Paul M., Ron V. (inactive)
Grant writing (unassigned)
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Resource Coordinator Office Report for February 20, 2011

1. Unpaid New Year fees: One person is making payments, otherwise it's all paid up.
2. Vision Retreat: Registration snapshot: 15 registered, $420 in scholarship requests.
3. May Day: You need to decide May Day Registration Fees as the gathering call is due March 4. 
This impacts the budget. I don't know who the coordinators are as of now, but I heard Fred 
Dixon might be one of them.
4. RLSF information: I'm attaching RLSF info as mentioned in an earlier email.
5. Late Fee: I'm writing a piece about this for the upcoming newsletter based on Ken's good 
work on the topic. It will include registration comparisons too.
6. New Exchange Bank signers: This is completed and turned into the bank.
7. Payroll processor:  Our new payroll processor is Accuchex, with a local office in Novato. 
I'm very happy this has been settled. I repaid the payroll loans, thank you for your support.
8. Billy Emergency Support Fund: Bill and I have been mulling this over. I have a proposal for 
the board to consider, attached.
9. Email Policy: This is an old action item. I'm attaching a draft for your perusal that includes 
background information and a draft policy.
10. Fragrance Free: I've turned in a newsletter item on this topic.
11. Gathering food costs: Chuck has saved us $1994 in gathering food costs in this current 
fiscal year, and $826 from the year before, based on final gathering attendance X $12/night. 
In the current fiscal year he saved us: Labor Day $890; Halloween $560; New Year $544. And 
he bought organic produce, dairy and meat for New Year this time, including meat from 
Whole Foods. Burt saved us $216 total; $17 at May Day and $199 at July. I am comparing 
what cooks charged us to what we could have paid for, based on registration numbers at the 
time the food cost check was written. Still, these numbers are trickier than other savings 
numbers Robert reported. Registration numbers can change slightly after the time food cost 
checks are written, due to more information about attendance. Plus, no accommodation is 
made for fewer Day Use meals. Plus, the cooks don't know what the real time attendance will 
be during the gathering when they purchase food, relying on advance numbers about a week 
before and updates from me as we get closer to the gathering.
12. SF Potluck: I attended the SF potluck Sunday. It was wonderful, I met 4-5 new guys who 
seemed to enjoy themselves and the heart circle, and I'm wondering if we can do a few simple 
things to be more supportive of the potlucks. Richard and Ralph have bought paper plates, 
napkins, large coffee pot to use for the potlucks. I mentioned we have those in the Billy office 
(gathering items) and I would be happy to loan/give those types of things to them.
13. CMG comparison: Check out the CMG web site. While much of their text seems to have 
been lifted wholesale from our older documents (heart circles, puppy piles, building 
community, etc) there is some to admire, and we could emulate them too in some ways. They 
have been very Green since 2007, their web site looks sophisticated and functional, board 
members and major volunteers have direct email contacts available, to name a few.
14. Gathering Manual: no info has been received from Tom.

Board Action Items: 
1. May Day gathering fees
Dates/Deadlines:
March 4 May Day Gathering call due
March 20 Board meeting, East Bay
April 8 May Day Registration deadline
April 17 Board meeting, Sonoma county
April 28-May 1 May Day Gathering
May 15 Board meeting, San Francisco



Misc Comment Private Gathering fee RL Scholarship request Revised Request Paid Total due Revised Total Paid/Due
will cancel - may be going to CMG instead 360 300 0 60 0 $0.00 
can pay $140 total 360 260 220 100 0 $140.00 
new Billy might be able to pay $75 total 270 225 195 45 $75.00 
volunteer; can’t afford more 360 360 360 0 $0.00 
volunteer; can pay $45-90 more 360 180 90-135 90 90 225-270
volunteer; can pay up to $220 360 240 140 120 0 $220.00 
volunteer; can pay $180 total 360 225 180 135 $180.00 
shouldn’t have to pay more 270 70 70 150 50 $200.00 
volunteer; will cancel can't afford original payment 360 180 0 180 $180.00 
no reply 270 45 45 100 125 $225.00 
can pay $200 total 360 200 160 160 0 $200.00 
wants to drop a night and pay $165 total 270 180 105 165 $165.00 
can pay $62 - $87 total 360 348 273-298 12 0 62-87
will cancel 360 300 0 60 $0.00 

3113 1838-1908



Billy Emergency Support Fund - BESF

This Fund is admittedly little known, so the description is attached. It is run by a 
committee who confidentially reviews applications and approves or not.

