
 
 

The mission of the Billys is to foster community, intimacy, and 
personal exploration among gay, bi, and queer men through 

shared values and heart-centered brotherhood. 
  

Billy Foundation 
PO Box 12205 

Santa Rosa, CA 95406 
707.545.1044  office@thebillys.org 

 

Billy Foundation Board of Directors 
Meeting Agenda 

Sunday – January 20, 2019 
Meeting Starts:  11:00 AM 

At the home of Robert Zarren & Bill Blackburn 
1717 Novato Blvd, #28, Novato (call 415-305-5332 for directions) 

 
 
INTRODUCTORY ITEMS 
 
These items connect us as a team, remind us of continued business and lead us to this month’s discussions and decisions.  
 
1.  Welcome/Check In  

Opening Check-In  
Facilitator:  Paul      Time:  20 minutes 

2.  Working Agreements 
 Reading of Working Agreements, committee report and recommendations 
 John        Time:  20 minutes 
3.  Agenda Revisions, Review/Approval of previous month’s minutes, review of Action items: 

Facilitator:  Paul      Time: 15 minutes 
PRIMARY REPORTS THIS MONTH 
Opportunity for discussion and clarification of written reports submitted by staff and board members. 
 
4.  Treasurer’s Report 

Facilitator:  Paul/Robert     Time:  20 minutes 
Includes consideration of the Treasurer position and whether we need to appoint someone to 
fill that position on an interim basis until new board officers are chosen in March 

5.  Resource Coordinator Report 
Facilitator:  Kris      Time:  15 minutes 
See written report.  Includes report/discussion of safety review w/Johnny. 

6.  President’s Report 
 1.  Consideration of Dewey’s and Bear’s applications to join the board. 
 2.  Quick update on Workers Comp claim  
 Facilitator:  Paul      Time:  25 minutes 
ITEMS REQUIRING DECISIONS/DISCUSSION THIS MONTH 
Topics that require discussion and/or actions at this meeting 
 
7.   Gatherings Report 

A.  New Year’s Eve:  how did it go? 
B.  Mid-Winter – How are registrations, anything to report? 
Facilitator:  Paul      Time:  10 minutes 
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8. Fundraising 

As we approach our 2019-20 budget we need to consider what resources we have available as 
a board and community to raise $$ in support of our operations.  Should we consider, for 
example, Roy Terry’s fabulous request to spend $2100 to support the hearing impaired at 
gatherings or should we use such requests as an opportunity to reach out to our community?  
What role should staff play in the support of our fundraising for 2019-20?  What is the status of 
our current campaign? 
Facilitator:  Paul        Time:  20 minutes 

 
9. Board Retreat 
 Initial discussion/recommendations regarding the Board’s March Retreat 
 Facilitators:  Robert, Johnny     Time:  30 minutes 
 
10. Leadership Day 

Initial discussion/recommendations regarding the March Leadership Day with the Board, 
Gathering Council, and Diversity Committee 
Facilitators:  Robert, Dewey       Time:  20 minutes 
 

11. Future File 
 Listing of items in the hopper but which we likely won’t get to at this meeting: 
 -New Safety Policy 
 -Decisions between board meetings committee report 
 -Diversity Committee report 
 
12. Closed Session 
 Annual Employee Review 
 Facilitator:  Paul        Time:  45 minutes 
 
OTHER ITEMS FOR DISCUSSION &/OR DECISIONS 
Topics that we desire to address but are not urgent 
 
 
ADDITIONAL REPORTS/UPDATES 
Topics that require no discussion, clarification only if needed 

 
MEETING CLOSURE 
Hugs and support to carry us to the next time we are together 
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Sunday January 20, 2019 

At the home of Robert Zarren & Bill Blackburn 
1717 Novato Blvd, #28, Novato (415) 305-5332 

Include as attachments:         
 Resource Coordinator’s Office Report for December 2018 
 Treasurer’s Reports (2) for December 2018 

Board members present: Paul Mueller, John Torres, Sam Tucker, Robert Zarren, Eric 
Murray 
Board members absent: Ken Kunert, David Wright 
Staff present: Kris Shanks 
Guests present: K. Lee Callahan, Dewey S, Conduit A, Roy T 
Meeting called to order at 11:00 AM, and meeting was adjourned at 4:00 PM   
Consensus shown in bold italics throughout these minutes 
 
INTRODUCTORY ITEMS 
These items connect us as a team, remind us of continued business and lead us to this month’s discussions and 
decisions.  

1. Welcome/Check-in 
Opening Check-In  

The board shared announcements and connected as a team.  

