
Billy Foundation Board of Directors 
Meeting Agenda 

Sunday October 21, 2012 
NOTE EARLY Start Time: 11:00 AM! 

Support Center Conference Room, North Tower Basement, at Davies Medical Center (California 
Pacific Medical Center, Castro at Duboce St. SF).  

 
  ITEM Time Done Presenter 
I Introductory Items    
 1 Welcome/Check-In/Personal announcements 25 11:25 All 
 2 Working Agreements 5 11:30 All 
 3 Billy Goals/Agreements 5 11:35 All 
 4 Agenda Revisions 5 11:40 Ken 
 5 Review/Approval of September 2012 Minutes 5 11:45 Ken 
 6 Review of Action Items 10 11:55 Ken 
      
II Primary Reports this Month    
 7 RC Office Report 10 12:05 Marcus 
 8 Treasurer’s Report - 10 12:15 Ezra 
 9 Fundraising Report 5 12:20 Mike 
      
III Items Requiring Decisions/Discussion this month    
 10 Auction – discuss possible change of date & leadership 10 12:40 Ken 
 11 Mid-Winter Gathering – update and feedback on Theme 

and general outline Board feedback 
10 12:50 David 

 12 Cook’s contract – review changes and reach consensus 40 1:30 Marcus 
 13 Appeal letter and actions – who will help 10 1:40  
      
BREAK 15 1:55  
      
IV Other Items for Discussion &/or Decisions    
 14 Board membership – still seeking specific skills, writing, 

finances, outreach to communities How do we move this 
forward? 

5 2:00 Ken 

 15 Policy development – Fund raising efforts that use the Billy 
name Status of this item to conclude at another meeting  

25 2:25 Mike 

      
V Additional Reports/Updates    
 16 Local events – status of survey and other events 5 2:30 Richard 
 17 Generate – clarification on Billy role on next year’s event 5 2:35 Mike 
VI Portfolio Holder Reports    
  Gatherings - ), Vacant (May Day), Michael Towne (July 4th), 

Steve C. (Labor Day), George Anthony (Halloween), Fred 
Fishman (New Years), Damien Quesnel (Visioning & Mid-
winter), Steve Rockwell (Low Cost Gathering)  

  Mike 

  Outreach   Vacant 



  Pot Lucks – Richard P., Ralph D. (San Francisco), Mike G.       
(Sonoma), David B. (Sacramento) 

  Vacant 

  Mendocino – North Counties – Paul M., Ron V.     
  Community Organization Outreach   Ken 
  BESF - Jack Pilling, Ezra Cole, Sam Pondolfino -    Ezra 
  Billy Press - Scot M., Paul M, David H, Les W, Michael T   Mike 
  Fundraising – David Brin.,  Mike E., Ken K., Richard P.   Mike 
  Billy Boutique - Peter G    
  Grant Writing – (vacant)    
  Billy Care – Joe B., Jack P.   Jim H. 
      
VII Committees    
  Site Search - Steve R./Marcus, Gathering Council   Ken 
  Website - Joe K., Mark H    
  Gathering Manual - Tom Devine    
  Board Recruitment – Mike E., Bill B., Steve R.   Mike 
  Former Bd Member Acknowledgements   Jim S 
      
VIII Future Agenda Items    
      
  BESF Review / Potential Revisions   Ken 
  RC Job Description / Employee Manual Changes   Ken 
  Develop policy on event/fundraisers re: use of Billy name 

and use of funds – report on status of this item 
  Mike 

      
      
 

!
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approved 
Include as attachments: 
1.  Resource Coordinator’s Office Report 
2.   Cook’s contract 

 
Billy Foundation Board of Directors 

Meeting Minutes 
Sunday October 21, 2012 

 
Location: Support Center Conference Room 

Davies Medical Center, San Francisco CA 
 
Board members present: Ume Boshi , Ezra Cole, Mike Eccles, David Hedden, 
Jim Hughson, Ken Kunert, Richard Ploe 
Guests present: Demian Quesnel, Les Gurvitch, Harry Breaux 
Minutes taken by Jim Hughson 
 
Note: Bold text indicates consensus agreement 
 
Ken called the meeting to order at 11:15 AM 
 
Introductory Items 
 
1.  Announcements and Check In 
 
2 and 3.  Working Agreements and Billy Goals 
 
4.  Agenda revisions 
Add item 18:  Christmas at Saratoga Springs 

 
5.  Review of minutes. 
September minutes were approved with Ume standing aside because he was not 
present. 
 
6.  Review of Action Items. 
 
7.  Treasurer’s report – Ezra. 
We had $710 income from Rancho Cicada gathering, which is great considering 
that there was a possibility that we would lose money on it. 
 