I'm requesting the board appoint a new committee comprised of Sonoma county 
residents. Jack Pilling and Bruce Thompson, both from Santa Rosa, have been 
contacted and agree to serve. Current policy requires a board member to also sit on 
the committee. Wil Gonzalez, Paul Mueller, and Robert Kuder are now on the 
committee, all Mendocino county residents. Please also choose a board member to 
sit on the committee.

Previously, the BESF committee made recommendations to the Board for approval. 
Various community members have identified the following problems, which you 
may or may not be interested in:
1) Too much time elapses between the time of the emergency request and the time 
a check is delivered to a Billy
2) Lifetime cap is too low
3) Maximum income is too low
4) Publicity outside Billy community is weak



Billy Foundation BESF Policies and Guidelines
As approved November 20, 2005

Billy Emergency Support Fund Guidelines:

What is the Billy Emergency Support Fund?
A confidential resource established by The Billy Foundation in 1992 to provide emergency financial support.

Who is eligible for assistance?
Any Billy in the Billy community who has attended at least one gathering. HIV+ non-Billys who reside in  
Mendocino, Southern Humboldt and Lake Counties may apply through their case management agencies. All 
applicant income must be less than $1,475 per month. Any partner/spouse in come must also be less  
than $1,475 per month. Documentation required: a benefits letter/pay stub (or other proof of income) for  
you and your partner/spouse.

BESF Cut-off for non-Billys: 
We set a reserve level in the Billy Emergency Support Fund so that if it should get down to $1,500 the fund  
would be available only to Billys. (2/4/96 Board Meeting – Majority vote)

How much money can be requested and how often?
Assistance will be provided to a given individual only once in any three month period. The maximum amount  
per person per application is $500. The maximum amount any one person can receive during a one-year  
period is $1,000, with a lifetime cap of $1,000. Payments will be made only to the third parties for  
services rendered. Payments are not made directly to applicants.  Individuals can reduce charges against  
their lifetime cap by making donations back to the Fund at any time.

How can Billy Emergency Support Fund moneys be used?
1) Housing Assistance  : This assistance is provided only twice yearly per individual applicant.  

Documentation required: a copy of rental agreement with landlord’s mailing address or original  
mortgage coupon stating payment due.

2) Utilities Assistance  : This assistance is provided only twice per year per utility for each individual 
once it has been determined that no other sources of payment are available. Reconnection fees are  
eligible costs, but deposits are not. Documentation required: For non-metered utilities ( e.g., 
propane, firewood): receipts/invoices for fuel. For metered utilities (e.g., electricity, water):  
original utility bill.

3) Transportation Assistance  : For vehicles owned by the applicant, a qualified mechanic in your area  
will be contacted to service your vehicle. 

4) Medical Assistance  : For medicines or medical expenses not covered by other sources. Documentation  
required: referral and/or prescription from physician/health practitioner.

5) Other Assistance  : For necessary expenses not in other designated categories. Submit a detailed  
explanation of need and any relevant documentation.  $500 maximum per person per year. Processing  
requests in this category will require extra time.

Who administers the fund?
A three-person committee, two from the Billy community and one Billy Board member, review applications,  
verify information in a confidential manner, and determine grant amounts.  Processing of applications may 
take 7-10 days.

Please submit your application and supporting documentation materials to:
Billy Emergency Support Fund
PO Box 12205
Santa Rosa, CA 95406-2205



BILLY EMERGENCY SUPPORT FUND REQUEST

NAME: ______________________________________________________________________________

ADDRESS: __________________________________ CITY ________________________ ZIP ________

PHONE :____________________________________ BIRTH DATE : __________________________

Living Situation:  ___ Alone   ___ Partner/Spouse/Family   ____ Relatives   ____ Roommate/Friend
____ Homeless

 
How many in the home? ___   Are expenses shared? Yes/No   Your income? ______ 

Other income? ______

I would like a check in the amount of $___________ issued to the following third party:

Check made out to: ______________________________________________
Complete Name ______________________________________________
and Address ______________________________________________
Account # (if any) ______________________________________________

Checks are issued under the name of The Billy Foundation. If, due to confidentiality concerns, you  
require a bank check, please note in explanation.

