
Billy Foundation Board of Directors 
Meeting Agenda 

Sunday January 27, 2013 
Start Time: 11:00 AM 

At the home of Mike Eccles & Michael Towne 
612 Taylor St. 

Alameda, CA 94501 
NOTE EARLY START TIME!!!! 

 
 

  ITEM Time Done Presenter 
I Introductory Items    
 1 Welcome/Check-In/Personal announcements 25 11:25 All 
 2 Working Agreements 5 11:30 All 
 3 Billy Goals/Agreements 5 11:35 All 
 4 Agenda Revisions 5 11:40 Ken 
 5 Review/Approval of Nov., Dec. 2012 Minutes 10 11:45 Ken 
 6 Review of Action Items 10 11:55 Ken 
      
II Primary Reports this Month    
 7 RC Office Report 10 12:05 Marcus 
 8 Treasurer’s Report - 10 12:15 Ezra 
 9 Fundraising Report – including Jan. 20th auction 15 12:30 Mike 
      
III Items Requiring Decisions/Discussion this month    
 10 Renewal of Board term for Mike Eccles –  10 12:40 Ken 
 11 Billy Auction – Discussion on how to proceed  20 1:00 Mike 
      
BREAK 10 1:10  
      
IV Other Items for Discussion &/or Decisions    
 12 Schedule for establishing Budget – Setting targets for 

completion, exchange of ideas for RLSF, registration, etc. 
10 1:20 Ken 

 13 Community Events Survey: discuss results, roles for 
volunteers, suggestions from R & R 

25  1:45 Richard 

      
V Additional Reports/Updates    
 14 Manifest Gathering: Different than any Gathering - Update 

and roles for Board 
5 1:50 Ezra 

 15 May Day Gathering: Status and ID of any actions 5 1:55 Mike 
      
VI Portfolio Holder Reports    
  Gatherings - ), Vacant (May Day), Michael Towne (July 4th), 

Steve C. (Labor Day), George Anthony (Halloween), Fred 
Fishman (New Years), Damien Quesnel (Visioning & Mid-
winter), Steve Rockwell (Low Cost Gathering)  

  Mike 



  Outreach   Vacant 
  Pot Lucks – Richard P., Ralph D. (San Francisco), Mike G.       

(Sonoma), David B. (Sacramento) 
  Vacant 

  Mendocino – North Counties – Paul M., Ron V.     
  Community Organization Outreach   Ken 
  BESF - Jack Pilling, Ezra Cole, Sam Pondolfino -    Ezra 
  Billy Press - Scot M., Paul M, David H, Les W, Michael T   Mike 
  Fundraising – David Brin.,  Mike E., Ken K., Richard P.   Mike 
  Billy Boutique - Peter G    
  Grant Writing – (vacant)    
  Billy Care – Joe B., Jack P.   Jim H. 
      
VII Committees    
  Site Search - Steve R./Marcus, Gathering Council   Ken 
  Website - Joe K., Mark H   Mark H 
  Gathering Manual - Tom Devine    
 16 Board Recruitment – Mike E., Bill B., Steve R. 5 2:00 Mike 
  Former Bd Member Acknowledgements   Jim S 
      
VIII Future Agenda Items    
      
  BESF Review / Potential Revisions   Ken 
  RC Job Description / Employee Manual Changes   Ken 
  Develop policy on event/fundraisers re: use of Billy name 

and use of funds – report on status of this item 
  Mike 

      
 17 Proceed to memorial for Jim Hughson   All 
 

	  



 

 

January 27, 2013 
Include as attachments: 
1.  Resource Coordinator’s Office Report for January 27, 2013 
2.  Local Events Survey reports: 
 Survey Monkey numerical summary 
 Survey Monkey written comments 
 Single sheet numerical summary 
 

Billy Foundation Board of Directors 
FINAL APPROVED Meeting Minutes 

Sunday January 27, 2013 
 

Location: 812 Taylor Street 
Alameda, CA 94501 

Home of Mike Eccles & Michael Towne 
 
Board members present:  Ume Boshi, Mike Eccles, David Hedden, Ken Kunert, 
Richard Ploe 
Board members absent:  Ezra Cole 
Staff present:  Marcus Borgman 
Guests present:  Ralph Doore 
Minutes taken by Richard Ploe 
 
Ken called the meeting to order at 11:00am 
 
Introductory Items 
 
1.  Welcome/Check-In/Personal Announcements 
2.  Working Agreements 
3.  Billy Goals/Agreements 
Completed and reviewed these three items. 
 
4.  Agenda Revisions 
Three adjustments were made to the Agenda. The time allotted for Item 14 was 
adjusted from 5 minutes to 14 minutes, and the presenter was changed from Ezra to 
Ken. A new Item 17 was added, and the original Item 17 was adjusted to became Item 
18. 
 
5.  Review/Approval of Nov./Dec. 2012 Minutes 
The November 2012 minutes were approved with three corrections. The corrections 
were In Item 20, where the word “counsel” was replaced with the word “council.” The 
December 2012 minutes were approved with one correction. The correction was in Item 
14, where the word “counsel” was replaced with the word “council.“ 
 
6.  Review of Action Items 
Action items reviewed and noted at bottom of the minutes. 



 

 

Primary Reports This Month 
 
7.  Resource Coordinator Office Report - Marcus 
Marcus provided copies of his report. A copy is attached with these minutes. Marcus 
reported that debts owed for the Labor Day Rancho Cicada and Halloween Gatherings 
have been paid up. He further reported that 98 individual Billys attended the New Year‘s 
Gathering, for a total of 372 unadjusted nights. Scholarships totaled $3,655, up from the 
$1,627 originally budgeted. New rates for the upcoming Labor Day and New Year’s  
Gatherings were announced. Marcus reported that bottom (female).condoms will be 
stocked with the Gatherings Safer Sex supplies. 
 
