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Billy Foundation Board of Directors 
Meeting Agenda 

Sunday, March 18, 2018 
Meeting Starts:  11:00 AM 

At the home of Robert Zarren & Bill Blackburn 
1717 Novato Blvd, #28, Novato 

(415)305-5332 
 
INTRODUCTORY ITEMS 
 
These items connect us as a team, remind us of continued business and lead us to this month’s discussions and decisions.  
 
1.  Welcome/Check In  

Opening Check-In  
Facilitator:  Paul      Time:  20 minutes 

2.  Agenda Revisions, Review/Approval of previous month’s minutes, review of Action items: 
Facilitator:  Paul      Time: 15 minutes 

 
PRIMARY REPORTS THIS MONTH 
Opportunity for discussion and clarification of written reports submitted by staff and board members. 
 
3.  Treasurer’s Report 

To be included in #7 below 
4.  Resource Coordinator Report 

Facilitator:  Kris      Time:  15 minutes 
See written report 

5.  President’s Report 
 Facilitator:  Paul      Time:  10 minutes 
 
ITEMS REQUIRING DECISIONS/DISCUSSION THIS MONTH 
Topics that require discussion and/or actions at this meeting 
 
6.  Gathering Council/Upcoming Gatherings 
 How did Mid-Winter go?  What’s happening w/May Day, and July 4? 
 Are there questions/issues to resolve w/St. Dorothy’s? 
 Working together with the Gathering Council:  communication back and forth, bylaw review. 
 Facilitator:  Paul      Time:  30 minutes 
 
7. All Things Financial 

Final approval of the 2017-budgett 
 Facilitator:  Ken      Time: 45 minutes 
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8. Diversity Initiative 
 How did the Diversity training go???  What’s next? 
 Facilitator:  Paul/All      Time:  10 minutes 
 
9. Unity Gathering 
 Facilitator:  Paul      Time:  10 minutes  

Brief Update 
 

10. Board Member Recruitment 
 Facilitator:  Paul      Time:  10 minutes 
 Brainstorming session on specific people to contact before next board meeting. 
 
11.   Community Outreach 

How is the committee supporting/implementing this year’s outreach to our 4,000 person 
mailing list? 

 
 Facilitator:  Robert/Committee    Time:  10 minutes 
 
 
OTHER ITEMS FOR DISCUSSION &/OR DECISIONS 
Topics that we desire to address but are not urgent 
 
 
ADDITIONAL REPORTS/UPDATES 
Topics that require no discussion, clarification only if needed 

 
MEETING CLOSURE 
Hugs and support to carry us to the next time we are together 
 



Billy Foundation Board of Directors  
Meeting Minutes 

 
Sunday, March 18, 2018 

At the home of Robert Zarren & Bill Blackburn 
1717 Novato Blvd, #28, Novato 94947 

(415)493-6364 
 

Include as attachments: 
*	Resource Coordinators Office Report for February 2018	

	
Board Members present:  John Torres, Paul Mueller, Robert Zarren, Sam Tucker 
Board Members absent: Ken Kunert 
Staff present: Kris Shanks 
Guests present: Bill Blackburn (At the beginning), Lee Callahan (Bear) 
Meeting called to order at 11:00 AM, and was adjourned at 3:30 PM. 
Consensus shown in bold italics throughout these minutes.  
	
1.Welcome/Check In  
Opening	Check-In		
The board shared announcements and connected as a team.  
 
2. Agenda Revisions, Review/Approval of previous month’s minutes, review of Action items:  
Facilitator: Paul 
 
Order will be reorganized: President’s Report moved up in time.  
  
PRIMARY REPORTS THIS MONTH  
Opportunity for discussion and clarification of written reports submitted by staff and board members.  
5. President’s Report  
Facilitator: Paul 
 
Paul talked about consensus.  A core basis of consensus is a genuine curiosity about what other 
people think, Paul said.  Paul wants to model that behavior today.  Paul wants to invite curiosity and 
questioning.  The group discussed this, and examples where consensus process might have been 
better in the past.   
 
Paul brought up the issue of the length of our Board meetings.  The group discussed this.  People 
spoke about issues such as start time, length of meetings, separate meeting time from the potlucks, 
problem of people getting tired at long meetings (when misunderstandings might be more likely to 
occur), how much individual people talk during meetings, preparation prior to meetings, use of 
technology (such as Skype) during meetings, efficiency, setting time limits for discussions, how 
consensus process can make discussions longer, pre-loading meetings with more carefully selected 
agenda items, etc.  Paul summed up:  more emphasis on prioritization, less emphasis on time blocks. 
 