Type of Assistance:      __HOUSING      __UTILITIES    __TRANSPORTATION    __MEDICAL     __OTHER

Please describe reason for the request and documentation provided (attach additional page(s) if needed:

Dated: ______________________    Signed: ____________________________________________

© © © © © © © © © © © © © © © © © © © © © © © © © © © © © © © © © © © © © © © © © 

FOR BILLY OFFICE USE ONLY:
Case Manager/Agency/Contact: ___________________________________________________________
Original bill: Yes/No            Proof of Residency: Yes/No            Previously Funded? $_________
Non-Billy Funds Available? Yes/No 
Comments:

Request Approved: Yes/No             Amount of Assistance: _____________   Date: ________ 



Billy Foundation Email Policy Draft 2/20/2011

Draft policy:

Only the Billy office may use contact information for contacting Billys and only for official 
purposes. Billy contact information will not be downloaded, printed, copied or given out 
otherwise, except for gathering rosters printed on paper and given to the respective 
gathering attendees. 

Individuals may request a Billy friend's contact info if the Billy office is aware of the 
friendship.

The Billy office will send emails to the general list for such things as the newsletter, 
fundraising appeals, thank you messages, gathering notices, etc when directed by the 
board. The RC will also send emails on behalf of the gathering portfolio holders to recruit 
gathering coordinators. Registration info will go to gathering coordinators and subs.

Current policies:

Original policy: on back page

November 2007 board meeting minutes: "Peter Deutsch proposed that no Billy 
Foundation database information be given out. Consensed. However, there was general 
agreement that the Resource Coordinator could email to those Billys a message from the 
office written by Chas Nol regarding the survey."

October 2008 board meeting minutes: "Adopted by consensus: Both contact lists shall be 
available for the portfolio holder to use for purposes related to Gatherings. And identify the 
sender as the Gathering Portfolio holder, and offer opt-out." 

The current practice is for the Gathering Portfolio's message to be emailed to the office 
and the RC does the actual emailing.

Information: The Billy office may be staffed at times by volunteers such as the board of 
directors, so in this draft policy I didn't use the terms Resource Coordinator or staff to 
identify who is doing the work, using just Billy office. We may want to define what is the 
Billy office, who is consists of, or not.



(6/4/95 Board Meeting - Majority vote, amended at 8/26/00 Council meeting - consensus)
Mailing List Policy:  The primary purpose of this policy is to provide a functional guideline 
for decisions about use of the mailing list for Billies and non-Billies. The Management 
Team shall make the final determination as to access, utilizing the policies outlined here.
1. Board members may have access to and use the mailing list to accomplish Billy 
Foundation / Billy Club business. The Management Team may determine that people 
functioning in Board approved activities (i.e. Newsletter, etc.) May have access to the 
mailing list. Beyond these situations, the mailing list will not be distributed to individuals, 
but will be administered by the Management Team.
2. All mailings for non-Billy Foundation events or news will include a statement of mailing 
list confidentiality.
3. Organizations or individuals wanting materials distributed to the body of Billies will 
submit sample materials and a request to the Management Team. At least two members of 
the Management Team must be available to review materials, and must be in agreement as 
to the suitability. If the Management Team determines the materials are appropriate for 
distribution, the distribution will be handled by the Management Team in the most time 
efficient manner possible.
4. All printing, handling, and distribution costs must be borne by the entity requesting 
access to the Billy Foundation / Club mailing list. These costs may include a figure to 
represent the time and labor of the Management Team needed to facilitate distribution.
    A. All materials from nonprofit organizations and events to be distributed to the body of 
Billies must support the goals and values of the Billy Foundation, and be of significant 
potential interest to Billies.
    B. Events or activities whose primary and/or significant purpose is to raise money for the 
Billy Foundation / Club are specifically allowed.
    C. Materials promoting for-profit events or activities, or sponsored by commercial 
organizations, must be shown to be of extreme interest to the body of Billies. To insure this, 
the Board members who comprise the Mailing List Committee must support the request, as 
well as the minimum of two members of the Management Team.
The Billy Foundation / Club mailing list will be operated in such a way to maintain the 
following levels of information release for the body of Billies:
1. Wishes to receive information about Billy Club events only
2. Wishes to receive information about Billy Club events, and also about non-Billy Club 
events that may be of interest to Billies