8.  Treasurer’s Report - Ezra 
Ezra was unable to attend the meeting, so a full discussion of the Treasurer’s report 
was not held. Ken reported that Foundation funds are in “good shape,“ expenses are 
down, and the financial results of the New Year’s Gathering are “strong.“ Further 
discussion of financial matters was deferred until the February Board meeting. 
 
New Action Item:  13-01-01.  Ken will develop financial talking points for use at the 
Manifest Gathering. 
 
9.  Fundraising Report - Including Jan. 20 Auction 
Mike reported that approximately $2,000 was raised for the Foundation at the 20 
January 2013 auction at Jim Hughson’s apartment. 
 
Items Requiring Decisions/Discussion This Month 
 
10.  Renewal of Board Term for Mike Eccles 
Mike reported that he will remain on the Board until October 2013, when he will 
reconsider his decision. He stated that he will not be available to attend the February 
and April Board meetings. He will attend the Manifest Gathering, but he will not be 
available to attend the May Day Gathering. 
 
11.  Billy Auction - Discussion on How to Proceed 
Several ideas for another Billy auction were discussed, including a test auction at the 
Manifest Gathering, an expanded auction at the Garden Party, and/or conducting 
auctions on Ebay. 
 
New Action Item:  13-01-02.  Mike and David will discuss auction possibilities and 
report back to the Board with their suggestions and proposals. 
 
Other Items for Discussion &/or Decisions 
 
12.  Schedule for Establishing Budget - Setting Targets for Completion, 
Exchange of Ideas for RLSF, Registration, etc. 
As mentioned above, Ezra was unable to attend the meeting. Ken reported that Ezra 
will send budget forms to Board members before the February meeting. Development of 



 

 

the budget for 2013-2014 will be the primary focus of the February meeting. 
 
New Action Item:  13-01-03.  Ume will contact the Gathering Council to invite the 
Council to send a representative to the February Board meeting about the budget. 
 
New Action Item:  13-01-04.  Ken and other Board members will attend the Gathering 
Council meeting following the Manifest Gathering. 
 
13.  Community Events Survey:  Discuss Results, Roles for Volunteers, 
Suggestions from R & R. 
Ralph Doore joined the Board for the discussion of this item. Richard provided copies of 
three documents: the Survey Monkey numerical summary of the 94 responses, a single 
sheet version of the numerical summary prepared by Ralph, and the Survey Monkey 
listing of all written comments. Copies of these three documents are attached with these 
minutes. 
 
Ralph stated that the local events survey was developed to get feedback from Billys 
about their ideas and preferences for the future. The large number of people who 
responded was a pleasant surprise. Richard reported that the Clambake Council, the 
informal steering committee for the SF Bay Area Billys group, will be hosting an open 
meeting about the survey results and how to move forward to implement some of the 
suggestions and ideas raised by survey participants. 
 
Mike commented on the high quality of the written responses, showing that participants 
took the survey seriously and responded thoughtfully. Ume asked about the status of 
Billykin and the potlucks. That topic was not specifically addressed in the survey, but 
may be related to the discussion about diversity, which was included in the survey. A 
discussion about Billykin will be suggested as part of the Clambake Council meeting. 
 
Additional Reports/Updates 
 
14.  Manifest Gathering:  Different Than Any Gathering - Update and Roles for 
Board 
Ken reported that Peter Gilbert is possibly going to have a special T-shirt made for the 
Manifest Gathering. He stated that a number of special ideas are being considered for 
the Gathering, focusing on historical documents and photos from past years. 
 
New Action Item:  13-01-05.  Ume will search out old images from Billy history that 
might be used for the Manifest Gathering. 
 
New Action Item:  13-01-06.  Marcus will search out old images from Billy history that 
might be used for a Manifest Gathering postcard. 
 
15.  May Day Gathering:  Status and ID of Any Actions. 
The Board did not have time to address this item. 
 



 

 

Committees 
 
16.  Board Recruitment 
The Board did not have time to address this item. 
 
17.  Acknowledgement of Former Board Members. 
Ume briefed the Board about the acknowledgements that would take place at the 
memorial for Jim Hughson following the Board meeting. 
 
18.  Proceed to Memorial for Jim Hughson. 
The Board adjourned in time to attend the 3:00pm memorial for Jim Hughson in 
Oakland. 
 
Action Items  Item numbers reflect the date when the item was added to the list (year 
- month - item #). 

New items (added at this meeting) 
 
New Action Item:  13-01-01.  Ken will develop financial talking points for use at the 
Manifest Gathering. 
New Action Item:  13-01-02.  Mike and David will discuss auction possibilities and 
report back to the Board with their suggestions and proposals. 
New Action Item:  13-01-03.  Ume will contact the Gathering Council to invite the 
Council to send a representative to the February Board meeting about the budget. 
New Action Item:  13-01-04.  Ken and other Board members will attend the Gathering 
Council meeting following the Manifest Gathering. 
New Action Item:  13-01-05.  Ume will search out old images from Billy history that 
might be used for the Manifest Gathering. 
New Action Item:  13-01-06.  Marcus will search out old images from Billy history that 
might be used for a Manifest Gathering postcard. 
 
