
Billy Foundation Board of Directors 
Meeting Agenda 

Sunday September 15, 2013 
Start Time: 1:00 PM 

At the home of Marcus Borgman 
2515 Westberry Dr. 

Santa Rosa, CA 95404 
 
 

  ITEM Time Done Facilitator 
I Introductory Items    
 1 Welcome/Check-In/Personal announcements  25 1:25 All 
 2 Working Agreements 5 1:30 All 
 3 Billy Goals/Agreements 5 1:35 All 
 4 Taking minutes of this meeting 5 1:40  
 5 Agenda Revisions 5 1:45 Ken 
 6 Review/Approval of August 2013 minutes 5 1:50 Ken 
 7 Review of Action Items 10 2:00 Ken 
II Primary Reports this Month    
 8 RC Office Report 10 2:10 Marcus 
 9 Treasurer’s Report -  10 2:20 Ezra 
 10 Fundraising Report 10 2:30 Mike 
III Items Requiring Decisions/Discussion this month    
 11 Use of Billy 501 (c) 3 status - where the lines are that we 

should not cross regarding Generate and WFG? Are there 
other considerations? 

40 3:10 Mike 

BREAK 15 3:25 All 
 12 Board retreat – What do we want to do with this? How do we 

make it happen? 
10 3:35 Ken 

 13 Bequeathed funding – How to engage community in this 
discussion; maybe a questionnaire like was used for potlucks. 

20 3:55 Mike 

IV Other Items for Discussion &/or Decisions    
 14 Garden Party strategy for 2014 – discussion on location, hosts, 

timing, support from board and others. Have we made 
progress on leads? What actions are needed by board? 

20 4:15 Jim (Ume) 

 15 Ebay auction – Is there a strategy we can move ahead on? 10 4:25 Les/Mike 
V Additional Reports/Updates    
 16 Generate results and discussion 5 4:50 Mike/Ezra 
 17 Status of funds from Jim H. 5 4:55 Ken 
 18 Future agenda items – next month – decide on topics, leads 5 5:00 Ken 
VI Portfolio Holder Reports    
 19 Gatherings Community committee- ), Vacant (May Day), Michael 

Towne (July 4th), Steve C. (Labor Day), George Anthony 
(Halloween), Fred Fishman (New Years), Damien Quesnel 
(Visioning & Mid-winter), Steve Rockwell (Low Cost Gathering)  Do 
we need to assist in any way for the next Gathering? 

5 5:05 Mike 

  Outreach   Vacant 
  Pot Lucks – Richard P., Ralph D. (San Francisco), Mike G.       

(Sonoma), David B. (Sacramento) 
  Vacant 



  Mendocino – North Counties – Paul M., Ron V.    Vacant 
  Community Organization Outreach   Ken 
  BESF - Jack Pilling, Ezra Cole, Sam Pondolfino -    Ezra 
  Billy Press - Scot M., Paul M, David H, Les W, Michael T   Mike 
  Fundraising – David Brin.  Mike E., Ken K., Richard P.   Mike 
  Billy Boutique - Peter G   Vacant 
  Grant Writing – (vacant)    
  Billy Care – Joe B., Jack P.   Vacant 
  Health Care – Joe Chase   Vacant 
VII Committees    
  Site Search - Steve R./Marcus, Gathering Council   Ken 
  Website - Joe K., Mark H   Vacant 
  Gathering Manual - Tom Devine   Vacant 
  Board Recruitment – Mike E., Bill B., Steve R.   Mike 
  Former Bd Member Acknowledgements – Jim S.   Jim S 
 20 Board Committee – SS: Mike E., Mike T., Les G., Ken K. 5 5:10 Mike/Les 
VIII Future Agenda Items:  items remain 1 meeting after disclosed as 

addressed 
added address  

      
  RC Job Description / Employee Manual Changes   Ken 
  Develop policy on event/fundraisers re: use of Billy name and 

use of funds – report on status of this item 
 8/13 Mike 

      
  Develop strategy on use of bequeathed funding 5/13 8/13 Mike 
  Garden Party – strategy for 2014 5/13 8/13 Mike 
  How board scholarships effect budget 5/13  Ezra 
  How to acknowledge volunteer contributions & build 

community 
5/13  Jim (Ume) 