(11/5/95 Board Meeting - Consensus)
Mailing List, Removal From:  Anyone who hadn't in some way contacted the Billy Club or 
attended a Gathering in two years was culled from the mailing list. Henceforth, all pending 
mailing list deletees will be notified before they are pruned.                                                                

(4/7/96 Board Meeting - Majority vote)
Mailing List: We set up a charge of $10 a year to be on the Billy mailing list, with a "no one 
excluded for lack of funds" exception.                                                             



 5:19 PM

 02/13/11

 Accrual Basis

 The Billy Foundation

 Income/Expense Budget vs. Actual
 April 2010 through March 2011

Actual Budget

April 1, 2010 - 

February 13, 2011

April 1, 2010 - 

March 31, 2011
Ordinary Income/Expense

Income

General Fund Donations 17,264 22,250

Total Contributed Income 17,264 22,250

Earned Income

Registration Fees

Registration Fees 106,942 101,680

Fee Refunds -4,693 -1,886

Total Registration Fees 102,249 99,794

Mailing List Fee 1,432 1,500

Interest & Dividend Income 554 593

Other Earned Income 229

Total Earned Income 104,464 101,887

Merchandise Sales

Merchandise 555 700

Cost of Merchandise -44 -500

Total Merchandise Sales 511 200

Scholarships Given

RLSF Disbursement 8,236 8,500

Board Sch. Disbursement 960 1,200

Total Scholarships Given 9,196 9,700

Miscellaneous Income 1,370

Fundraising Events 4,548 4,400

BESF awards given 487 500

Total Income 137,840 138,937

Expense

Bank Charges

NSF Fees 0 50

Service Charges 40

PayPal service fee 1,376 1,323

Total Bank Charges 1,416 1,373

Communications

Internet & Website 330 700

Telephone Communications 614 600

Total Communications 944 1,300

Event Costs

Cook's fees 7,398 7,606

Facility Rental 60,538 62,202

Food Purchases 12,882 13,318

Total Event Costs 80,818 83,126

 Page 1 of 2



 5:19 PM

 02/13/11

 Accrual Basis

 The Billy Foundation

 Income/Expense Budget vs. Actual
 April 2010 through March 2011

Actual Budget

April 1, 2010 - 

February 13, 2011

April 1, 2010 - 

March 31, 2011

Independent Contractors

Accountant Fees 846 1,500

Payroll Processing Fee 869 925

Total Independent Contractors 1,715 2,425

Insurance

Liability Insurance 900 900

Property Insurance 207 200

Directors &Officers Insurance 1,200 1,200

Total Insurance 2,307 2,300

Occupancy

Office Rental 4,773 5,300

Utilities 158

Total Occupancy 4,931 5,300

Payroll Expenses and Taxes

Health Insurance 3,300 3,506

Health Savings Account 2,063 2,475

Payroll Taxes 1,796 2,424

Salary 23,112 26,208

Workers Compensation 706 2,175

Total Payroll Expenses and Taxes 30,977 36,788

Supplies

Admin Supplies 580 700

Gathering Supplies 408 1,500

Total Supplies 988 2,200

BESF disbursements 487 500

Postage 877 1,250

Taxes, Fees & Licenses 704 500

Printing and Copying 1,513 1,600

Travel & Lodging 163 250

Total Expense 127,840 138,912

Net Ordinary Income 10,000 25

Net Income 10,000 25
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 02/13/11  The Billy Foundation