Ongoing 
12-9-__  Mike will talk with Marcus about putting a notice in the Billy Bulletin for 
more volunteers for the auction. 
12-11-6 Mike volunteered that he would interface with the Generate Gathering 
organizers about whether The Billys can create an income flow from the Generate 
Gathering, much in the same possible way as The Billys did last year wherein the 
Generate Labor Day Gathering utilized many Billy resources in advertising the event 
and registration. 
 
Old These items are deleted from our list after this documentation 
12-11 -1 Ken agreed to include a discussion of Jim H’s submission of a resignation 
from the Board on next month’s agenda.  
12-11-3 Marcus agreed to check with St. Dorothy’s Rest as to the matters 
addressed in agenda item 14 and assure us that during Halloween The Billys would be 
able to provide their own cook. (Mute point because venues have not changed) 



Resource Coordinator Office Report for January 27, 2013

1. Labor Day Rancho Cicada and Halloween: paid up
2. New Year 2012: $860 is owed. We had 98 individual Billys and 372 (unadjusted) nights. 
Due to having additional scholarship funds in hand, we allocated $5,085, up from the $1,627 
we had originally budgeted. After the gathering was over, we ended up giving out $3,655. 
During the budget approval last year, the board approved four nights for this year's NY 2012-
13, and the contract came back with five nights, which then everyone said they wanted. This 
helps explain why we were expecting 220 nights and received 372 nights.
3. New Year 2013-14: Fred Fishman, NY portfolio holder, wants five nights for next year too. 
Previous three years was four nights, and we all should recognize we are moving ahead with 
five nights. Unless you want to switch back to four nights; please decide today if you want to 
switch as the contract needs to go out asap. Rates have increased to $50 per night, although 
this past NY we received a $5 discount for the guys sleeping in bunk rooms or the floor.
4. Labor Day 2013: Rancho Cicada rates have increased again from $60 to $62.40.
5. Gathering Safer Sex supplies: I have purchased and will start including bottom (female) 
condoms with the safer sex supplies for gatherings. They cost a dollar each wholesale.
6. I will be sending out 1099s to cooks Chuck Collison and Bradley Clutts by the end of the 
month.

Board Action:

Meeting Dates:

January 27 Board Meeting, East Bay
February 24 Board Meeting, Santa Rosa
February 28 Mid winter gathering
March 17 Board meeting, SF
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1. Where do you live?
Response 
Percent

Response 
Count

Sacramento area 0.00% 0
Sonoma area 8.50% 8
East Bay 25.50% 24
North Bay 7.40% 7
Peninsula/South Bay 6.40% 6
San Francisco 35.10% 33
Elsewhere in California 13.80% 13
Outside California 3.20% 3

Response 
Percent

Response 
Count

Sacramento area potluck 1.30% 1
Sonoma area potluck 15.20% 12
San Francisco Bay Area potluck 65.80% 52
Art Salon 12.70% 10
Garden party 29.10% 23
Auction 11.40% 9
Eric does Eric concert 16.50% 13
Pre-concert dinner (Eric does Eric) 8.90% 7
Other (please specify) 27.80% 22

Least Favorite Less Favorite
More 

Favorable
Most 

Favorable
Rating 

Average
Response 

Count
Socializing 2.4% (2) 8.2% (7) 31.8% (27) 57.6% (49) 3.45 85
Dinner circle/welcome 7.3% (6) 23.2% (19) 45.1% (37) 24.4% (20) 2.87 82
Potluck supper 0.0% (0) 10.7% (9) 48.8% (41) 40.5% (34) 3.30 84
Heart Circle 20.5% (17) 19.3% (16) 24.1% (20) 36.1% (30) 2.76 83
Other (please specify) 7

4. Rate your preference for possible venues for a Billy 
potluck.

Least Favorite Less Favorite Neutral
More 

Favorable
Most 

Favorable
Rating 

Average
Response 

Count
Private home 1.2% (1) 1.2% (1) 13.3% (11) 21.7% (18) 62.7% (52) 4.43 83
Party room (private apartment/condo facility) 3.6% (3) 13.3% (11) 30.1% (25) 38.6% (32) 14.5% (12) 3.47 83
Community room (public facility, i.e., the Gazebo) 8.8% (7) 10.0% (8) 36.3% (29) 33.8% (27) 11.3% (9) 3.29 80
Business facility (i.e., Asian art warehouse) 16.0% (13) 18.5% (15) 44.4% (36) 17.3% (14) 3.7% (3) 2.74 81
A variety of locations 4.2% (3) 8.3% (6) 22.2% (16) 37.5% (27) 27.8% (20) 3.76 72
Other (please specify) 9

2. Since January 2010, have you attended any of the following Billy events or Billy potlucks? Check all that apply

3. Rate your preference for the following elements of a Billy potluck

** Responses in italics received highest score/response.
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5. Rate the issues that determine whether you will attend a 
particular Billy potluck

Least Favorite Less Favorite
Neutral to 
Negative

Neutral to 
Positive

More 
Favorable

Most 
Favorable

Rating 
Average

Response 
Count

Good public transit or parking 6.2% (5) 3.7% (3) 17.3% (14) 18.5% (15) 34.6% (28) 19.8% (16) 4.31 81
Having a good meal 2.4% (2) 3.7% (3) 11.0% (9) 40.2% (33) 31.7% (26) 11.0% (9) 4.28 82
I want to attend Heart Circle 11.9% (10) 9.5% (8) 14.3% (12) 15.5% (13) 35.7% (30) 13.1% (11) 3.93 84
Introducing friends to the Billys 3.8% (3) 5.0% (4) 15.0% (12) 40.0% (32) 22.5% (18) 13.8% (11) 4.14 80
Meeting new Billys 0.0% (0) 1.2% (1) 3.6% (3) 19.0% (16) 46.4% (39) 29.8% (25) 5.00 84
My friends are going 2.5% (2) 3.7% (3) 11.1% (9) 38.3% (31) 29.6% (24) 14.8% (12) 4.33 81
Seeing my Billy brothers 2.4% (2) 1.2% (1) 0.0% (0) 17.1% (14) 34.1% (28) 45.1% (37) 5.15 82
Other (please specify) 11