Paul brought up the issue of the issue of the start time and consensus around that.  Board members 
expressed the desire that Ken be in the room before consensus can be reached about the 11:00am 
start time.  The issue of lunch was also raised.  The issue of dinner and social engagement 
afterwards was also raised.  The Board agreed that for the next few meetings, we will focus on 
brown-bagging our lunches. 
  



4. Resource Coordinator Report (including Refund Policy)  
Facilitator: Kris 
 
Kris talked about funds; we seem to be running close to the budget now.  There will be an updated 
budget for the next Board meeting.  The issue of receiving the budget earlier (perhaps a week before) 
the Board meeting was raised.  
 
Paul suggested putting the issue of which Sunday of the month the Board meeting will be on the 
Agenda for next month’s Board meeting.  This relates to both the potluck schedule and also the 
Treasurer’s preparation of financial materials. Kris will draft a schedule.  Next month’s Board meeting 
will tentatively be at Ken’s on April 22, at 11:00am, pending Ken’s OK. 
 
Kris talked about the Resource Coordinator Report.  Our refund policy is old (it references Billy Club 
as opposed to Billy Foundation); also, it was not consistently applied.  Cancelling before Kris gives 
the report to the cooks (the last day of registration) is one problem, cancelling after that date is 
another problem.  Kris proposed that (as written in the report) “A full refund of gathering fees, less a 
$10 handling fee, will be given if the request is made before the final registration deadline for the 
gathering.  If the request for a refund is made after registration for the gathering is closed, we will 
deduct the cost of food for the registrant (currently $23/day) and charge a $10 handling fee.”  The 
group discussed this and made changes shown below: 
 
The Board reached consensus on:               
“A full refund of gathering fees, less a $10 handling fee, will be given if the request is made before 
the final registration deadline for the gathering.  If the request for a refund is made after 
registration for the gathering is closed, we will deduct the actual expenses already incurred for the 
registrant plus a $10 handling fee.”   
 
The issue of volunteer hours, mentioned in Kris’s Report, was also raised.  This is a really useful 
number for grant proposals.  If we track the various hours that all of the volunteers take to do their 
various jobs, we could also tell people how many hours might be expected to do each job.  Kris would 
be able to run reports about how many hours people are volunteering. 
The rest of Kris’s report was summarized in the meeting.  We will be sharing a table with Fifty Plus at 
Atmosqueer at Strut on May 20th. 
 
See Kris’s written report for further details. 
 
3. Treasurer’s Report 
To be included in #7 below, but there was some discussion of this at this point:  
	
Paul spoke about the budget last fiscal year and our current fiscal year, and expressed some anxiety 
looking forward to this fiscal year.  Paul said that he thinks we have to be very careful about money 
this year.  He asked for thoughts about this and the group discussed this.  Mike and Michaels’ 
Mother’s Day fundraiser was suggested as a possibility for fundraising and confirmed with 
Mike and Michael for Mother’s Day 2019.  The question of how much cash reserves we should 
have was raised.  How much is this?  Three months of operating capital is generally speaking 
considered to be a minimum, Paul said.  The issue of worrying about money vs. spending money for 
very important issues that help our community grow and improve was raised.  Talking about money to 
the community, such as before the Talent Show, was also discussed.  The idea of having a fixed time 
slot at every gathering for the Board to use as it see fit (community discussion, Billy 101, diversity 
workshop, etc.) was raised.  Developing a road map for bringing in funds was also raised.  The issue 
of communication between the Gathering Council and the Board was also raised.  The idea of a 



fundraising committee working on projects in the same way that the Diversity Committee did in 
developing the recent workshop was also raised.  A joint meeting between the Gathering Council and 
the Board was also raised as a possibility.  Other money-related issues and ideas about fundraising 
and budgeting and how to talk among Billys about money were discussed.        
	
	 
ITEMS REQUIRING DECISIONS/DISCUSSION THIS MONTH  
Topics that require discussion and/or actions at this meeting  
 
6. Gathering Council/Upcoming Gatherings  
How did Mid-Winter go? What’s happening w/May Day, and July 4? 
Are there questions/issues to resolve w/St. Dorothy’s? 
Working together with the Gathering Council: communication back and forth, bylaw review.  
Facilitator: Paul 

 
Mid Winter:  The group discussed the Mid-Winter gathering briefly.   

 
May Day:  Joe and Darrell are working on May Day; registration has been opened and the full call 
should come soon.  The Gathering Council has been working with the Co-Coordinators.  A new meal 
policy is in place on the registration form for May Day --- we can buy a single meal if need be now.  