 Gatherings Profit & Loss
 April 1, 2010 through February 13, 2011

May Day July 4th Labor Day Halloween New Years Total

Ordinary Income/Expense

Income

Earned Income

Registration Fees

Registration Fees 15,369 34,453 18,346 16,872 20,607 105,647

Fee Refunds -500 -1,353 -1,070 -445 -1,325 -4,693

Total Registration Fees 14,869 33,100 17,276 16,427 19,282 100,954

Total Earned Income 14,869 33,100 17,276 16,427 19,282 100,954

Scholarships Given

RLSF Disbursement 1,985 2,470 1,513 1,291 977 8,236

Board Sch. Disbursement 270 600 90 0 0 960

Total Scholarships Given 2,255 3,070 1,603 1,291 977 9,196

Total Income 17,124 36,170 18,879 17,718 20,259 110,150

Expense

Bank Charges

PayPal service fee 204 432 266 210 263 1,375

Total Bank Charges 204 432 266 210 263 1,375

Event Costs

Cook's fees 1,182 2,376 1,242 1,182 1,416 7,398

Facility Rental 10,829 18,584 10,428 9,486 10,232 59,559

Food Purchases 2,602 4,651 1,582 1,787 2,228 12,850

Total Event Costs 14,613 25,611 13,252 12,455 13,876 79,807

Supplies

Gathering Supplies 279 114 0 0 0 393

Total Supplies 279 114 0 0 0 393

Postage 0 95 97 97 115 404

Printing and Copying 0 198 107 0 70 375

Total Expense 15,096 26,450 13,722 12,762 14,324 82,354

Net Ordinary Income 2,028 9,720 5,157 4,956 5,935 27,796

Net Income 2,028 9,720 5,157 4,956 5,935 27,796
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Projected Attendance

Actual Attendance

Total Bed Nights Gathering Year

184 May Day 2011 35 73 76 Th F Sa 1-May

184 May Day 2010 35 73 76 Th F Sa 2-May

259 May Day 2009 43 86 96 34 Th F Sa Su 4-May

232 May Day 2008 45 75 81 31 Th F Sa Su 28-Apr

396 July 4th 2011 67 120 123 86 Th F Sa Su 4-Jul

396 July 4th 2010 67 120 123 86 Th F Sa Su 5-Jul

385 July 4th 2009 47 89 127 122 W Th F Sa 5-Jul

490 July 4th 2008 33 59 103 129 123 43 Tu W Th F Sa Su 7-Jul

206 Labor Day 2011 34 60 62 50 Th F Sa Su 5-Sep

206 Labor Day 2010 34 60 62 50 Th F Sa Su 6-Sep

172 Labor Day 2009 12 26 48 47 39 W Th F Sa Su 7-Sep

157 Labor Day 2008 48 56 53 F Sa Su 1-Sep

200 Halloween 2011 46 78 76 Th F Sa 30-Oct

200 Halloween 2010 46 78 76 Th F Sa 31-Oct

211 Halloween 2009 31 79 79 22 Th F Sa Su 2-Nov

185 Halloween 2008 39 72 74 Th F Sa 2-Nov

223 New Year's 2012 34 65 69 55 Th F Sa Su 2-Jan

223 New Year's 2011 34 65 69 55 W Th F Sa 2-Jan

179 New Year's 2010 22 52 56 49 W Th F Sa 3-Jan

163 New Year's 2009 25 28 32 41 37 Sa Su M T W 1-Jan

100 Midwinter 2012 50 50

70 Midwinter 2011 35 35 hasn't happened yet

100 Midwinter 2010 50 50

61 Midwinter 2009 31 30

1309 Total

1279 Total

1306 Total

1288 Total

2011-2012

2010-2011

2009-2010

2008-2009



Projected Attendance

Actual Attendance

Total Bed Nights Gathering Year

200 May Day 2010 40 80 80

184 May Day 2010 35 73 76

395 July 4th 2010 50 90 130 125

396 July 4th 2010 67 120 123 86

175 Labor Day 2010 25 50 50 50

206 Labor Day 2010 34 60 62 50

195 Halloween 2010 35 80 80

197 Halloween 2010 46 77 74

180 New Year's 2011 25 50 55 50

223 New Year's 2011 34 65 69 55

70 Midwinter 2011 35 35

70 Midwinter 2011 35 35 hasn't happened yet

1215 Total

1276 Total

2010-2011

2010-2011



Job Description

Gathering Portfolio holder
1/31/2011

The core and necessary responsibilities of a Gathering Portfolio holder are outlined 
below.  Know that the community truly appreciates you for all your efforts to ensure our 
Gatherings happen and happen well.