Response 
Percent

Response 
Count

51.30% 40
24.40% 19

Rotate the two schedules for variety. 24.40% 19
Other (please specify) 17

Response 
Percent

Response 
Count

Advertise upcoming Gatherings at the potlucks. 78.10% 57
38.40% 28
58.90% 43
67.10% 49

Other (please specify) 14

8. How can we introduce new people to the Billys? Least Favorite Less Favorite
More 

Favorable
Most 

Favorable
Rating 

Average
Response 

Count
Invite people to attend Gatherings. 5.0% (4) 5.0% (4) 48.8% (39) 41.3% (33) 3.26 80

3.8% (3) 11.4% (9) 48.1% (38) 36.7% (29) 3.18 79
Invite people to attend potlucks. 5.0% (4) 6.3% (5) 42.5% (34) 46.3% (37) 3.30 80
Upgrade our advertisements. 15.9% (11) 17.4% (12) 43.5% (30) 23.2% (16) 2.74 69
Other (please specify) 14

Invite people to attend local events, like the garden parties.

Arrange for Gathering reservations to be taken at potlucks.
Host a Gathering after-party potluck following each Gathering.
Invite Gathering co-coordinators and others to speak at potlucks before Gatherings.

Try the alternate schedule: Heart Circle, supper and socializing.
Do not change the current schedule: socializing, supper, Heart Circle.

6. Heart Circle currently occurs at the end of a Billy potluck, and people who are not participating in Heart Circle leave at that time. If your 
potluck group agreed, an alternate plan might have Heart Circle first, followed by supper and socializing, like a day at a Gathering. What 

7. How can the potlucks help support the Gatherings, and strengthen the connection between the Gatherings and potlucks? Check all that 
apply.

** Responses in italics received highest score/response.
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2. Since January 2010, have you attended any of the following Billy events or Billy 

potlucks? 
1. gathering at Saratoga springs 

2. gatherings 

3. none since there have been none that I know of within an hours driving distance 

4. I live in Texas, so I cannot attend any of the potlucks. Are there any Billy's in Houston? 

Maybe we could start our own potlucks! 

5. Saratoga Springs. 

6. Generate gathering 

7. Gatherings—New Years' Halloween, and probably others 

8. Chico area events 

9. several heart circles and Generate Gathering - Labor Day 

10. None 

11. Generate I 

12. Billy hike 

13. hosted a pot luck 

14. east bay potluck 

15. Hosted EBay Potluck 

16. generate 

17. Gatherings 

18. None-but intend to soon. 

19. New Year’s retreat 

20. None, I just signed up last month 

21. None because just joined 

22. Dancing with the Dead Halloween 

 

3. Rate your preference for the following elements of a Billy potluck. 
1. I generally want to leave before the heart circle, having space to do so would make it more 

likely for me to attend. 

2. Any semi-structured activity that helps folks introduce themselves. 

3. Very hard to rank them. I go to potlucks for a number of reasons 

4. family/child-friendly events 

5. Heart Circle much too long; no controlled timing of participants' talk 

6. Love the idea and concept of HC, but very shy in groups. 

7. Never been part of a Heart Circle, but no N/A 

 

4. Rate your preference for possible venues for a Billy potluck. 
1. outdoor venue such as a park 

2. Potluck picnic at Golden Gate Park or at the beach in summertime 

3. Accessible from BART 

4. Gazebo is ideal location. Does not stress a host, and we feel most at ease. Please try to retain it 

as a primary potluck/circle choice. 
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5. Difficult to answer--any of the above may work well or not; e.g., comfortable vs. Spartan 

community room. 

6. Outdoor spaces or any place I can meet Billys 

7. city, county and state parks 

8. Consistency helps 

9. Somewhere with a kitchen. 

 

5. Rate the issues that determine whether you will attend a particular Billy potluck. 
1. Distance from home. I can travel about 5 - 7 miles due to home issues. 

2. if it's in Mendocino county 

3. Add an "irrelevant" category--in Sonoma, there's little public transit; rarely any parking 

problems anywhere. 

4. The rare opportunity that I have time to go. 

5. building community and support systems 

6. different day, Sunday is impossible Saturday would be better 

7. share news of individual Billys and of the Billy organization and gathering 

8. Again, very hard to rank. I have equal preferences 

9. Located nearby 

10. Time and date. 

11. Proximity to Nevada City 

 

6. Heart Circle currently occurs at the end of a Billy potluck, and people who are not 

participating in Heart Circle leave at that time. If your potluck group agreed, an 

alternate plan might have Heart Circle first, followed by supper and socializing, like a 

day at a Gathering. What would you prefer? Pick one. 
1. extend the socializing and super time if it happens before heart circle 

2. For me heart circle is overemphasized and I am made to feel guilty for leaving early 

3. I'm usually in favor of trying new ways to do things. I'll be interested to see whether there is 

much support for this. 

4. Have the heart circle first, but also have it a reasonable length. One reason why some of us 

don't attend is the 'endlessness' of the heart circle; folks need to be cognizant of the realities of 

time for a large group of people, some of whom becoming weary if the sharing goes on without 

constraint. 