8.  Fundraising – Mike 
We received $4,000 from Generate which will go into the general fund. 
Consensed on a recommendation to Peter D. for the corporate donation: 
Use it for RLSF and any additional money will be used to extend 
scholarships. 
 
9.  Auction - Ken 
We still need a leader for it. 
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Ume will keep the conversation going. 
 
10. Winter celebration gathering - David 
We need the call ready by Dec. 15 so it can be on the registration table at the 
New Year gathering. 
Wants to talk to board members individually about a phone tree. 
The gathering will be about story – past, present, and vision for the future; it will 
not be a structured Visioning retreat as in the past. 
Ezra suggests using the title “Man-a-Fest”. 
Ken suggests using the term “quarter century” rather than “25th anniversary”. 
Mike suggests using video clips from the first Billy gathering.  (See action item 12-
oct-1) 
Marcus reminds us that this gathering can be either men only or billy kin, but May 
Day gathering must be the other. 
Mike feels that this gathering should be billy kin so that May Day can be men only 
because Generate gathering on Memorial Day weekend will be men and women. 
David said that it is difficult to design for only two nights (Friday and Saturday). 
Discussion of pros and cons of starting on Thursday evening. 
Consensed to add Thursday evening to the gathering if it is available.  (See 
action item 12-oct-2) 
 
 
11.  Cook’s contract – Marcus 
Marcus has been making incremental changes in the contract over the years 
(attached), but now we need to have something in the contract if it is breached.   
Decision after discussion: 

• Remove the statement about labor penalty. 
• Create a more detailed list of foods required under “Food 

Purchasing”. 
(See action item 12-oct-3) 
 
12.  Fundraising appeal letter - Mike 
Marcus has asked gathering attendees for statements about their feelings about 
the gathering that can be used as quotations in the letter. 
Mike will use some. 
Have all the Board members sign. 
All the Board members should contribute some amount. 
 
13. Board membership - Ken 
We especially need people with financial, writing, or outreach skills. 
 
14.  Local events - Richard 
Richard passed out a copy  of the ten questions that may be used for the survey, 
although writing the questions is still in progress.  Send comments back to 
Richard by early next week. 
The survey will be sent out right after the Halloween gathering. 
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15.  Generate gathering - Mike 
For the upcoming Generate gathering on Memorial Day weekend we will probably 
do as much as we did for the 2012 Labor Day gathering. 
We need several Billys in the organization group for Generate (not necessarily 
Board members). 
We do not know if it will be billed as a Faerie/Billy gathering. 
The Billys need to discuss the possibility of changing our fee structure for the 
gatherings to attract more people.  First we need further discussion with SS about 
changing our fee structure with them. 
 
16.  Christmas at SS - Mike 
SS wants to put on a Christmas event similar to the one David Carroll used to do. 
Now SS wants it to be a Billy fundraiser; donations will cover the event and 
anything above that will go to The Billys. 
David would want to know the costs to SS before we agree to this.  We should not 
advertise it as a fundraiser unless we know that we will get something back. 
Mike wants us to promote the event because it will be another opportunity for 
Billys to get together.  It behooves us to support events that support our 
community. 
Decision:  We will put a notice in the Billy bulletin for a Christmas community 
event at SS, but not as a fundraiser for the Billys. 
 
 
17.  Board retreat - Ken 
It would be nice to have a day with the portfolio holders. 
Definitely some time after the first of the year. 
Possibility of being at a ranch belonging to Ken’s friend. 
 
Meeting adjourned at 3:40 PM. 
 