1. Attend Gatherings  
A Gathering Portfolio holder is expected to attend most of the Gatherings he or she is 

responsible for, in order to provide support to general coordinators, solicit future 
coordinators, and keep abreast of the community Gathering pulse.  Per the Billy Policies 
& Procedures manual, non-board member portfolio holders are eligible to receive one 
Administrative Scholarship night per year.1

2. Attend Billy Foundation Board Meetings  
A Gathering Portfolio holder need not be a member of the Billy Foundation board of 

directors.  Even so, portfolio holders are encouraged to attend board meetings frequently 
enough to be familiar with the directors and their concerns, and to keep them informed 
about Gathering developments.

Generally, portfolio holders should keep the board appraised of issues that may arise 
at Gatherings regarding site usage, participant behavior, and organizational 
communication.  In particular, portfolio holders may want to attend the September and 
October board meetings to participate in discussions concerning the Annual Gathering 
Proposal (see below).

3. Develop Annual Gathering Proposal  
Each fall the Billy Foundation board consenses on a general plan for the Gatherings 

to be held over the course of the upcoming calendar year.  Typically, the board will begin 
initial discussions in September and come to a final plan of action at their October 
meeting (prior to site contracting which generally occurs in late October).

All Gathering Portfolio holders are jointly responsible for submitting an Annual 
Gathering Proposal for consideration by the Board at their September board meeting. 
The proposal should include a list of Gatherings for the year, as well as the site and the 
specific start and end dates for each Gathering.  If possible, the proposal should also 
confirm each site’s availability on the proposed dates, and whether additional or alternate 
time is available on the days immediately before and after,and the adjacent weekends.  If 
they are known, the coordinators and/or themes for particular Gatherings, past Gathering 
success/failures, and any other information that the board would require in order to 
evaluate the proposal should also be noted.

Note, however that portfolio holders are not the foundation’s official liaison with 
Gathering site staff and have no powers to contract with a site or otherwise obligate the 
Billy Foundation.  The Billy Resource Coordinator is the primary foundation contact 
person for all Gathering sites.  Portfolio holders should confirm site usage, cost and 
availability through the Resource Coordinator.

If a Billy is interested in coordinating an event that is not already included in the 
Annual Gathering Proposal, any Gathering Portfolio holder may recommend that the 
event be added to the Annual Gathering Proposal.  To make such a recommendation, they 
should submit a written summary of the event (proposed site, dates, anticipated 
1 This change, from four nights to a single night, conforms to the generally policy adopted on 3/11/2000 
that non-Board member Portfolio Holders receive a single night of Administrative Scholarship each year.

1



attendance, fee structure, theme, and named coordinators), as well as a financial plan so 
that the board can assess the viability and risk of the endeavor.  If approved, the portfolio 
holders are jointly responsible for supporting the event coordinators in the same way they 
would support the General Coordinators of a regularly scheduled Gathering. 

Gathering Portfolio holders are not responsible for the management or planning of 
Visioning Retreats.  Such events are the purview of the board of directors.

4. Solicit Gathering Coordinators  
Gathering Portfolio holders are responsible for ensuring that each Gathering for 

which they are responsible has two people in place to serve as General Coordinators of 
the Gathering.  (For MidWinter theme Gatherings, a “design team” that designs the 
weekend is generally required in addition to the two General Coordinators, who can 
optionally also serve on that team.)  Ideally, such General Coordinators should be in place 
four months ahead of their Gathering so that the Gathering call is ready for distribution 
two or more months prior to their Gathering.

If two coordinators cannot be found, the Gathering Portfolio holder is responsible for 
bringing this circumstance to the board at the board meeting scheduled two months 
before the Gathering at issue.  Should the board elect to cancel the Gathering, that 
decision can then be relayed to the site and the Billy community in a timely fashion.