5. Possible problem: Noise from late-comers waiting 

6. My opinion is too long to put in this box. 

7. I'm open to hearing more about the new possible format. Not sure if I understand completely. 

Would EVERYONE then be attending the Heart Circle, or would people show up AFTER the 

circle if they don't want to participate in it? 

8. No preference 

9. if it's at the beginning people will still skip it but they will arrive during the heart circle which 

would be disruptive 

10. what will happen is that people will trickle in and disturb the heart circle if you start with that 
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11. I do say though that in winter, less tendency to want to stay so late when dark. Especially when 

held on Sundays and some people need to go to work. 

12. Simplify. Skip the food, but maybe dessert. Have circle at 7:00 or 7:30. Show up after you've 

eaten. Socializing takes care of itself. 

13. Seems interesting ....but there are always late arrivals and this will be bad for the circle. 

14. Try a third where it's Heart Circle in the middle??? 

15. No basis to comment 

16. Remove the potluck and heart circle 

17. Leave it up to the person hosting the potluck. 

 

7. How can the potlucks help support the Gatherings, and strengthen the connection 

between the Gatherings and potlucks? Check all that apply 

1. The one potluck I went to was following last year’s September gathering and I went to see 

people I had met at the Gathering. Unfortunately, there were no other people who had 

attended the Gathering in attendance at this potluck. Bummer! 

2. I've answered my preference; All of the answers fit "How" 

3. Prefer having speakers that are relaying business or heart issues within the community. 

4. All are great ideas! 

5. During a Gathering ask for a volunteer to give a review of the Gathering at the next Pot 

Luck...i.e. the great time they had, and why others should attend etc. 

6. always give info about all Billy functions including other potlucks, fundraisers and Billy Care 

7. More info on what happens at gatherings 

8. All of the above. 

9. All things Billy emanate from the heart circle. Do a stand alone circle monthly and have a party 

the weekend right after a gathering. Try a Saturday night, no potluck, no circle, just fun. 

10. maybe a little report on the gatherings so non-gatherers get to hear about the recent great time 

that was had 

11. Good ideas, all! 

12. potlucks are just fun, they don't need any other agenda 

13. No basis to comment 

14. Get rid of the potluck; cater the food and charge and admission. 

 

8. How can we introduce new people to the Billys? 
1. Check if Billy web site has good search tags embedded 

2. Define "upgrade" (re: advertisements) 

3. I don't recall advertisements 

4. OK, I don't even know what the "garden parties" are. I just started coming back to potlucks 

recently. 

5. Look for other LGBT venues / web sites etc. that we can spread the word about us...with new 

info fliers or advert slick 

6. stop the sexist "brother" language in announcements 
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7. Outreach to complementary groups and email lists/newsletters/Facebook pages/meet-up 

groups 

8. promote Billy Care 

9. I think it might help to have some potlucks during an afternoon on Saturdays or earlier on 

Sundays instead of 4 pm 

10. Only attended one potluck, can't answer questions 

11. New activities. 

12. maybe consolidate announcements into one email once a week, twice a month rather than 

random emails popping up at different times as it seems happens now 

13. the Billys are self-selecting so I don't think we need to discuss this issue 

14. Offer a discount or some recognition to anyone bringing a new member to a gathering. 

 

9. Do you have any suggestions for making the potluck more welcoming to new and 

seasoned Billys? 
1. I guess there should be outreach to somewhat younger people 30-50. The group tends to be 

somewhat older. 

2. The Billys seem very welcoming to me at least. My only issue with the Billys is that there is very 

little diversity and I would feel much more inclined to participate more often if this were 

somehow addressed in terms of race age gender identity etc. 

3. Better coordination for higher-quality food. 

4. For new people to a Billy potluck, a little information disseminated about what to expect might 

make people feel more comfortable / or designate a (or rotate a few) door greeter! To welcome 

people in and make sure they have made some connections to talk to people, feel welcome. 

Including new or older Billys as well. 

5. Like the old RAM group (Redwood association of Men), use a Dot system - Green dot for new 

folks, Red for regulars, etc. -- lets us know who the newbies are, so we don’t appear "cliquish" 

6. create a way of acknowledging and warmly welcoming the new people 

7. I have multiple suggestions for welcoming "seasoned" Billys. However, based on the caliber of 

the questions posed in this survey (you will notice that I was able to answer only one of them) I 

doubt that you urban queens are able to understand the mindset and the hearts of those of us 

who founded your organization. I will withhold offering my suggestions until the time when 

Lake, Mendocino, and Humboldt County Billys are valued and respected, and I will remain 

silent until that value and respect is reflected in your dumb-ass social media that you city boys 

think of as promoting connection. But I won't hold my breath... 

8. Keep the Dinner Circles short and sweet. Make announcements and whatever. Then get on 

with the dinner. 

9. can we host a Thanksgiving potluck on Thanksgiving day and a potluck on Christmas eve or 

day 

1. A limited-time heart circle before the socializing/meal. 2. Encourage attendees to bring a 

substantial (meaning nutritious) offering to the potluck, which can be vegetarian or meat, 

home-made or store-bought, but not just 'fluff'. 3. Have several Billys do a meet/greet of 

anyone new, ensuring the person is oriented and feels welcome. 
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10. A talented Billy brother needs to write a silly/fun welcoming song that the whole group would 

sing to the guests. A laughable/corny song to lighten spirits. 

11. Are potlucks listed in local gay press, e.g., BAR? Also, at dinner circle, ask for a show of hands 

of who is planning to go (or considering going) to the next Gathering, so people can begin to 

connect around it. At dinner circle, to increase the "approachability factor," ask seasoned Billys 

to put up their hands if they are willing to chat with guests and answer questions over dinner. 

