
 
 

The mission of the Billys is to foster community, intimacy, and 
personal exploration among gay, bi, and queer men through 

shared values and heart-centered brotherhood. 
  

Billy Foundation 
PO Box 12205 

Santa Rosa, CA 95406 
707.545.1044  office@thebillys.org 

 

Billy Foundation Board of Directors 
Meeting Agenda 

Sunday – November 18, 2018 
Meeting Starts:  11:00 AM 

At the home of Sam Tucker & Lewis Nightingale 
393 Corbett Ave, #D, San Francisco (415) 255-2068 

 
INTRODUCTORY ITEMS 
 
These items connect us as a team, remind us of continued business and lead us to this month’s discussions and decisions.  
 
1.  Welcome/Check In  

Opening Check-In  
Facilitator:  Paul      Time:  20 minutes 

2.  Agenda Revisions, Review/Approval of previous month’s minutes, review of Action items: 
Facilitator:  Paul      Time: 15 minutes 

 
PRIMARY REPORTS THIS MONTH 
Opportunity for discussion and clarification of written reports submitted by staff and board members. 
3.  Treasurer’s Report 

Facilitator:  Ken      Time:  20 minutes 
See written report 

4.  Resource Coordinator Report 
Facilitator:  Kris      Time:  15 minutes 
See written report.  New staff at Saratoga? 

5.  President’s Report 
 Facilitator:  Paul      Time:  15 minutes 
 Christmas Eve at Saratoga, annual evaluation of Resource Coordinator 
  
ITEMS REQUIRING DECISIONS/DISCUSSION THIS MONTH 
Topics that require discussion and/or actions at this meeting 
6.   Gatherings Report 

A.  Halloween – how did it go? 
B.  New Year’s Eve 
C.  Mid-Winter – Discussion/decision re whether to go ahead w/Aging theme or schedule the 
Visioning Retreat in its place 
D.  Visioning Retreat  -  report from Paul & Ken 
 
Intended Outcomes:  Review any issues re NYE & Mid-Winter.  Review preliminary 
recommendations re Visioning Retreat 

 Facilitator:  Paul      Time:  40 minutes 
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7. Diversity Report 

Review of progress of Diversity Committee with committee representative. Topics may 
include:  community-wide diversity survey, book reading group,  N Bay diversity training, 
workshops at upcoming gatherings, review of gathering call language re safety, language 
requiring Diversity presence at all gatherings 
 
Facilitators:  Paul, John     Time:  30 minutes 

 
Intended Outcomes: Review of activities currently in progress from the Diversity Committee.  
Discussion of Diversity Committee review of safety language in gathering calls. 

 
 Facilitator:  Paul/John     Time:  30 minutes 
 
8. Fundraising 
 Discussion of annual board-initiated fall/winter fundraising campaign. 
  

Intended Outcome:  Resolve obstacles to launching the annual solicitation campaign. 
 
Facilitator:  Ken       Time:  30 minutes 
 
 
 
OTHER ITEMS FOR DISCUSSION &/OR DECISIONS 
Topics that we desire to address but are not urgent 
 
 
ADDITIONAL REPORTS/UPDATES 
Topics that require no discussion, clarification only if needed 

 
MEETING CLOSURE 
Hugs and support to carry us to the next time we are together 
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Sunday November 18, 2018 

At the home of Sam Tucker & Lewis Nightingale 
393 Corbett Ave, #D, San Francisco (415) 255-2068 

Include as attachments:         
• Resource Coordinator’s Office Report for October 2018 
• Treasurer’s Reports (1) for October 2018 

Board members present: Paul Mueller, Ken Kunert, Sam Tucker, Robert Zarren, David 
Wright, Eric Murray 
Board members absent: John Torres 
Staff present: Kris   
Guests present: David, Dewey, Eric 
Meeting called to order at 10:57 AM, and meeting was adjourned at 3:29 PM   
Consensus shown in bold italics throughout these minutes 
 
INTRODUCTORY ITEMS 
These items connect us as a team, remind us of continued business and lead us to this month’s discussions and 
decisions.  