  Finalize details for Board retreat in October 5/13 9/15 Ken 
  Annual Report – develop and finalize 5/13  Ken 
      
      
 

	  



 

 

Sept. 15, 2013 
Include as attachments: 
1.  Resource Coordinator’s Office Report for September, 2013 
2.  Treasurer’s Report for September, 2013 

Billy Foundation Board of Directors 
--  Meeting Minutes  --  

Sunday, September 15, 2013 
Location: Home of Marcus Borgman 

2515 Westberry Dr. 
Santa Rosa, CA 95404 

 
 
Board members present: Ken Kunert, Mike Eccles, Ezra Cole, Jim (Ume) Stockton  
Board members absent:  Les Gurvitch  
Staff present: Marcus Borgman    
Guests present: Sam Pondolfino     
Meeting called to order at 1:02 PM, and closed at 5:03 PM  
Minutes taken by Ken Kunert 
Consensus shown in bold italics throughout these minutes 
 
Introductory Items 
 
1.  Welcome/check-in/personal announcements - completed 
Action item: Ume will write pitch for Halloween gathering 
 
2/3.  Working Agreements   Billy Goals/Agreements – understood & read aloud 
 
4. Minutes for this meeting – Ken volunteered for today.  
 
5.  Agenda revisions – Added closed session of five minutes at end of meeting to 
discuss Marcus’ performance and extra effort for supporting Generate Gathering. 
 
6.  Review/approval of August 2013 Minutes - The August 2013 Minutes, 
including corrections previously provided by the Board, and 2 additional re-writes, were 
approved. The board approved the minutes with additional changes.   
 
7.  Review of Action Items - Action Items reviewed, and current status noted, at the 
bottom of these Minutes. 
 
Primary Reports This Month 
 
8.  Resource Coordinator’s Office Report – The Board reviewed the report 
submitted by Marcus.  
Action item: Marcus will post the mobile app for our web site  



 

 

 
9.  Treasurer’s Report - Ezra Cole presented the Treasurer’s Report, which included 
the following budget tracking documents, copies of which are attached to these Minutes: 
a) Balance Sheet Previous Year Comparison  
b) Income & Expense Budget vs. Actual    
c) Gatherings Profit & Loss 
 
There was an extended discussion about the reports and how to separate the Generate 
funds from the Billy accounting. The current reports look better than they are because of 
the total reflecting funds that belong to Generate and were not part of our planned 
budget.  
 
Action item: Ezra will check how to separate Billy Foundation funds from Generate. 
Marcus will see if we need to visit CPA for how to code Generate funds in order to 
reflect that they do not belong to an individual. 
 
It was noted that the reason we are not in dire straits with the budget right now is 
because we have had good attendance at Gatherings. Gatherings, more than any other 
source, determine our fiscal standing. We need to continue to encourage Gatherings 
that are juicy and interesting for people to participate in and attend.  
 
Agenda item: need to encourage portfolio holders to support good attendance and 
coordinators that create juicy Gatherings that hold good numbers of people.  
 
10.  Fundraising Report – will continue to work on auction. 
We discussed the development of the auction as an ongoing project that might bring in 
some support all year long, more of a store than just an auction. Our target will remain 
to have something operational by November.  
 
Next month we will determine to strategy for our annual fundraiser campaign. Ken 
mentioned that an annual report might be part of this campaign.  
 
Action item: Ken will complete a rough draft of an annual report similar to last year’s by 
Sept. 30th.  
 
Items Requiring Decisions/Discussion This Month 
 
11.  Use of Billy Foundation 501c(3) status – where the lines are that we 
should not cross regarding Generate, and WFG? Are there other 
considerations? 
Mike opened with some feedback about the discussions with Chas about partnerships 
with Fairies. And stated that Saratoga Springs will lower costs for Billys no matter how 
we set up our scholarships. They want us to co-sponsor gatherings, including non-
gathering events such as concerts. Maybe this could be developed as a way to increase 
our memberships.  



 

 

 
Sam does not see that administrative support as a fiscal agent is outside the scope of 
the guidelines for a 501(c)3.  
 