In order to effectively communicate with Billys and solicit their help as coordinators, 
Portfolio holders are granted expanded access to past Gathering information and, in 
particular, to the club’s contact information for individuals.  Each portfolio holder must 
agree not to use this information for improper contact or contact outside of his duties as 
Portfolio holder.  Each portfolio holder must also agree not to use this information to 
make mass solicitations, whether by mail or email (with the exception of Billenet), and 
should submit any messages that need to be widely communicated to the Billy Office for 
distribution by the Resource Coordinator.

5. Provide Coordinator Support  
Once General Coordinators are in place, they are in charge of making their Gathering 

come together.  Their portfolio holder continues to serve a key support function by 
keeping in touch with them to (a) help them understand their duties, (b) ensure they meet 
deadlines, (c) provide any backup support they need, and (d) intercede with the Billy 
board of directors should unusual circumstances arise.  The portfolio holder can make a 
huge difference simply by keeping the coordinators, the Resource Coordinator, and 
sometimes even subcoordinators, in contact and in alignment.  Sharing the Gathering 
Manual and information about historic success and pitfalls, as well as any current 
community concerns, will go a long way to bolster General Coordinator success.

6.

7. Provide Institutional Continuity  
All Gathering Portfolio holders bear responsibility for reporting to appropriate Billy 

Foundation personnel about each completed Gathering.  Funneling feedback from 
attendees or the coordinators regarding the Gathering Manual committee can help 
improve the Gathering Manual.  Giving feedback about site usage or problems can help 
the Resource Coordinator in preparing for future discussions with the site managers.  It is 
also important to maintain a living record of Gatherings so that Billy history can be 
passed on to future portfolio holders.

2



Job Description

Gathering Portfolio holder
1/31/2011

The core and necessary responsibilities of a Gathering Portfolio holder are outlined 
below.  Know that the community truly appreciates you for all your efforts to ensure our 
Gatherings happen and happen well.

1. Attend Gatherings  
A Gathering Portfolio holder is expected to attend most of the Gatherings he or she is 

responsible for, in order to provide support to general coordinators, solicit future 
coordinators, and keep abreast of the community Gathering pulse.  Per the Billy Policies 
& Procedures manual, non-board member portfolio holders are eligible to receive one 
Administrative Scholarship night per year.1

2. Attend Billy Foundation Board Meetings  
A Gathering Portfolio holder need not be a member of the Billy Foundation board of 

directors.  Even so, portfolio holders are encouraged to attend board meetings frequently 
enough to be familiar with the directors and their concerns, and to keep them informed 
about Gathering developments.

Generally, portfolio holders should keep the board appraised of issues that may arise 
at Gatherings regarding site usage, participant behavior, and organizational 
communication.  In particular, portfolio holders may want to attend the September and 
October board meetings to participate in discussions concerning the Annual Gathering 
Proposal (see below).

3. Develop Annual Gathering Proposal  
Each fall the Billy Foundation board consenses on a general plan for the Gatherings 

to be held over the course of the upcoming calendar year.  Typically, the board will begin 
initial discussions in September and come to a final plan of action at their October 
meeting (prior to site contracting which generally occurs in late October).

All Gathering Portfolio holders are jointly responsible for submitting an Annual 
Gathering Proposal for consideration by the Board at their September board meeting. 
The proposal should include a list of Gatherings for the year, as well as the site and the 
specific start and end dates for each Gathering.  If possible, the proposal should also 
confirm each site’s availability on the proposed dates, and whether additional or alternate 
time is available on the days immediately before and after,and the adjacent weekends.  If 
they are known, the coordinators and/or themes for particular Gatherings, past Gathering 
success/failures, and any other information that the board would require in order to 
evaluate the proposal should also be noted.

Note, however that portfolio holders are not the foundation’s official liaison with 
Gathering site staff and have no powers to contract with a site or otherwise obligate the 
Billy Foundation.  The Billy Resource Coordinator is the primary foundation contact 
person for all Gathering sites.  Portfolio holders should confirm site usage, cost and 
availability through the Resource Coordinator.