 

2. Working Agreements  
Reading of Working Agreements, committee report and recommendations.  

Jonnie, Dewey and Eric are working as a subcommittee on the Working Agreements; their 
work is continuing; they are using the Billys’ Values statements as a basis for this.   

Action Item:  none. 

 

3. Agenda Revisions, Review/Approval of previous month’s minutes, review of 
Action items  
The December Minutes were reviewed; Paul asked that we clarify our commitment to a 
Vision Retreat was for the 2019 calendar year, or the 2019-2020 fiscal year? 

The	November	2018	minutes	have	not	yet	been	approved.			

Action items were moved to the end of the Agenda:  see item 10b, below. 
Action Item: Minutes need consensus review at February Meeting 
 
PRIMARY REPORTS THIS MONTH 
Opportunity for discussion and clarification of written reports submitted by staff and board members. 

4.  Treasurer’s Report  –  
See the written reports Income & Expense Budget vs. Actual, April 1, 2018 through January 14, 2019 
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Paul and Robert submitted, for the Treasurer (absent), the Billy Foundation Billy Income & 
Expense Budget vs. Actual for review and discussion.  These reports were discussed by the 
Board.  
 

5. President’s Report –  
1.  General Discussion about efficiency of communications between Board meetings.   

2.  Consideration of Dewey’s and Bear’s applications to join the Board. 

The	Board	approved	Dewey	Schott’s	application	to	join	the	Board.	

The	Board	approved	K.	Lee	Callahan’s	application	to	join	the	Board.					

Congratulations to Dewey and Lee.   

3.  Quick update on Worker’s Comp claim.   

The Board discussed the recent Worker’s Comp claim.  All is going well. 

 

6. Resource Coordinator Report – 
 See written report, which includes Safety and Security at the Billy Office report from Kris and Jonnie.   

Registration for the Mid-Winter Gathering is going well.  The Board discussed the Resource 
Coordinator’s Reports, including the Safety Report.  The use of Toggle for tracking volunteer 
hours was also discussed. 

Action Item:  the Safety Committee (Jonnie and Kris) will come back to the Board with 
recommendations on costs and feasibility of alarm, changing locks, and a shade for the door. 

Action Item:  a subcommittee (Paul and Kris) has been created for researching volunteer 
hours and how to track them. 

 

ITEMS REQUIRING DECISIONS/DISCUSSION THIS MONTH 
Topics that require discussion and/or actions at this meeting 

7a. Gatherings Reports  
A. New Year’s Eve Gathering:  How did it go? 

The Board discussed how the New Year’s Gathering went.  It went well!  The survey has 
been sent out and the results will be compiled soon. 

B. Mid-Winter Gathering 

  Lewis and Ruven are on track in their planning for the Mid-Winter Gathering.   

C. Diversity Committee Report 

  Dewey talked about the Diversity Committee’s work, and a draft proposal that has recently 
been created and shared among the Diversity Committee members.  There will be a Diversity 
Committee meeting on February 12.   

D. Visioning Retreat discussion 

  The Board discussed the scheduling of the Visioning Retreat.   
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Action Item: the issue of a possible Board member attending the Gathering Council should be 
put on the list of items to be discussed at the Leadership retreat and/or the Board retreat. 

Action Item: the issue of the scheduling of the Visioning Retreat (calendar year, or fiscal year) 
should put on the list of items to be discussed at the Board retreat and/or Leadership retreat. 

 

8a. Fundraising 
Roy Terry’s request to spend $2100 to support the hearing impaired at gatherings and other budget-
related issues need to be considered.   

The Board discussed Roy’s request and other budget-related issues.  Supporting those with 
hearing impairments is an ADA-compliance issue, so we need to comply.  The Board 
discussed general and specific-purpose fundraising plans and strategies.  The issue of the 
role of staff will be discussed at a later time.   

The	Board	authorizes	expenditure	of	$2100	to	purchase	a	Phonak	Sound	Field	System	to	
improve	participation	by	hard	of	hearing	people	at	our	Gatherings.		An	immediate	effort	
will	be	made	to	invite	community	financial	support	of	that	purchase.		$403	wa	raised	for	
this	project	in	2018.	

Action item:  Paul and Dewey and Roy will write an article for the Billy Bulletin by a week from 
tomorrow (January 28) and by February 18 (for a second article) about the purchase of the 
Phonak Sound Field System and the need for financial support for this. 

Action item: the purchase of the Phonak Sound Field System and the need for financial 
support for this should also be mentioned in registration materials for the next Gathering. 