There was a longer discussion on what are donations to Billy Foundation vs. donations 
to an event, such as Generate. There remains some detail to resolve as to what to 
account for and how we acknowledge these revenues. 
 
Sam suggested that sponsoring music festivals make his head spin, different from a 
gathering. Generate a lot cleaner. We should charge not a percentage of profit but 
rather a flat fee or percentage off the top.  Look at what it will cost, add a bonus for 
Marcus and something for Billys.  
 
Ezra suggested we understand that there are two approaches to consider, one as 
partnership, other as fiscal agent 
 
Action item: Marcus will research contracts with others 
 
Ken suggested that we list what we can do for a percentage of the income prior to 
profit, off the top. Look at including advertising for us into our discussion with events.  
 
Break 
 
12.  Board Retreat – what do we want to do with this? How do we make it 
happen? 
Agreed to keep our October 18-20 dates. Details for retreat after we confirm dates and 
reservations. 
 
Action item: Mike will confirm retreat dates by tonight and make first effort for 
reservations at Sea Ranch. 
 
13. Bequeathed Funding – How to engage the community in this discussion, 
maybe a questionnaire like was done for potlucks –  
 
Mike stressed that the planning of estates is all about engaging people to talk about 
their passions.  
 
How to engage community – tell the story of Jim Hughson. Explain how this works and 
we can send info to you. Leaving a legacy. Develop story of Richard Locke and Jim H.  
The idea is to engage individuals in a discussion about “sustainability” and “access” to 
Billy community. We are good at community now we have the opportunity and need to 
get to great. 
 
The next step for the board in working with our community is– work up survey monkey, 



 

 

sort out stories, make flyer, ultimately how do we use money. We need to figure how to 
approach people who are making estate plans 
 
Other Items for Discussion and/or Decisions 
 
14. Garden Party strategy for 2014 – discussion on location, hosts, timing, 
support from board and others, Progress report and ID actions to be taken by 
board  -  
 
Ume said he had contacted a few possible leaders for the event and he expects 
someone to step up soon. The event will be in east bay area and include several garden 
areas. (Suggested name for the event – “I’ll show you mine if you show me yours”) No 
actions need to be taken by the board at this time, but this will remain on our agenda 
until details are developed. 
 
15.  eBay auction – Is there a strategy we can move ahead on? –  
Mike reports that things should come together shortly and we can expect to see things 
in operation by the end of October. Ezra will help manage from a distance. 
 
Additional Reports/Updates 
 
 
16. Generate results and discussion  -  completed accounting and have 
distributed the funds 
No additional discussion was needed. Checks have been written and the event is 
complete. The Billys received $2,000 for the fiscal and administrative expertise and 
support of the event. 
 
17. Status of funds from Jim H. bequeathment - 
Ken signed the paperwork for the funding from Jim Hughson’s estate to be transferred 
to the Billys. This bequeathed funding will help sustain the Billys and assist in meeting 
our mission and goals.  
 
Action item: Ken will find out what is the fee structure for existing account and interest 
structure.  
 
18.  Future agenda – next month – decide on topics and lead for each:  
More info on fund raising reaching out to people who have received scholarships 
 
19.  Gathering portfolio holder meeting update – board may need to expand 
participation with portfolio holders.  
 
20. Status of meeting with SS – Meetings will continue, next to be set up later this 
month. 



 

 

 
Ken stated that he would feel much better when we actually have some numbers from 
Saratoga Springs. He is pleased to see that working relationships are good and now is 
the time for us to reach agreement. 
 
21. Performance award for Marcus – The board discussed and then decided 
to give Marcus a performance award of $1,000 for the great year he put in 
and the extra effort he did to make the Generate event work. This is ½ of the 
stipend we received from Generate and was not part of our planned budget. Good job 
Marcus. The Billy community appreciates all of your work and effort. 
 
Action Items 
 
The numbers below reflect the date on which the Action Item was added to this list 
(Year - Month - Item Number). 
 
New Action Items (added at this meeting) 
13-09-01 Ume will write pitch for Halloween gathering 
13-09-02 Marcus will post the mobile app for our web site 
13-09-03 Ezra will check how to separate Billy Foundation funds from Generate. 

Marcus will see if we need to visit CPA for how to code Generate funds in 
order to reflect that they do not belong to an individual. 