Have printed out copies of "Beginnings: A Billy Story" on info table. 

12. A (semi-) structured "get to know you" activity. 

13. No. 

14. Encourage people to bring or invite new friends. I did that the last two times, and they DID 

show up! Maybe remind people that they can invite people. 

15. Have them in places with kitchen facilities 

16. Need to revisit why the Pot Lucks are of value to an individual as well as to the Billys 

organization 

17. End the gender bashing in your announcements. Use expansive language and sound 

welcoming, not so exclusive. Serve the community, not your own special interests. 

18. Online sign-ups may encourage more to attend a specific potluck if they see who else is also 

likely to attend. Here's another group I belong to that does that: http://www.meetup.com/San-

Francisco-Gay-Men-s-Salon 

19. I would like to see some sort of icebreaker happen, short and sweet, but a chance to learn each 

other's names and interact a little 

20. -Start Earlier... 3PM...have time to socialize more -Maybe socialize a bit more after the the 

Heart Circle, try to help each other with suggestions, as I think it's too abrupt after the Heart 

Circle to just clean and leave...it somehow has to be a smoother transition...give people a 

chance to help each other. 

21. Follow themes or purposes for get together Maybe join forces with other areas and invite 

combined local events 

22. Don't know, I'm a newbie - Looking forward to attending my first potluck 

23. just before eating a round of name exchanging 

24. have new Billys name tag a different color so we know who they are & can engage them..... for 

seasoned Billys have a show & tell time to hear what people are doing..... 

25. Have some kind of inter counter activities that would involve everyone present so that shy new 

comer and others don't feel left out. 

26. create events that are family/child-appropriate 

27. We need to have naked boys and men handing out food and drink to a happy hungry crowd! 

.........Well, I can fantasize can't I? 

28. send email reminder when requested 

29. Try to be a little more welcoming of newbies. When I went to the one-and-only potluck event I 

attended a while back, I said I was new but it was next to impossible to get any information out 

of the two guys who presented themselves as leaders. It was apparent they did not want to talk 

as I got evasive or partial answers to my basic questions about the Billys. I finally gave up and 

found a regular member who was more forthcoming. 
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30. I always hesitate to decide to go to a potluck since I am in the East Bat because the time it 

starts. I am tired out by 4 pm and then don't go. Of course, I am 70 so that energy is lessened. 

An afternoon would be great. Maybe Billy luncheons at 12:30 or 1 pm and heart circle after 

that. 

31. Something that was tried for a while was to have a designated greeter or greeters. That seemed 

like a good idea to me. 

32. Greeters at the door 

33. Thinking outside the box might be beneficial. Why does it need to be so rigid: socializing, 

eating, circle at the set times we've been doing for years. Just make it a circle. Or try a circle in 

addition to the potluck for a while on another night and see which is more successful You guys 

have been putting a lot of effort into this and it doesn't sound like you're getting a good return 

on your significant investment. I'm sorry to say so, but the model has become hackneyed. 

34. I haven't been to a potluck in so long that I can't really say, but I do remember enjoying them 

and meeting very interesting and nice people. Want to start going again. Will be in Oregon 

until the beginning of the New Year, but hope to start attending potlucks as soon as I return. 

35. Things work pretty well I think. Perhaps ensure that one or two people are given the task of 

greeters and "hand holders" to make a warmer welcome for fellows who might feel "left out" as 

a newcomer. 

36. have some sort of welcoming table or a greeter. Currently it seems rather haphazard on the 

meeting and greeting part especially of new attendees 

37. You are doing a really excellent job! My Luke warmness in many answers is simply a function 

of my current life situation, which is overscheduled. So, as an introvert, I have been avoiding 

the potlucks. But I admire your work with them! 

38. Have later Billy events starting 6:00, 7:00, etc. 

39. nope - you're doing a fine job already 

40. For me, the heart circle detracts from the social nature of the event. When not interested, 

having to leave before it starts is a downer/restricting. Separating potluck from heart circle 

would work for me. 

41. I personally do not like potlucks and many time the heart circles are too long. General 

socializing with a structure is preferred. 

 

10. Do you have any suggestions for local events that would help build the Billy 

community? 

1. Hikes, bowling party, movie night, camping 

2. How about monthly event doing something different: 1) Restaurant night 2) Sing-a-long at 

someone’s house 3) Theater/movie night 4) Movie night at someone's house 5) Improv. Just 

doing fun things together? George Frankel 

3. Nope 

4. See my suggestion above for door greeters, social facilitation 

5. Ecstatic Dance events/Dance Church like they have in Santa Cruz (also gets younger folk 

interest!); healing touch/erotic touch workshops 
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6. Arrange a car share for people in Sonoma county and other areas to be able to attend the bay 

area pot luck, so we can see each other more often. 

7. create a one day mini- retreat experience starting from a.m. to evening. It could be either in a 

spacious home set-up or at a community room space. Develop a theme for each mini retreat. 

Charge something nominal. Conduct them in each area based upon receiving sufficient 

R.S.V.P. response. I believe this could serve to further strengthen the Billy community and a 

way of introducing new people to the spirit of the Billys... 

8. circle jerks in drag 

9. Keep having events like the local Garden Party and some events in SF as well. 

10. Conduct outreach in the community with local agencies or organizations serving the gay 

community or hosting gay social events 

11. Have a few events on the peninsula 

12. Cheaper gatherings 

1. Reasonable (i.e., neither day-long nor super-strenuous) day hikes, in SF, E. Bay hills or W. 

Berkeley (as example), Palo Marin Trail (Marin), Tiburon hilltop park, China Camp (San 

Rafael), or even urban historical inside SF. 3. A volunteer afternoon visiting elders in a 

convalescent hospital, OK'd by the hospital and by those being visited. Laguna Honda Hospital 

has tons of people with little/no family and who could use a visit, even if they're not 100% 

coherent at all times. 