1. Welcome/Check-in,  
Opening Check-In,  
The board shared announcements and connected as a team.  
 

2.  Agenda revisions, Review/Approval of previous month’s minutes – Review of 
Action items:  
The October Minutes were reviewed with previous edits;  

The	board	reached	consensus	and	approved	the	October	2018	minutes.			
Sam stepped aside because he was not at the October meeting. 
 
PRIMARY REPORTS THIS MONTH 
Opportunity for discussion and clarification of written reports submitted by staff and board members. 

3.  Treasurer’s Report  –  
The Treasurer submitted the Billy Foundation Income and Expense (Billys only) 
for review and discussion: These reports were discussed and approved by the Board. Ken 
also provided information about the facility costs for the Labor Day Gathering and compared 
the costs with standard Billy contract for Saratoga Springs 
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4. RC Office Report – 
 See written report New staff at Saratoga 
Added to the Resource Coordinator’s report was a discussion about compiling all the policies 
approved by the Board in one place. Currently it is hard to find all of them.  Also discussed 
was a new idea of having “check-in” at the gatherings be electronic rather than a “paper” 
process. Also, Jason is the new person at Saratoga Springs Resort. He is currently in charge 
of operations. 
Action Item: Paul and Robert will bring further information about scholarships to the board at 
some time in the future. 
 

5. President’s Report –  
Christmas Eve at Saratoga, annual evaluation of Resource Coordinator 
Action Item: Paul intends to complete the evaluation of Kris by our January meeting. 
 

5a. Membership on board 
The board interviewed David and Eric, responded to their questions then discussed in private 
their applications. 

Consensus	was	reached	to	bring	David	Wright	and	Eric	Murray	on	to	the	BOD		

 
ITEMS REQUIRING DECISIONS/DISCUSSION THIS MONTH 
Topics that require discussion and/or actions at this meeting 
6. Gatherings Reports  
A. Halloween how did it go? 
Good gathering reported, less glitz, more heart than regular gathering. 
Gathering council meeting – Issues of promotion of gatherings raised as possible task for the 
gathering council. One coordinator feels that two coordinators for a gathering are not enough. 
Also suggested is the idea that when at Saratoga we should have someone paid to do the 
dishes. There seemed to be some issues with registration and not the usual coordination 
between Volunteer coordinator and Registrar and Housing. Team had a hard time getting 
people to show for volunteer slots. 
B. New Year’s Eve 
C. Mid-Winter - Discussion/decision re whether to go ahead w/Aging theme or schedule the Visioning 
Retreat in its place 
The Board discussed and then decided to retain the agreed upon schedule of a Mid-Winter 
Gathering. Ruven and Lewis will develop and coordinate. It was requested that there be 
special pricing for the Mid-Winter gathering similar to last year. The board discussed and 
reviewed the costs of such support. 
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Consensus	was	reached	to	set	mid-winter	fee	at	$250	if	a	participant	enrolled	for	all	
three	nights.	It	remains	at	$100/night	for	shorter	stays.	

D. Visioning Retreat –- report from Paul & Ken 
 three topics – update mission, diversity, additional services/programs 
A Visioning Retreat was discussed and then the board decided not to have one this year. 
There has been no big demand from the community and the Mid-Winter has a demand. The 
board also discussed the possibility of a joint retreat with the Gathering Council and possibly 
the Diversity Committee. The board did decide that we would have a board retreat on March 
15-17, 2019. 
 

7. Diversity Report 
Review of progress of Diversity Committee with committee representative. Topics may include:  
community-wide diversity survey, book reading group,  N Bay diversity training, workshops at 
upcoming gatherings, review of gathering call language re safety, language requiring Diversity 
presence at all gatherings 
Intended Outcomes:  primary a review of activities currently in progress from the Diversity 
Committee.  Discussion of Diversity Committee review of safety language in gathering calls. 
During the Halloween Gathering a film was screened- had good attendance. Also included 
was the opportunity for a men of color heart circle creating a way to offer social identity for 
the group. During New Years, Bear plans on having a workshop on trans men. The 
committee is working on how to create a shift of culture and more emphasis on institutional 
racism. 
Action Item: Kris will add a button on the website to donate to the diversity fund. 
Action Item: Kris will show committee the funding remaining for the diversity initiative. 
 