Action Items 
Item numbers reflect the date when the item was added to the list (year - month - 
item #). 
New items (added at this meeting) 
12-oct-1. David will ask Ron V. to be listed as one of the cocoordinators for the 
Winter Celebrate gathering. 
12-oct-2.  Marcus will see if Thursday Feb 28 2013 is available at SS.  He will try 
to negotiate a low minimum so that there will be no downside financially. 
12-oct-3. Marcus will discuss the new wording of the cook’s contract with Les and 
will bring another version to the next meeting. 
 
Old Items 
12-sep-4. David will call each of the board members in the next month about what 
each board member would like to do for the gathering and what ideas each 



 
Page 4 of 4 

person has for the retreat.  Ongoing   
12-sep-5. Mike will talk to Marcus about putting a notice in the bulletin for more 
volunteers for the auction. 
12-sep-6. Mike will write the lead fundraising letter. 
12-april-3.  Ken will work with the Fundraising Committee to start working on 
overall fundraising plans for the year. 
11-jan-12.  Ken and Marcus will adjust RC Job Description / Employee Manual 
Changes. Ongoing.   
 

Closed items 
These items are listed only for the record – no action is required.  This is the last 
time that these items will appear on the Action Items report. 
 
12-sep-1. Jim will remind Marcus to create thank you to Joe B for Billys Care and 
Marc Kay, and that the Nov. board meeting is at Jim’s.  Done 
12-sep-2. Mike will make sure the Gathering Council is aware of the new deadline 
policy.  Done 
12-sep-3. Ken will check (1) with SS about availability of May 2-5 for the May day 
gathering and (2) with St. Dorothy’s about availability and cost of gathering on 
10/31-11/3. Done 

 



Resource Coordinator Office Report for October 21, 2012

1. July Gathering 2011: $55 is owed from one Billy for the July 2011 gathering.
2. New Year Gathering: We are all paid up for the New Year gathering!
4. July 4 gathering 2012: We have $36 owed by one Billy who is making their payment. 
5. Labor Day Rancho Cicada: $90 owed by one Billy who added a night while at the 
gathering. An additional $300 was donated to supplement the RLSF for Labor from a new 
Billy, and the Steve's will provide the remaining $826 for scholarships.
6. Halloween 2012: Call created and sent out on time. Registrations are 27/48/51. Chuck 
Collison is cooking. He asked for a minimum in case registrations were low; I agreed to $200 
per night, which is the old agreement. That's 33.333 per night average. Halloween (131 as of 
Monday pm) has surpassed that already.
7. Cook Contract adjustments: Since I started in 2005, I have made incremental adjustments 
to the cook contract. Because of the July 4 experience, it seems we should all take a look at 
the contract, review all the changes made, and make changes as needed. I have attached a 
copy of an old contract, and a current one with all previous changes highlighted. Proposed 
changes since the July gathering are also underlined.

Board Action:
Review and approves changes to cook contract

Meeting Dates:

October 21 Board meeting, SF, Davies downstairs - same day as SF potluck
October 25-28 Halloween Gathering
November 18 Board meeting, East Bay, Jim Hughson - Sun. before Thanksgiving
December 16 Board meeting, Sacramento, Ezra Cole
January 20 Board meeting, Sonoma county



Memorandum of Understanding
Between The Billy Foundation (dba the Billys) and

Name (herein after referred to as “The Cook”)

The Cook agrees to provide her/his services for the following event, dates, and specific meals:

Gathering Name: Name /Year

Beginning / Ending Day & Date: Day /Dates /Year

Estimated Number of Attendees: up to XX per night (prior year: XX/XX/XX)

Location: Location and County

Menu:
•   The Cook will provide the Billy Office with a menu, including vegetarian entrees,     in 
accordance with the Billy Food Policy (which appears at the end of this Memorandum of 
Understanding) at least one week before the gathering start date, before purchasing food, and in 
time to make changes.