13. Garage/driveway/sidewalk sale where Billys keep 60% and donate 40% to organization. 

14. 2, 3 or 4 times a year, hold a Community-building Circle, perhaps especially carved out of 

potluck social time or out of heart circle time, at which people are invited to put out ideas, 

share experiences of connecting with the Billys, and talk about how they are/are not getting 

what they need. Hosts or leaders of the Community-building circle would regular coordinators, 

facilitators. Board members would be invited to come and share info about how things are 

working, what they need help with, etc. Also, use dinner circle to invite anyone to announce an 

event they are going to and would like to have others join them or give them a ride. 

15. it might help if the originating Billy population were included, unlike in this survey which is 

addressed only to the city boys. 

16. no. Thanks for doing this. Hope it helps. 

17. I liked the potluck that was combined with the CMG. That was a BIG potluck, so it was a lot of 

fun. Maybe do a combined potluck quarterly or 2x per year. (Maybe coordinate with the 

Community Initiative, etc.). Also, I like this format of Survey Monkey to get people's feedback. 

I don't think I've seen the Billy Club do this before (but maybe I was not paying enough 

attention). Hopefully, you'll get a lot of good feedback. This is great for making people feel like 

their input is important/useful. Thanks! 

18. Have a "stand" at the Castro Street Fair 

19. let’s look to do some Pot Lucks at local Parks in (good weather) or the beach... with some 

activities....or other local social outings...perhaps consider joining with the Discovery groups or 

they us on some of our Pot Lucks and their events 

20. How about leading some community action efforts that make the Billys look like more than a 

social/sex club? 

21. game nights try one in LA? 
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22. More of the same. Also could add a Billy dinner and movie outing, game night. 

23. We should have some more activities together, some in San Francisco, some in East Bay, 

otherwise there's kind of a rupture...we meet at the Potluck and/or Gatherings and after we're 

complete strangers...the lists should be more active with events and things to do together, arts 

salons are fine, sport events, music events, visits at the museums, hikes, picnics, birthdays, 

anniversaries, maybe even joint events with the other gay groups in the area. 

24. I found the Generate gathering to be exceptional . . . a wonderful blend of veteran Billys and 

faeries, along with new folks as well . . . I would definitely recommend continuing to support 

those kind of blended gatherings . . . 

25. camp-outs and days in the park, other outings 

26. fri or sat. events better than Sunday pot luck sun eve too close to Mon am to stay out past 7 pm 

and then an hr. travel back to the far east bay. 

27. None 

28. create events that are family/child-appropriate 

29. Forge on brothers...OH, I can't believe that this hasn't been thought of already, but lets hook up 

with the SF Movie Bears. They're big handsome guys who like to eat and have a hug 

................membership. Already done that? Figured as much................Thanks J.G. 

30. Have heart circle without a potluck. 

31. Pool or beach parties, bowling, massage exchanges 

32. "Movie night" at private home. 

33. First of all - thanks for doing this survey and reaching out. Maybe join in with another group to 

hold more social events. The Thrive group might be good. Something at LGBTQ community 

center where we could donate at event to pay for the cost of space. 

34. more one on one, no clicks, be all inclusive 

35. Going to arts events (ballet, symphony, plays, etc.) together. 

36. try a monthly or bi-monthly night at the movies. There's a bear group that does it. They get 

discount tickets from theaters. They put out the word and whoever comes comes. Not labor 

intensive to organize. Suggest a restaurant to meet if anybody wants to. The Embarcadero is a 

good. Parking is free and it's as close as you can get in the city for East Bay Billys. There are lots 

of us with nothing to do on Saturday nights; it can be the loneliest night of the week. Thanks 

for your hard work. Hopefully with some changes it won't be hard! 

37. I live in Marin County. Is that North Bay??? 

38. Group outings for cultural events? 

39. I'll be starting a Game Day (board games, cards, etc.) at the Gazebo in the new year. I use to 

host it for Thriving In SF, now I'm doing it for Gay Men Over 40 from meet-up.com, but I sure 

would like to include Billy members to attend. 

40. movie night, theater night, Giants game, music or dance performance 

41. Visibility at the events already happening in the gay community could be a wise and easy thing. 

Two people, a banner, good flyers describing who we are and hand them out. Cheap and easy. 

42. It would be helpful to have seasoned Billys who live in same area as new members contact new 

members to introduce to local events. 

43. Extend them to South California 

44. HIV outreach organizations and newly diagnosed groups 
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45. Billys alienate potential new Billys by being too cliquish and with too focused on drag. Perhaps 

you could try celebrating masculinity now and then. 
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Art Salon 12.7% 10
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2. Since January 2010, have you attended any of the following Billy events or Billy
potlucks? Check all that apply.

answered question 79

skipped question 15

Garden party 29.1% 23

Auction 11.4% 9

Eric does Eric concert 16.5% 13

Pre-concert dinner (Eric does Eric) 8.9% 7

Other (please specify) 27.8% 22

3. Rate your preference for the following elements of a Billy potluck.

answered question 86

skipped question 8

Least

Favorite

Less

Favorite

More

Favorable

Most

Favorable

Rating

Average

Response

Count

Socializing 2.4% (2) 8.2% (7) 31.8%
(27)