Action item:  Robert and Eric will write a wrap-up fundraising article by February 4. 

8b. Budget 
See the written report (a packet of papers) Profit and Loss Prev Year Comparison, April 1, 2018 
through January 17, 2019 and Income and Expense by Month reports 

Paul introduced the Profit and Loss Prev Year Comparison report, etc. (a packet of papers), 
and walked the Board through a summary of the information.  The Board discussed the 
budget.  This is the beginning of a months-long process.  Robert showed us, on the big 
screen, what the spreadsheet for the budget planning committee looks like.   

Action item:  Kris will create more budget reports for the budget committee, following the 
suggestions of members of the Board. 

Action item:  the budget, and Eric’s idea about “open book management,” should be a topic 
for the Board retreat. 

Action item:  a Budget Committee (Paul, Robert, Dewey, Eric, Bear, David) has been formed 
and will meet, via Zoom, on Tuesday, January 29, from 2-4pm. 

Sam left the Board meeting at this time. 
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9. Board Retreat 
Initial discussion/recommendations regarding the Board’s March Retreat. 

The Board discussed the location and budget for the Board Retreat.  The Board also 
discussed consensus-training led by Bill Blackburn at the Board Retreat and/or the 
Leadership Day. 

The	Board	authorizes	expenditure	of	up	to	$800	for	the	Board	Retreat,	inviting	Board	
members	to	contribute	according	to	ability.			

Eric left the Board meeting at this time.   

The	Board	authorizes	expenditure	of	three	Admin	comp	nights	to	Bill	Blackburn	for	his	
consensus	training	at	the	Board	Retreat.			

Stand Aside:  Robert 

 

10. Leadership Day/Team Development Day 
Initial discussion/recommendations regarding the March Team Development Day with the Board. 

The Board discussed consensus-training led by Bill Blackburn at the Leadership Day/Team 
Development Day.   

The	Board	authorizes	expenditure	of	three	Admin	comp	nights	to	Bill	Blackburn	for	his	
consensus	training	at	the	Leadership	Day/Team	Development	Day.			

Stand Aside:  Robert 

The board discussed this event and will now refer to this event as “Team Development Day”. 

 

10b. Review of Action items  
Action items were moved to the end of the Agenda. 
 

11. Future File Topics that we desire to address but are not urgent 
Listing of items in the hopper but which we won’t get to at this meeting: 

Safety Policy Review 

Decisions Between Board Meetings Committee report 

Scholarship Policy Sub-committee to be established in April 

 

12. Closed Session 
Discussion of Annual Employee Review.   

 
MEETING CLOSURE 
Hugs and support to carry us to the next time we are together 
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Action Items 
The numbers below reflect the date on which the Action Item was added to this list (Year - Month – Agenda Item 
Number).  
 
New Action Items (added at this meeting) 
19-1-6a:  the Safety Committee (Jonnie and Kris) will come back to the Board with 
recommendations on costs and feasibility of alarm, changing locks, and a shade for the door. 

19-1-6b:  a subcommittee (Paul and Kris) has been created for researching volunteer hours 
and how to track them. 

19-1-7a1: the issue of a possible Board member attending the Gathering Council should be 
put on the list of items to be discussed at the Leadership retreat and/or the Board Retreat. 

19-1-7a2: the issue of the scheduling of the Visioning Retreat (calendar year, or fiscal year) 
should put on the list of items to be discussed at the Board retreat and/or Leadership retreat. 

19-1-8a1:  Paul and Dewey and Roy will write an article for the Billy Bulletin by a week from 
tomorrow (January 28) and by February 18 (for a second article) about the purchase of the 
Phonak Sound Field System and the need for financial support for this. 

19-1-8a2: the purchase of the Phonak Sound Field System and the need for financial support 
for this should also be mentioned in registration materials for the next Gathering. 

19-1-8a3:  Robert and Eric will write a wrap-up fundraising article by March 4. 

19-1-8b1:  Kris will create more budget reports for the budget committee, following the 
suggestions of members of the Board. 

19-1-8b2:  the budget, and Eric’s idea about “open book management,” should be a topic for 
the Board retreat. 

19-1-8b3:  a Budget Committee (Paul, Robert, Dewey, Eric, David, Bear, Conduit) has been 
formed and will meet, via Zoom, on Tuesday, January 29, from 2-4pm. 