Meals:
•  The Cook will prepare dinner the first night of the gathering and have sufficient supplies for 
       meeting basic special food needs for that meal and following.  
•  The Cook will prepare meals for the following times during the gathering (these times can be 

adjusted after discussion with the Gathering Coordinators):
•  Breakfasts: 8 am to 9 am
•  Lunches: 1 pm to 2 pm
•  Dinners: 6 pm to 7 pm 
•  The gathering will end with lunch on the gathering ending date: Date.

Food Purchasing: 
•  When possible within the budget, buy organic produce, dairy/eggs, beverages and meat.
•  No later than Seven days before the gathering beginning date (by DATE) the Billy office will 

provide the following to the Cook:
• a firm number of attendees 
• a check for food purchasing if needed (at the rate of $12/registered night at that time)
• A report of special food needs and numbers of dietary preferences (vegetarian, vegan) 

•  The Cook agrees to purchase and provide all necessary beverages and food items to prepare 
the menu including adjustments for dietary preferences, and to arrange for delivery to the 
gathering, with help from Billys if requested in a timely manner.

•  The Cook will provide food receipts, change, unopened food and supplies purchased, to the 
Billy Resource Coordinator or agent on the gathering ending date, or soon after.

•  Billys will be responsible for providing a complete snack table during the gathering.
•  Miscellaneous extra expenses, such as vehicle rental, vehicle fuel, credit card charges,         
       insurance, equipment rentals, etc, are not food costs and will not be reimbursed without Billy   
       office prior approval. Check with the Billy office in advance of making such expenses.  

Kitchen Helpers:
•  The Billys will provide volunteer kitchen help for preparation and cleanup of each meal.
•  The Billys will have a volunteer "Kitchen Queen" to coordinate volunteer help, and to act 

Updated 8/2012



as a liaison between the Cook and the gathering participants.
•  The Cook is responsible for leaving the kitchen facilities in a clean and orderly condition after 

the gathering. The Billys will provide volunteers to help via the "Dish Dude" coordinator.

Lodging: 
•  The Cook (and helper if needed) will be given priority amongst the available lodging options.
Payment: 
•  The Cook will be paid for labor according to the following schedule: 

$6 Payment per attendee night of actual attendance. Minimum $200 per night cumulative.
•  Payment will be made to the Cook as soon as possible following the Billy office receiving all 

the cook's food receipts, and cook's labor invoice. Cook agrees to pay a labor penalty up to 
       $100/per occurrence for basic special food needs not provided or other contract breaches.  
•  The Cook may bring a helper at no charge to the Billys, and the Cook will determine how 

to split the total payment between the Cook and the Cook’s helper(s). The Billy Foundation 
does not provide Workers Comp Insurance for Cooks or other contract labor. Cooks are 
responsible for providing their own Workers Comp Insurance. The Billy Foundation needs full 
legal name, address and Social Security number for each payee and will file IRS 1099 and 
EDD 542 forms when applicable.

 Cook signature: __________________________________________ date________________

 Print name: ___________________________________________  SSN_________________

Address________________________________ City____________ State___ Zip__________

 Billy Foundation: _____________________________________________   date ________________

 Print name: ___________________,    Billy Foundation Resource Coordinator

Billy Foundation Food Policy 
Gathering Coordinators, kitchen staff, and our community will make a sincere attempt to provide 
healthy, tasty, and nutritious meals throughout the gathering. In addition to breakfast, lunch, and 
dinner, hot and cold drinks and a well supplied snack table will be available throughout the day. 

We will provide a vegetarian diet (vegan upon request) with an egg, poultry, or fish entree choice 
at breakfast and dinner to accommodate those requiring animal protein:
•  Breakfast will consist of cereals, toast, fruit, hot egg and/or tofu dishes, hot and cold beverages, 

and seasonal fruits. 
•  Lunch will consist of a vegetarian soup, salad, and a vegetarian entree. 
• Dinner will consist of a meat entree (fish, fowl, or beef), a vegetarian entree with protein ( i.e. 

beans, tofu, tempeh, gluten, etc. -- preferably vegan), a complex carbohydrate (potato, pasta, 
rice,...), a vegetable (green or yellow), and a tossed salad.

Those needing supplemental food for their special or extraordinary dietary needs should bring it 
with them, and we will make every effort to provide space for storage and refrigeration.

Updated 8/2012