7B. Safety issues -  
Robert reports that he sent messages to Diversity and Gathering Council requesting their 
feedback on our policy. Reports on feedback are being developed.  
 

8. Fundraising 
discussion of annual board-initiated fall/winter fundraising campaign. Intended Outcome:  Resolve 
obstacles to launching the annual solicitation campaign. 
Kris and Ken outlined the proposed outline of a fundraising annual appeal. The first steps of 
targeted thank you messages has already been developed. A general thank you has gone 
out to the community. The plan is for targeted “ask” letters to go out following Giving Tuesday 
and then follow up thank you notes and messages in the Bulletin. The board agreed to follow 
the proposal for this year. Suggestions were offered on additional wording for the thank you 
and each board director will compose a bulletin article. The Board suggested that our goal be 
explained and set for the campaign.  
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Other fund raising efforts were reported by Robert. We will know about Mother’s Day events 
after Thanksgiving. It is a simple form for San Francisco SPI Bingo support. 
Action item: Robert to add to the  thank you letters and get to Kris by 9 am Monday his 
additions. 
Action Item: Paul will Write overall ask letter and get to Kris by 11/28. Kris will provide 
guidelines for the letter and describe our goal. 
Action Item: Each board director will write articles for the bulletin on topic of different funds. 
Kris can provide data for use in articles: Robert – Science of healing, Paul – Planned giving, 
Sam – monthly giving, Eric – story of Richard Locke, David – giving back, Ken – campaign 
wrap up 
Action item: Robert and Eric will finalize RR bingo application and fly by Paul. It will focus on 
Sonoma County needs for Billys. 
 

9. New BOD membership 
 

OTHER ITEMS FOR DISCUSSION &/OR DECISIONS 
Topics that we desire to address but are not urgent 
 

ADDITIONAL REPORTS/UPDATES 
Topics that require no discussion, clarification only if needed 
 
MEETING CLOSURE 
Hugs and support to carry us to the next time we are together 

Action Items 
The numbers below reflect the date on which the Action Item was added to this list (Year - Month – Agenda Item 
Number).  
New Action Items (added at this meeting) 
18-11-04 Paul and Robert will bring further information about scholarships to the board at 

some time in the future 
18-11-05 Paul intends to complete the evaluation of Kris by our January meeting. 
18-11-07 Kris will add a button on the website to donate to the diversity fund. 
18-11-07a  Kris will show committee the funding remaining for the diversity initiative. 
18-11-08 Paul will Write overall ask letter and get to Kris by 11/28. Kris will provide 

guidelines for the letter and describe our goal. 
18-11-08a  Each board director will write articles for the bulletin on topic of different funds. 

Kris can provide data for use in articles: Robert – Science of healing, Paul – 
Planned giving, Sam – monthly giving, Eric – story of Richard Locke, David – 
giving back, Ken – campaign wrap up 

18-11-08b Robert to add to the  thank you letters and get to Kris by 9 am Monday his 
additions. 
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18-11-08c Robert and Eric will finalize RR bingo application and fly by Paul. It will focus on 

Sonoma County needs for Billys. 
 
Ongoing Action Items 
18-08-06b Kris will make the edits to delete mention of ‘Portfolio Holders or holding a 

portfolio from our Bylaws official version and record a revision date of 
8/19/2018. 

18-08-06c  Ken and John will review the current version of the Gathering Manual (version  
1.1) and recommend any changes for references to Portfolio Holders. 

18-05-02 Robert will lead BOD membership drive Ongoing  
18-10-04 Kris to set up email addresses for BOD  
18-10-04a Robert and Kris will research source for service organizations and designation 

as a service organization  
18-10-05 Paul will inform GC of policy on being at Gathering to conduct business without 

being registered 
18-10-05a Robert and Eric will work with the RRSisters and develop our request for Bingo 

and a grant 
18-10-05a Robert to move the safety policy as approved through diversity committee along 

with 1) what board approved 2) Alan proposed 3 ) Robert changes then ask 
“What do you think” When feedback is received, Robert and Paul will bring 
suggested alterations, if any, to the policy back to the board.   