 
Ongoing Action Items 
18-08-06c Ken and Jonnie will review the current version of the Gathering Manual (version  

1.1) and recommend any changes for references to Portfolio Holders.   
18-05-02 Robert will lead BOD membership drive  
18-10-04a Robert and Kris will research source for service organizations and designation 

as a service organization 
18-10-05a Robert to move the safety policy as approved through diversity committee along 

with 1) what board approved 2) Alan proposed 3 ) Robert changes then ask 
“What do you think” When feedback is received, Robert and Paul will bring 
suggested alterations, if any, to the policy back to the board.   

18-10-07a Paul will develop and communicate with Sam and donor re possible changes in 
the use of diversity funds.   

18-11-04 Paul and Robert will bring further information about scholarships to the board at 
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some time in the future 
18-11-08a Each board director will write articles for the bulletin on topic of different funds. 

Kris can provide data for use in articles: Robert – Science of healing, Paul – 
Planned giving, Sam – monthly giving, Eric – story of Richard Locke, David – 
giving back, Ken – campaign wrap up 

18-12-16 Gathering Council New Member Process document has been sent to GC, we 
are waiting for the GC to respond, AND REVIEW IT 

18-12-16a Jonnie and Eric and Dewey will make recommendations to update the Board 
Working Agreements document. 

18-12-16b Jonnie and Kris will be in communication about office safety issues, and how it 
might relate to the insurance coverage we already have. 

18-12-16c Kris and Eric and David and Lee will form a committee to create a media 
communication policy for the Billys. CREATED, IN PROCESS 

18-12-16d Paul and Jonnie and Robert will form a committee to update the Decisions 
Between Board Meetings policy. 

18-12-16f Paul will write a Billy Bulletin article about new and old Board members. Paul 
will use our letters to the Board to write his article and check in with each Board 
member before publication. 

 
Old Action Items  
The following Action Items will be deleted from this list after this documentation:  
18-08-06b Kris will make the edits to delete mention of ‘Portfolio Holders or holding a 

portfolio from our Bylaws official version and record a revision date of 
8/19/2018.  DONE 

18-11-05 Paul intends to complete the evaluation of Kris by our January meeting.  DONE 

18-12-16e Kris will look into using Toggl for tracking all volunteer hours.  DONE; 
CREATED ANOTHER NEW ACTION ITEM FOR THIS 

18-12-16g Kris will provide information about fundraising to date compared to our budget. 
DONE 

 



Resource Coordinator Report January 20, 2019 
1. MidWinter gathering registrations are at 23 people, 69 bed nights. Target is 144 bed 

nights and registration has been very strong. I anticipate we may fill up indoor housing. 
50+ will be participating. 

2. The final count for New Year’s was 85 people and 297 bed nights. Scholarships were 
given to 41 people: $2,139 from RLSF, $686 from Diversity and $516 from our ETAF 
grant. Although my intent was to spend the last of our ETAF money as required by our 
grant, a few cancelations by 50+ members mean that we have $199 remaining in the 
grant to spend on MidWinter. 

3. 6 people donated as part of We Are Family in December, for a total of $260.61 
4. I have tentatively scheduled a vacation for March 28 – April 6 
5. The social media policy committee (myself, Eric, Bear and David W.) met virtually on 

January 14. We discussed the current state of social media the Billys engage with, and 
identified two main channels: mass emails and FaceBook, as well as some other 
channels that we are not utilizing: Twitter and YouTube. We outlined some guiding 
principles to help us consider how to provide guidance to all the users who post (Myself, 
board members, gathering co-co’s, and potluck organizers). More details to be 
forthcoming. 

6. I have completed the 1099’s for 2018 and am working on getting the year-end donation 
letters out the door. 

7. I have set up an email forward for the Diversity Committee. All the members of the 
Diversity Committee can now be reached at diversity@thebillys.org 

8. My time last month as reflected by Toggl 

Project 
Registered time 
(hours:minutes:seconds) 

Billy Gatherings 37:45:07 
Board projects 11:28:40 
Fundraising 5:32:42 
Marketing/media 1:41:09 
office 
administration 11:12:07 
Potlucks 0:24:42 
Transmission 2:29:41 

The biggest chunk of time was spent supporting the New Year’s gathering, with the 
biggest components being managing registration (almost 12 hours), scholarship 
distribution (nearly 5 hours), and laying out and printing the directory (3 hours). Board 
projects consisted primarily of last month’s board meeting, and meetings with Paul for 
my annual review, as well as a few hours spent on the financial review. Office 
administration consisted primarily of banking related activities (making deposits, 
recording payroll, visiting the post office) and some work on an updated office manual. 


	2019.01.20.Agenda
	2019.01.20Minutes- Final.pdf
	RC Report2019.01.20