If a Billy is interested in coordinating an event that is not already included in the 
Annual Gathering Proposal, any Gathering Portfolio holder may recommend that the 
event be added to the Annual Gathering Proposal.  To make such a recommendation, they 
should submit a written summary of the event (proposed site, dates, anticipated 
1 This change, from four nights to a single night, conforms to the generally policy adopted on 3/11/2000 
that non-Board member Portfolio Holders receive a single night of Administrative Scholarship each year.

1



attendance, fee structure, theme, and named coordinators), as well as a financial plan so 
that the board can assess the viability and risk of the endeavor.  If approved, the portfolio 
holders are jointly responsible for supporting the event coordinators in the same way they 
would support the General Coordinators of a regularly scheduled Gathering. 

Gathering Portfolio holders are not responsible for the management or planning of 
Visioning Retreats.  Such events are the purview of the board of directors.

4. Solicit Gathering Coordinators  
Gathering Portfolio holders are responsible for ensuring that each Gathering for 

which they are responsible has two people in place to serve as General Coordinators of 
the Gathering.  (For MidWinter theme Gatherings, a “design team” that designs the 
weekend is generally required in addition to the two General Coordinators, who can 
optionally also serve on that team.)  Ideally, such General Coordinators should be in place 
four months ahead of their Gathering so that the Gathering call is ready for distribution 
two or more months prior to their Gathering.

If two coordinators cannot be found, the Gathering Portfolio holder is responsible for 
bringing this circumstance to the board at the board meeting scheduled two months 
before the Gathering at issue.  Should the board elect to cancel the Gathering, that 
decision can then be relayed to the site and the Billy community in a timely fashion.

In order to effectively communicate with Billys and solicit their help as coordinators, 
Portfolio holders are granted expanded access to past Gathering information and, in 
particular, to the club’s contact information for individuals.  Each portfolio holder must 
agree not to use this information for improper contact or contact outside of his duties as 
Portfolio holder.  Each portfolio holder must also agree not to use this information to 
make mass solicitations, whether by mail or email (with the exception of Billenet), and 
should submit any messages that need to be widely communicated to the Billy Office for 
distribution by the Resource Coordinator.

5. Provide Coordinator Support  
Once General Coordinators are in place, they are in charge of making their Gathering 

come together.  Their portfolio holder continues to serve a key support function by 
keeping in touch with them to (a) help them understand their duties, (b) ensure they meet 
deadlines, (c) provide any backup support they need, and (d) intercede with the Billy 
board of directors should unusual circumstances arise.  The portfolio holder can make a 
huge difference simply by keeping the coordinators, the Resource Coordinator, and 
sometimes even subcoordinators, in contact and in alignment.  Sharing the Gathering 
Manual and information about historic success and pitfalls, as well as any current 
community concerns, will go a long way to bolster General Coordinator success.

6.

7. Provide Institutional Continuity  
All Gathering Portfolio holders bear responsibility for reporting to appropriate Billy 

Foundation personnel about each completed Gathering.  Funneling feedback from 
attendees or the coordinators regarding the Gathering Manual committee can help 
improve the Gathering Manual.  Giving feedback about site usage or problems can help 
the Resource Coordinator in preparing for future discussions with the site managers.  It is 
also important to maintain a living record of Gatherings so that Billy history can be 
passed on to future portfolio holders.

2



Gathering Council — Proposal

The Billy Board hereby creates a “Gathering Council” community committee, composed 
of all Gathering Portfolio holders, the Gathering Manual Portfolio holder, and such other 
members as the board may from time to time appoint.  This committee is charged with 
generally managing issues arising out of Gatherings and making recommendations to the 
Board for appropriate action.  This committee is also charged with developing a draft 
Annual Plan regarding Gathering dates and sites, to be submitted to the Board for 
modification and/or approval each September.  The committee may make and operate by 
its own rules, except that all of its formal decisions and recommendations to the Board 
must be made according to the Working Agreements of Bylaws, section 5-6.C, 1 with the 
single modification that the words “Portfolio holder” should be substituted for the words 
“director” or “board member” where they may appear in Agreement 10.

1 See reverse side of this page.
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