18-10-07a  Paul will develop and communicate with Sam and donor re possible changes in 
the use of diversity funds. 

18-10-09 Each board member will create a list of the roles they have or share so they can 
be utilized to further our recruitment of board members. 

 
Old Action Items  
The following Action Items will be deleted from this list after this documentation:  
18-10-03 Robert will work with Kris to develop additional financial information from the 

Labor Day Gathering with a focus on scholarships from other gatherings. DONE 
18-10-07 Ken send note to Cole re: scholarships and extension of funds DONE 
18-10-08 Ken and Paul will work on the organization of the fund raising campaign for this 

year. Eric will work with them and bring information forward during the next 
meeting. DONE 



Apr '18 - Mar '19 Budget

Ordinary Income/Expense
Income

Contr
4160 — Transmission Scholarship 10.00
4120 — RLSF donations 4,351.61 8,000.00
4144 — Diversity Fund 0.00 9,500.00
4131 — BESF C/Yr income 556.00
4141 — General Fund 13,700.95 15,000.00
4165 — Elizabeth Taylor 50+ income 0.00 3,000.00

Total Contr 18,618.56 35,500.00

E'nd
Reg

4321 — SFAF 50+ 6,505.00
4311 — Gathering Fees 149,024.80 162,032.00
4313 — Refunds -5,172.91 -9,721.00

Total Reg 150,356.89 152,311.00

4320 — Mailing List Fee 0.00 50.00
4370 — Interest 0.00 0.00
4380 — Other Earned/Sponsorship 256.87 1,500.00

Total E'nd 150,613.76 153,861.00

4100 — Misc Income/Grants 212.62 4,000.00
4150 — Fundraising Events 0.00 5,000.00

Total Income 169,444.94 198,361.00

Expense
5400 — Scholarships Given
5441 — SFAF 50+ Support 6,875.00
5420 — RLSF Scholarships Given 8,040.00 10,000.00
5430 — Administrative Nights 7,450.00 14,000.00

Total 5400 — Scholarships Given 22,365.00 24,000.00

5500 — Diversity Fund Dispersment
5510 — Direct Scholarship 3,363.00 5,000.00
5520 — Indirect Expense 4,447.00 4,000.00
5530 — Administrative 0.00 500.00
5500 — Diversity Fund Dispersment - Other 0.00

Total 5500 — Diversity Fund Dispersment 7,810.00 9,500.00

5600 — Elizabeth Taylor Grant GIVEN
5610 — ETAF direct scholarships 2,664.00 3,000.00

Total 5600 — Elizabeth Taylor Grant GIVEN 2,664.00 3,000.00

Bk Chg
5033 — PayPal 6.35 100.00
5034 — WePay Fee 3,446.26 4,500.00
5035 — Square Fees 214.71 200.00
5036 — Stripe Fee 35.74 250.00

Total Bk Chg 3,703.06 5,050.00

Communications
5040 — Internet/Website 364.95 700.00
5060 — Telephone 115.21 220.00
5062 — Bloomerang 0.00 2,388.00

Total Communications 480.16 3,308.00

Event Costs
5122 — Cook's fees 17,344.78 11,784.00
5124 — Facility Rental 63,938.00 70,534.00
5126 — Food Purchases 21,520.04 19,149.00

Total Event Costs 102,802.82 101,467.00

Indep. Contr.
5152 — Acctng 0.00 500.00
5158 — Legal 0.00 800.00

1:58 PM The Billy Foundation
11/16/18 Billy Income & Expense Budget vs. Actual

April 2018 through March 2019

Page 1
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Total Indep. Contr. 0.00 1,300.00

Insurance
5162 — Liab Ins. 970.00 900.00
5163 — Property Ins. 272.00 272.00
5166 — D&O Ins. 1,500.00 1,500.00

Total Insurance 2,742.00 2,672.00

Occup
5190 — Office Rent 3,524.79 6,500.00

Total Occup 3,524.79 6,500.00

Payroll Exp
5160 — PR Service Fee 790.33 1,000.00
5210 — Health Insurance 3,479.60 5,350.00
5220 — Payroll Taxes 3,424.84 5,400.00
5230 — Salary 12,143.53 26,000.00
5240 — WC 148.36 1,000.00