 
Fourth of July:  Dewey and Alan are working on July Fourth.  A question about July Fourth being the 
30th Anniversary was raised:  does Dewey need additional support (because he is not a longtime 
Billy) regarding this?  It was suggested that the Gathering Council might be able to give Dewey this 
kind of support.  It was also suggested that people can certainly give Dewey suggestions on an 
individual basis regarding aspects (especially those relating to Billy history) of this special 30th 
Anniversary Gathering.  The Fourth of July Gathering was further discussed.  The setup day will 
have to be the first day of the Gathering, rather that the day before, due to Saratoga Springs 
having something else scheduled immediately before the Fourth of July Gathering.   

 
Saint Dorothy’s?  We don’t have a contract; we are booked for this coming New Year’s, lots of people 
said they loved the venue; prices are going up.  Paul suggested tabling this issue of Saint 
Dorothy’s until next month when we can hear from the Gathering Council.  The issue is 2019-
2020 New Year Gathering:  do we really want to be at Saint Dorothy’s even though the cost is higher 
now?  New Year’s is not available at Saratoga Springs this year; the issue is 2019-2020.  The group 
agreed to table this discussion for now; guidance needed from the Gathering Council.    

 
ByLaw Review:  for next meeting, Paul and Robert and John and Ken will be working on this before 
the next Board meeting:  what specific issues specific people will be working on should be clarified. 

 
The importance of the end-of-gathering surveys was discussed and stressed.  Kris mentioned that he 
has a spreadsheet on which he is logging types of comments received on these surveys as part of 
the survey analysis.   

 
The stress that co-coordinators experience during gatherings was also discussed and emphasized.  
Kris is in a good position to coach people who are new at co-coordinating.      

 	
7. All Things Financial  
Final approval of the 2017-budget 

 
We are skipping this topic this meeting because our Treasurer– Ken Kunert is not present. We will 
work on this at the April Board Meeting. 



  
8. Diversity Initiative  
How did the Diversity training go??? What’s next?  
Facilitator: Paul/All  

 
Yesterday’s Diversity Workshop:  It was agreed to talk for 20 minutes rather than 10 minutes for this 
item.  Natalie, the workshop facilitator, has offered 20 hours of post-workshop support.  The group 
discussed the workshop.  The group discussed the desirability of sending out a survey to workshop 
participants in a timely manner.   
Action Items:  Paul agreed to contact the donor and Natalie.  Sam agreed to be the contact to Cole 
about the survey:  a couple of introductory sentences and perhaps five questions for the survey, as 
well as an article for the Billy Bulletin about the workshop.  Kris will help the Diversity Committee with 
the survey.  Next month we will talk about these action items.   

 
9. Unity Gathering  
Facilitator: Paul  
 
Brief Update 

	
A meeting is scheduled at Chaz’s; CMG men will be contacted about participation.  Robert said he 
can reach out to Steve Johns of CMG.  Clay, who attended yesterday’s Diversity Workshop, is no 
longer on the CMG Board but could perhaps be a useful person to talk to; Robert said it would be 
good for him to be included, too, as well as anyone Steve Johns might suggest.  John wants to be 
CCed in this matter.  The meeting is on April 15th at 6pm at Chaz’s place in San Francisco.  Daniel 
Mandel will also be at the meeting along with Paul; perhaps Lewis also. Chaz is putting together a 
Generate group for the planning.  Paul has been in communication with Fred Fishman about this 
Labor Day Gathering, too.  Vince, Paul mentioned, is excited about this Labor Day Gathering.       

		
10. Board Member Recruitment 
Facilitator: Paul  
 
A brief discussion was had with all board members sharing their thoughts. 
 
11. Community Outreach --- dropped from today’s agenda  
How is the committee supporting/implementing this year’s outreach to our 3,000 person mailing list ?   
	
Note:  lots of e-mails bounced; the Bulletin mailing list, our “active” list, is closer to about 2,130, Kris 
said.  This is a 61% increase from 1300 that we had for our bulletin list prior to our outreach efforts 
with our complete database. 
	 
OTHER ITEMS FOR DISCUSSION &/OR DECISIONS  
Topics that we desire to address but are not urgent 
  
ADDITIONAL REPORTS/UPDATES  
Topics that require no discussion, clarification only if needed 
  
MEETING CLOSURE  
Hugs and support to carry us to the next time we are together  
 
Action Items 
The numbers below reflect the date on which the Action Item was added to this list (Year – Month – 
Agenda Item Number). 