57.6%
(49) 3.45 85

Dinner circle/welcome 7.3% (6) 23.2% (19) 45.1%
(37)

24.4%
(20) 2.87 82

Potluck supper 0.0% (0) 10.7% (9) 48.8%
(41)

40.5%
(34) 3.30 84

Heart Circle 20.5% (17) 19.3% (16) 24.1%
(20)

36.1%
(30) 2.76 83

Other (please specify)
Show Responses 7

4. Rate your preference for possible venues for a Billy potluck.

answered question 87

skipped question 7

Least

Favorite

Less

Favorite

Neutral More

Favorable

Most

Favorable

Rating

Average

Response

Count

Private home 1.2%
(1)

1.2%
(1)

13.3%
(11)

21.7%
(18)

62.7%
(52) 4.43 83

Party room (private
apartment/condo facility)

3.6%
(3)

13.3%
(11)

30.1%
(25)

38.6%
(32)

14.5%
(12) 3.47 83
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4. Rate your preference for possible venues for a Billy potluck.

answered question 87

skipped question 7

Community room (public facility,
i.e., the Gazebo)

8.8%
(7)

10.0%
(8)

36.3%
(29)

33.8%
(27) 11.3% (9) 3.29 80

Business facility (i.e., Asian art
warehouse)

16.0%
(13)

18.5%
(15)

44.4%
(36)

17.3%
(14) 3.7% (3) 2.74 81

A variety of locations 4.2%
(3)

8.3%
(6)

22.2%
(16)

37.5%
(27)

27.8%
(20) 3.76 72

Other (please specify)
Show Responses 9

5. Rate the issues that determine whether you will attend a particular Billy potluck.

answered question 87

skipped question 7

Least

Favorite

Less

Favorite

Neutral

to

Negative

Neutral

to

Positive

More

Favorable

Most

Favorable
Rating

Average

Response

Count

Good public transit or parking 6.2%
(5)

3.7%
(3)

17.3%
(14)

18.5%
(15)

34.6%
(28)

19.8%
(16) 4.31 81

Having a good meal 2.4%
(2)

3.7%
(3)

11.0%
(9)

40.2%
(33)

31.7%
(26) 11.0% (9) 4.28 82

I want to attend Heart Circle 11.9%
(10)

9.5%
(8)

14.3%
(12)

15.5%
(13)

35.7%
(30)

13.1%
(11) 3.93 84

Introducing friends to the Billys 3.8%
(3)

5.0%
(4)

15.0%
(12)

40.0%
(32)

22.5%
(18)

13.8%
(11) 4.14 80

Meeting new Billys 0.0%
(0)

1.2%
(1) 3.6% (3) 19.0%

(16)
46.4%

(39)
29.8%

(25) 5.00 84

My friends are going 2.5%
(2)

3.7%
(3)

11.1%
(9)

38.3%
(31)

29.6%
(24)

14.8%
(12) 4.33 81

Seeing my Billy brothers 2.4%
(2)

1.2%
(1) 0.0% (0) 17.1%

(14)
34.1%

(28)
45.1%

(37) 5.15 82

Other (please specify)
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6. Heart Circle currently occurs at the end of a Billy potluck, and people who are
not participating in Heart Circle leave at that time. If your potluck group agreed, an alternate plan might have
Heart Circle first, followed by supper and socializing, like a day at a Gathering. What would you prefer? Pick
one.
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Response

Count
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6. Heart Circle currently occurs at the end of a Billy potluck, and people who are
not participating in Heart Circle leave at that time. If your potluck group agreed, an alternate plan might have
Heart Circle first, followed by supper and socializing, like a day at a Gathering. What would you prefer? Pick
one.

Do not change the current schedule:
socializing, supper, Heart Circle. 51.3% 40

Try the alternate schedule: Heart Circle, supper
and socializing. 24.4% 19

Rotate the two schedules for variety. 24.4% 19

Other (please specify)
Show Responses 17

answered question 78

skipped question 16

7. How can the potlucks help support the Gatherings, and strengthen the
connection between the Gatherings and potlucks? Check all that apply.

answered question 73

skipped question 21

Response

Percent

Response

Count

Advertise upcoming Gatherings at the
potlucks. 78.1% 57

Arrange for Gathering reservations to be taken at
potlucks. 38.4% 28

Host a Gathering after-party potluck following
each Gathering. 58.9% 43

Invite Gathering co-coordinators and others to
speak at potlucks before Gatherings. 67.1% 49

Other (please specify)
Show Responses 14

8. How can we introduce new people to the Billys?

answered question 85

skipped question 9

Least

Favorite

Less

Favorite

More

Favorable

Most

Favorable

Rating

Average

Response

Count

Invite people to attend Gatherings. 5.0% (4) 5.0% (4) 48.8%
(39)

41.3%
(33) 3.26 80
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8. How can we introduce new people to the Billys?

answered question 85

skipped question 9

Invite people to attend local events,
like the garden parties. 3.8% (3) 11.4% (9) 48.1%

(38)
36.7%

(29) 3.18 79

Invite people to attend potlucks. 5.0% (4) 6.3% (5) 42.5%
(34)

46.3%
(37) 3.30 80

Upgrade our advertisements. 15.9% (11) 17.4% (12) 43.5%
(30)

23.2%
(16) 2.74 69

Other (please specify)
Show Responses 14

9. Do you have any suggestions for making the potluck more welcoming to new and seasoned
Billys?

answered question 42

skipped question 52

Response

Count

Show Responses 42

10. Do you have any suggestions for local events that would help build the Billy community?

answered question 46

skipped question 48

Response

Count

Show Responses 46
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