13-09-04 Ken will complete a rough draft of an annual report similar to last year’s by 
Sept. 30th.  

13-09-05 Marcus will research contracts with others 
13-09-06 Mike confirm retreat dates by tonight and make first effort for reservations 

at Sea Ranch. 
13-09-07 Ken will find out what is the fee structure for existing Jim Hughson account 

and interest structure.  
 
 
Ongoing Action Items 
 
13-06-01 (Three items were combined into one at the 13-09-2013 meeting, all 

remain as ongoing till the auction is set up) Mike will prepare a fundraising 
planning and development report for submission to the Board at a future 
Board Meeting. Mike will work with Peridot to set up an ebay account. 
Mike will request assist from Peridot in taking photos of the items we 
currently hold. 

13-05-02 Ume will prepare an informational item for inclusion in the Billy Bulletin 
about the Board scholarship fund, and provide it to Marcus by the next 
Board Meeting. 

13-01-02 Mike will discuss auction possibilities and report back to the Board with 
suggestions and proposals; Mike will talk with Marcus about putting a 
notice in the Billy Bulletin for more volunteers for the auction.  



 

 

13-08-03 Ume will continue organizing “garden tour” fundraiser, look for non-board 
lead and report to board at each meeting of the board. 

 
Old Action Items 
 
The following Action Items will be deleted from this list after this documentation:  
 

13-08-01 Ezra will send out an updated master spreadsheet to all board members. 
It includes minor corrections to the programming of the excel spreadsheet. 
(action completed) 

13-08-05 Ken will ask Marcus to check the dates with St.Dots for Board Retreat and 
Ken will let Mike know if we need to proceed in requesting him to follow-up 
with Ed & Kirk’s rental around the Russian river. (action completed) 

13-08-06 Mike will relay the actual costs of support for Generate to Ed this week 
and encourage him to reconsider this information and the distribution of 
funds, prior to the board transferring funds from the Billy Foundation 
accounts to Generate. (action completed) 

13-07-01 Mike will draft and ask Marcus to publish a note to the community 
expressing thanks to Richard and the opportunity for others to enter the 
board. (action completed) 

 



Resource Coordinator Office Report for September 15, 2013

1. Labor Day: Registration was at 163 nights, 48 individuals maybe more. Our projections 
were 185 nights. It appears Chuck brought two assistants to the event, and one assistant 
brought his boyfriend on Sunday as they were leaving for a vacation Monday. The agreement 
is one assistant and as many (paid, registered, Billy) volunteers as the cook needs. I 
suggested Chuck make his pitch to the board for bringing more than one assistant, and I will 
let you know what I hear about that.
2. Halloween: A contract from Saratoga Springs was emailed, same financial terms as before. 
You already saw a letter from George about coordinators.
3. Mobile Website: I have made enough progress to give you a URL for a mobile version of 
the Billy website you can see on your phone: http://mobile.dudamobile.com/site/thebillys_1 
Please check it out if you have a data plan/smart phone, and let us know how it works for 
you. If you try it on a regular browser on a desktop computer you see something kind of 
different, but you can try that to see what it looks like if you don't have a smart phone. For 
$7.20/month paid in advance ($86.40 per year), we can get rid of the ads that come with the 
Free Version, and have some additional functionality. The nice thing about this provider 
(Duda Mobile) is they create the mobile site on the fly, so all we have to do is keep our regular 
website updated, and the mobile version updates automatically. The registration form does 
not work with mobile phones, and Chris is checking things out to see how to make that work.
4. Hughson Estate: We received 20+ pages of paperwork which Ken signed, and it's now 10-
15 business days to complete the process. They said they would let us know when they are 
sending the funds.
5. November fundraising letter: Not too early to start thinking about this fun event!

Board Action: 

Meeting Dates:

September 15 Board meeting, Santa Rosa
September 15 SF potluck, Carl Lasagna's Oakland
October 20 Board meeting, Sacramento
October 27 SF potluck, Davies Gazebo
November 17 Board meeting, East Bay
November 24 SF Thanksgiving Potluck, Davies Gazebo
November 28 Thanksgiving Holiday

http://mobile.dudamobile.com/site/thebillys_1