Total Payroll Exp 19,986.66 38,750.00

Rep& Maint
5302 — Computer 19.99 40.00

Total Rep& Maint 19.99 40.00

Supplies
5326 — Admin 225.76 600.00
5327 — Gathering 1,702.23 600.00

Total Supplies 1,927.99 1,200.00

5020 — Bad Debt 135.00
5030 — Building Bridges Outreach 550.00
5031 — Ongoing RC education 392.64 500.00
5050 — Postage 210.03 250.00
5130 — Txs/Fees/ Licenses 0.00 20.00
5132 — Print & Copy 443.22 100.00
5340 — Travel & Lodging 180.94 400.00

Total Expense 169,938.30 198,057.00

Net Ordinary Income -493.36 304.00

Net Income -493.36 304.00

1:58 PM The Billy Foundation
11/16/18 Billy Income & Expense Budget vs. Actual

April 2018 through March 2019

Page 2



Resource Coordinator Report November 18, 2018 
 

1. Final count for Halloween was 201 bed nights. Scholarships were given to 22 people: 
$1,060 from Diversity Fund, $1,895 from RLSF, and $1170 from our ETAF grant. 

2. I did a brief trial of a listening assistance system from Listen Technologies at the 
Halloween gathering, and was disappointed by the level of static over the line. Roy was 
also present at the gathering, and had some good suggestions for alternative systems. 
He has committed to bringing the system he recommends to New Year’s gathering so 
we can give it a try. 

3. Robert requested some further financial information about the Labor Day gathering: 
 

Gathering Registration 
income received 
(does not 
include 
scholarships) 

Bed nights Income/bed night 

May Day 2017 $23,219 261 $88.96 
4th of July 2017 $38,069 445 $85.54 
Labor Day 2017 $10,128 141 $71.82 
Halloween 2017 $9,896 147 $67.31 
New Years 2017 $17,461 213 $81.97 
MidWinter 2018 $10942 144 $75.99 
May Day 2018 $20,059 236 $84.99 
4th of July 2018 $53,593 580 $92.40 
Labor Day 2018 $32,299 426 $75.81 
Halloween 2018 $14,101 201 $70.15 

 
 Scholarship request vs. given 
  

Gathering Total Requested Total Given (all 
sources) 

Given/bed night 

May Day 2017 $8,602 $5,893 $22.58 
4th of July 2017 $10,793 $5,064 $11.38 
Labor Day 2017 $2,682 $1,757 $12.46 
Halloween 2017 $5,020 $3,716 $25.28 
New Years 2017 $5,547 $4,646 $21.81 
MidWinter 2018 $2,809 $1,955 $13.57 
May Day 2018 $6,328 $3,371 $14.28 
4th of July 2018 $16,565 $7,554 $13.02 
Halloween 2018 $6,075 $4,125 (used funds 

reserved for Labor 
Day and 
Halloween) 

$20.52 



 
4. I have confirmed the date March 24, 2019 for next year’s Visioning Retreat with Peter 

Gilbert. I understand this issue is up for discussion at this board meeting. If you decide 
to continue with the plan for a one day visioning, Peter would like to know the start and 
end times.  

5. Ken asked that I report on open invoices. 7 people have open invoices for gathering fees 
this fiscal year totaling $805. These invoices are the result of someone choosing “pay by 
check” for a gathering, and then not completing payment.  

6. I am making progress in assembling the requested documents for our financial review by 
Goranson and Associates. I hope to have all the documents assembled and submitted by 
the end of the month. As part of this process, I have become aware of numerous 
documents that need updating including: Employee Handbook, Board Binder for new 
board members, and Office/Accounting Policies and Procedures. A document not 
specifically requested, but one that I would find helpful is a compilation of policies the 
Board has reached consensus upon. 

7. 7 people gave last month (October) as part of We Are Family, for a total of $255 
8. I’ve started using a free time tracking service (Toggl) to better understand how much of 

my time is spent on Board business, gatherings, etc. I don’t have any insights to share 
yet, but I will be able to share my results at the next board meeting. 
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