 
New Action Items (added at this meeting) 
18-03-04 Kris to draft a Board Meeting Schedule for discussion at April Board Meeting. 
18-03-05 Add item to April agenda to discuss the issue of the Board Meeting start time and 

meeting schedule and develop consensus. This was delayed because Board members 
expressed the desire that Ken be in the room before consensus can be reached. 

10-03-05 Board Meeting Schedule and Kris updating website with new Board Meeting Schedule. 
18-03-06 Add item to April agenda to discuss ByLaw Review: what specific issues specific people 

will be working on should be clarified. 
10-03-08 Diversity Initiative:   

Paul agreed to contact the donor and Natalie as a thank you and a discussion about the 
additional work owed.   

10-03-08 Sam agreed to be the contact to Cole about the survey:  a couple of introductory 
sentences and perhaps five questions for the survey, as well as an article for the Billy 
Bulletin about the workshop.   

10-03-08 Kris will help the Diversity Committee with the survey. 
10-03-09 Unity Gathering:   

Robert said he can reach out to Steve Johns of CMG to invite him to the 1st Planning 
meeting at Chaz’s on 4/15 at 6pm. 

10-03-09 Unity Gathering: 
  Paul will attend the meeting at Chaz’s on 4/15 at 6pm 
 
Ongoing Action Items 
18-02-04 Kris will add a “Welcome Back” label to the roster for future gatherings that identifies 

any Billy who returns after more than one year. 
18-02-07 Ken will check all of our budget work and bring a final budget for our approval to our 

March meeting. NOW APRIL MEETING. 
18-01-08 Kris will develop an alternative registration form that itemizes the meals that gathering 

participants will attend. This might include additional cost when appropriate. 
18-01-10 Paul will proceed with coordinating initial steps for our Labor Day Gathering to include 

Generate, Billys, and possible CMG participation. 
17-12-07 Paul to add an agenda item to discuss the use of St. Dorothy’s in future years. 

Guidance needed from the Gathering Council. 
17-10-11 Each board member talk with someone about board participation. 
17-06-06d The board will work on adjusting our policies, bylaws, and definitions around Gathering 

Counsel and Portfolio Holders. 
 
 
Old Action Items 
18-02-03 Board requested the Treasurer provide a report on the “We are Family” donations each 

month. DONE 
18-02-04a Kris will post a Bulletin article requesting donations to fund the hearing assistance 

equipment. He will followup with SSR for assistance. DONE 
17-12-07a Kris will explore options with Grant, using Bulletin etc. for establishing a temporary logo 

for our 30th year. DONE 
 



Resource Coordinator Report March 18, 2018 
1. I have added a form to the Billy website to record volunteer hours. For people 

volunteering at a gathering, I can upload that information directly when I update 
Bloomerang with the gathering attendance data. Everyone else, including board 
members, coordinators, and Gathering Council members, will need to enter the hours 
themselves at thebillys.org/getinvolved 

2. MidWinter was by all accounts a lovely gathering. We had some cancellations that 
brought final bed night count to 144, less than our target of 154, but overall registration 
fees were actually higher than predicted because more people are paying above the 
minimum for gathering fees. 

3. Scholarships for MidWinter were distributed to 22 people. Thanks to a generous 
donation of $900 to RLSF, we were able to fully fund all requests. $150 from the 
Diversity Fund, $1805 from RLSF, and a $350 contribution from SF AIDS Foundation 50+ 
group. 

4. I have confirmed our participation at Atmosqueer on May 20th at STRUT in SF. We will 
be sharing a table with 50+.  

5. 11 people donated as part of We Are Family in February. 34 people made donations in 
February, totaling $1,388.  

6. I would like to propose a change to the refund policy. Our current policy states: 
“Refunds will be given within 30 days of a gathering provided the request is received 
within one week of the close of the gathering. The entire deposit, minus a $25 handling 
fee, will be refunded except for any expenses inclurred by the Billy Club for food and 
lodging to reserve the applicant’s space. In the event there is a waiting list and a 
replacement can be found for the person canceling, a full refund will be given. 
Exceptions to this policy will be considered on a case by case basis by the President and 
the Resource Coordinator.” 
 
I propose we change the policy to the following: 
“A full refund of gathering fees, less a $10 handling fee, will be given if the request is 
made before the final registration deadline for the gathering. If the request for a refund 
is made after registration for the gathering is closed, we will deduct the cost of food for 
the registrant (currently $23/day) and charge a $10 handling fee.” 
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